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SOPERSTITG

Superstition Fire & Medical District

Serving the Communities of Apache Junction and Gold Canyon since 1955
Phone | (480) 982-4440 Website | sfmd.az.gov

Governing Board Meeting Minutes

JUNE 17, 2026

PURSUANT TO A.R.S. §38.431.02, NOTICE IS HEREBY GIVEN TO THE GENERAL PUBLIC
THAT THE SUPERSTITION FIRE & MEDICAL DISTRICT GOVERNING BOARD OF DIRECTORS
HELD A MEETING ON WEDNESDAY, JUNE 17, 2026. THE MEETING WAS HELD AT THE
SUPERSTITION FIRE & MEDICAL DISTRICT’S ADMINISTRATION OFFICE, 565 N. IDAHO
ROAD, APACHE JUNCTION, ARIZONA.

THIS MEETING WAS OPEN TO THE GENERAL PUBLIC AND BEGAN AT 5:30 PM.

A. Call to Order
Chairman Chamberlain called the meeting to order at 5:30 PM.

B. Pledge of Allegiance
The Pledge of Allegiance was led by community member Roger Luth.

C. Roll Call

Clerk Connie Van Driel and Director Shawn Kurian attended in person. Chairman Kathleen
Chamberlain and Director Jeff Cross attended via conference phone. A quorum was present.

Senior Leadership Team in attendance were Fire Chief John Whitney, Assistant Chief Brian
Read, Deputy Chief Dave Pohlman, Transportation Services Director Billy Warren, Deputy Chief
Jeff Cranmer, Battalion Chief Ryan Ledbetter, Battalion Chief Tanner Fox, Administrative
Services Director Anna Butel, and Ben Archer with James Vincent Group. Also in attendance
was Attorney William H. Whittington, and Tanya Anderson, Administrative Specialist, HR /
Board Secretary.

1. Review and approval of the May 2026 financial reports and bank reconciliations.
Motion by Director Kurian to approve the May 2026 financial reports and bank reconciliations.
Seconded by Director Cross

Vote 4 ayes, 0 nays, MOTION PASSED.

2. Recognition of employee performance, achievements, and special recognition for community

members.
Administration Office Regional Training Center Fleet Services
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June Service Anniversaries

33 Years of Service
Deputy Chief Jeff Cranmer

20 Years of Service
Captain/Paramedic Alex Dupuis

19 Years of Service

Engineer Brandon Blessum
Firefighter/Paramedic Ryan Rodriquez
Captain/Paramedic Geof Shively

1 Year of Service
Transport Paramedic Joseph Alonzo
Transport Paramedic Chase Doyle

3. Call to the Public.

None.

4. Consideration and possible approval of all consent agenda items listed below:

A

mm

Board Meeting Minutes from May 20, 2026

B. Executive Session Minutes from May 20, 2026
C.
D. Transfer of funds for the June 30, 2026, Certificates of Participation (COP) US Bank Bond Debt

Preplanners Contract Renewal

Principal and Interest Payments

Transfer of funds for the June 30, 2026, Chase Bond Debt Service Principal and Interest Payments
Pension Funding Policy 1203

Stryker AED Monitor Purchase

Motion by Director Kurian to approve all consent agenda items for June 17, 2026.
Seconded by Director Cross

Vote 4 ayes, 0 nays, MOTION PASSED.

5. Discussion, consideration and possible approval of updates to Policy 1007 (Incentives), 1008
(Tuition Reimbursement), 1015 (Outside Employment), 1033 (Transitional Duty), and 1053
(Earned Leave).

Motion by Director Kurian to approve the updates to Policies 1007, 1008, 1015, 1033, and 1053.

Seconded by Chairman Chamberlain
Vote 4 ayes, 0 nays, MOTION PASSED.

6. Update, review and discussion of Fire Station 266.
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7. Discussion and possible approval of a Memorandum of Understanding (MOU) between

Superstition Fire & Medical District and the United Mesa Firefighters, Local 2260, Superstition

Chapter, and possible adoption of Resolution 2026-06-17-09.

Motion by Director Kurian to approve the 2026 Memorandum of Understanding (MOU) between

the Superstition Fire & Medical District and the United Mesa Firefighters, Local 2260,
Superstition Chapter, and adopt Resolution 2026-06-17-09.

Seconded by Director Cross
Vote 4 ayes, 0 nays, MOTION PASSED.

8. Discussion and possible approval of a special board meeting for approval of the 2026/27 fiscal

year budget and amended Resolution 2026-05-20-08.

Motion by Director Kurian to approve the special Board Meeting date of June 23, 2026, at 9:00

a.m. and the amendment of Resolution 2026-05-20-08.

Seconded by Chairman Chamberlain
Vote 4 ayes, 0 nays, MOTION PASSED.

9. Reports.
Senior Leadership Team (SLT):

Fire Chief Report

Hosted the Admin Professionals Appreciation Lunch; recognized the District’s administrative
professionals

Delivered the commencement address at Apache Junction High School graduation

Attended the Great Hearts Academy / Blossom Rock groundbreaking

Professional Firefighters of Arizona (PFA) Conference, Tucson — co-presented on joint labor-
management practices with the President of Local 2260

East Valley Fire Chiefs meeting; Central Arizona Life Safety Council (CALSC) Strategic
Planning Committee

Phoenix Children’s Hospital Pediatric EMS Training; Firefighter Day at Camp Courage
(Arizona Burn Foundation)

EMT interviews; personnel meetings; Fire Station 266 build meeting; operations meeting; Pinal
County Public Land Managers meeting

Emergency Services

Operations

High school graduation standby and support; Pet Adoption Day at FS 263 with AJPD and
Apache Junction Animal Control (~12 puppies, 4 adopted)

Worked with Training & Development on vehicle-incident and wildland-urban-interface report
formatting; Battalion Chief testing preparation for July

Great Hearts groundbreaking (Tower 261 / Engine 262); PCH Pediatric & Maltreatment
training

Training & EMS strategic planning — paramedic forecasting for Station 266 and attrition;
students sent to the Mesa Fire paramedic program, with alternatives under review
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Significant Incidents

First-alarm medical with extrication — 10 patients; coordinated four-agency automatic-aid
response (12+ apparatus)

Assault (W. Garden) — two patients injured by a person wielding a hatchet (roommates); non-
life-threatening; AJPD apprehended the suspect ~%2 mile away

Hanging — patient pulseless/not breathing; field termination

MVA on US 60 E & ldaho EB — semi vs. passenger vehicle, heavy damage, extrication; one
delayed patient to Four Peaks Medical; US 60 shut down

Brush fire, Highway 188 — state initial-attack request; Brush 262 (4 personnel) to a second
start near Hwy 188 at MP 269 forward progress stopped; crews returned ~10:00 PM
Structure fire, S. Goldfield Rd — exterior fire on a mobile home; E262 performed a 360 and
quick exterior attack; one civilian displaced; no injuries

May call volume: 955 incidents (just under the four-year average of ~1,000)

Training

Engineer final pumping evaluations — two passed (completing packets this month), one in
progress

Promotional packet development for newly promoted captains/engineers; accident-awareness
packet pairing the collision report with a training module, distributed district-wide
Re-engagement assignments for unsuccessful promotional candidates; began the FY 2026/27
training calendar

Regional: East Valley ladder training (Gilbert, mid-rise ventilation)

Revising Minimum Company Standards (MCS) times — below the national average on
collisions

EMS

Phoenix Children’s neonatal resuscitation training
Paramedic Program Testing

Paramedic Program Analysis

EMS Committee Meeteing

CQI meeting with Dr. Solem

Operative 1Q presentation

Ops Meeting

East Valley Agency meeting

Transportation Services Director Billy Warren

EMS ROCC

Pediatric Training CE

Elavon PCI compliance Re-validation, Optum Care Re-validation
Skaggs Uniform Meeting

EMS Committee Meeting

CQI Meeting

East Valley Agencies meetings

Support Services

Fire Station 266; weekly meetings, IT security/access-system meeting, construction meeting
with Superstition Vistas (Brookfield and Blossom Rock), CMAR interviews.
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Temporary Fire Station (261) Discussion

CALSC Strategic Planning Committee

Special Events meeting

Comm Ops Meeting

City of AJ Mighty Machines Touch-a-Truck

Water Day for Four Peaks Elementary School

Great Hearts Blossom Rock School Groundbreaking Event
Station 263 Tour for Girl Scout Troop

Station 261 Tour with Home School Students

Resource

Pinal County Fire Investigators Task Force Meeting

MCT Updates

AJPD request to add an antenna at FS 263 for drone operations / FAA compliance
New station supplies vendor audits

Budget Meetings

Looking into new new SCBA quote

Staffing for upcoming recruit academies

Uniform vendor change — Skaggs

FS266 Build Team Meetings

Construction Contractor Selection Process (CMAR)

Administrative Services Director Anna Butel

Supported Admin Professionals Day

UKG Configuration Meetings; Certs/credentials audit completed, offboarding & termination
checklists created, DROP entry HR Action completed

Policy Work — Practice and Policy are aligned

Paramedic position posted from 06/17 — 07/15

ELBO Payout

Access control Systems Meeting

Construction Administrator Meeting re: CMAR Agreement

10. Possible vote to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for legal advice
and pursuant to A.R.S. § 38-431.03(A)(4) for discussion or consultation with the District’s
attorneys in order to consider the District’s position and instruct its attorneys regarding the
pending Notice of Claim submitted by Carla Nadzieja.

Note that executive sessions are confidential pursuant to A.R.S. §38-431.03(C)

Motion by Director Kurian to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for
legal advice and pursuant to A.R.S. 8 38-431.03(A)(4) for discussion or consultation with the
District’s attorneys in order to consider the District’s position and instruct its attorneys regarding
the pending Notice of Claim submitted by Carla Nadzieja.

Seconded by Director Cross
Vote 4 ayes, 0 nays, MOTION PASSED.

Moved into Executive Session at 6:37 p.m.
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11. Returned to Public Session at 7:02 PM. Discussion and possible action re: Notice of Claim
submitted by Carla Nadzieja.

Upon returning to public session, on the advice of legal counsel the Board took no action on item
11.

12. New Business / Future Agenda Items.
None.

13. Announcements / Document Signing.

14. Adjourn.
Motion by Director Kurian to adjourn the board meeting at 7:06 PM.

Seconded by Director Cross
Vote 4 ayes, 0 nays, MOTION PASSED.

Governing Board Approval:

DocuSigned by:

(onnie Va Dndd,

uuuuuuuuuuuuuuu

Board Clerk Connie Van Driel
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