Superstition Fire and Medical District

Monthly Financial Report

Monthly Financial Report — September 2024
Attached are the following for your information and review:
1. Balance Sheet as of September 30, 2024.
2. Summary of reconciled cash balances on September 30, 2024.
3. Income Statement of Revenues and Expenditures for September 2024, including budget to
actual and year-to-date balances.
4. PPT Graphs
5. September 2024 Disbursements.
6. 12-Month Cash Flow.

Key points:

e Total Revenue for September was $2,385,677, which was $580,273 over budget.
o Tax Levy Revenue for September was $333,206 over budget.
o Non-Tax Levy Revenue for September was $673,371, which was $247,067 over budget.
o Driven by higher than anticipated transport revenue and CITOAJ Grant offset by
lower Wildland Deployment Revenue.

e Total Expenses for September were $1,759,182, which were $108,123 under budget.

o Personnel Expenses were $16,119 under budget driven by lower than anticipated wages
and associated benefit costs.

o Vehicles and Equipment were $39,075 under budget driven by lower vehicle
maintenance costs and timing of PPE and EMS Disposables purchases.

o Communications/IT were $29,609 under budget driven by timing of software licensing.

o Travel and Training costs were $24,131 under budget, driven by timing of tuition
reimbursements and lower wildland deployment costs.

e Total Cash as of September 2024 was $11,099,442, which is up $2,090,645 from last year.

Please contact Ben Archer-Clowes for any questions or concerns regarding this report.
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Superstition Fire & Medical District

Balance Sheet Prev Year Comparison
As of September 30, 2024

ASSETS
Current Assets
Checking/Savings
10100 - Fund Cash - General (M&O)
10120 - Ambulance Operating
10130 - Ambulance Payroll
10140 - Transport Lockbox
10150 - Payroll Account

10200 - Fund Cash - Capital Projects

10400 - Special Revenue Fund

10500 - Fund Cash - Bond Proceeds 2006

10600 - Debt Retirement Interest

10700 - Contingency Reserve Fund Cash

1072 - Bill.com Money Out Clearing
11000 - Petty Cash - Accounting

Total Checking/Savings

Accounts Receivable
13000 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
12001 - Undeposited Funds
15000 - Due From other funds

Total Other Current Assets
Total Current Assets

Other Assets
19000 - Suspense

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Credit Cards
21002 - Chase Credit Card

Total Credit Cards

Other Current Liabilities
21000 - Payroll Liabilities

21250 - Sales Tax Payable
25000 - Due To other funds

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 - Opening Balance Equity
31000 - Fund Balance - General Fund

32000 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 24 Sep 30, 23 $ Change
2,841,302.44 1,046,977.37 1,794,325.07
23,669.46 21,383.88 2,285.58
204,396.41 963,852.94 -759,456.53
298,093.74 44,061.90 254,031.84
554,232.80 157,349.33 396,883.47
3,201,451.47 3,114,074.83 87,376.64
321,747.67 70,357.35 251,390.32
135,655.50 166,864.73 -31,209.23
13,763.14 21,822.88 -8,059.74
3,505,029.64 3,400,925.87 104,103.77
0.00 1,026.62 -1,026.62
100.00 100.00 0.00
11,099,442.27 9,008,797.70 2,090,644.57
4,505.60 4,014.84 490.76
4,505.60 4,014.84 490.76
0.00 700.00 -700.00
0.00 210,405.02 -210,405.02
0.00 211,105.02 -211,105.02
11,103,947.87 9,223,917.56 1,880,030.31
0.00 -123.90 123.90
0.00 -123.90 123.90
11,103,947.87 9,223,793.66 1,880,154.21
582,233.82 300,946.54 281,287.28
582,233.82 300,946.54 281,287.28
0.00 12,108.55 -12,108.55
0.00 12,108.55 -12,108.55
366,077.18 225,715.48 140,361.70
211.54 -34.97 246.51
0.00 210,405.02 -210,405.02
366,288.72 436,085.53 -69,796.81
948,522.54 749,140.62 199,381.92
948,522.54 749,140.62 199,381.92
542.81 542.81 0.00
3,548,867.19 3,548,867.19 0.00
8,727,335.22 7,813,434.71 913,900.51
-2,121,319.89  -2,888,191.67 766,871.78
10,155,425.33 8,474,653.04 1,680,772.29
11,103,947.87 9,223,793.66 1,880,154.21
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