VERSION 1.0
July 24, 2024

Ay, e
4 R ™

BOARD OF DIRECTORS MEETING

July 24, 2024

SUPERSTITION FIRE & MEDICAL DISTRICT BOARD
KATHLEEN CHAMBERLAIN, BOARD CHAIRMAN

CONNIE VAN DRIEL, BOARD CLERK

JEFF CROSS, BOARD DIRECTOR

JASON MOELLER, BOARD DIRECTOR

SHAWN KURIAN, BOARD DIRECTOR



Serving the Communities of Apache Junction and Gold Canyon since 1955

@ Superstition Fire & Medical District
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Phone | (480) 982-4440 Website | sfmd.az.gov

BOARD OF DIRECTORS MEETING AGENDA FOR July 24, 2024

Call in Phone Number: 480-646-1864
Access Pin: 1234

The Board will hold a meeting on Wednesday, July 24, 2024. The meeting will be held at the Superstition Fire &
Medical District’s Administrative Office, located at 565 N. Idaho Road, Apache Junction, Arizona. The meeting
room will be accessible to the public at 5:00 p.m. and the meeting will begin at 5:30 p.m. local time.

A. Call to Order
B. Pledge of Allegiance
C. Roll Call

The following agenda items are scheduled for discussion at the board meeting. The Governing Board may or may
not decide to take action on any or all items. The order of the agenda items may or may not be taken in the order
listed.

1. Review and approval of the June 2024 financial reports and bank reconciliations.

2. Recognition of employee performance, achievements, and special recognition for community
members.

3. Call to the Public.

AR.S. §38-431.01(H) A public body may make an open call to the public during a public meeting, subject to reasonable time, place, and manner
restrictions, to all individuals to address the public body on any issue within the jurisdiction of the public body. At the conclusion of an open call

to the public, individual members of the public body may respond to criticism made by those who have addressed the public body, may ask staff

to review a matter, or may ask that a matter be put on a future agenda. However, members of the public body shall not discuss or take legal action
on matters raised during an open call to the public unless the matters are properly noticed for discussion and legal action.

4. Consideration and possible approval of all consent agenda items listed below:

A. Board Meeting Minutes from June 18, 2024
B. Stryker Service Agreement for C-100

5. Discussion and possible approval of Policy 1046: Corrective Action & Discipline, Policy 1056:
Investigations, Policy 1057: Disciplinary Appeal, and Policy 1058: Work Trades.

6. Discussion and possible approval of a commitment to purchase through a capital lease agreement
one 2025 Pierce Velocity Pumper.

Administration Office Regional Training Center Fleet Services
565 North Idaho Road 3700 East 161 Avenue 1455 East 181 Avenue
Apache Junction, AZ 85119 Apache Junction, AZ 85119 Apache Junction, AZ 85119



7. Reports.
Senior Leadership Team (SLT):
Fire Chief John Whitney
Assistant Chief Brian Read
Transportation Services Director Billy Warren
Assistant Chief Richard Mooney
Administrative Services Director Anna Butel
James Vincent Group
President Colt Weddell

8. New Business / Future Agenda Items.
9. Announcements and Document Signing.

10. Adjourn

NOTICE: The Governing Board may go into executive session for the purpose of obtaining legal advice from the Fire District's attorney(s) on any of the above
agenda items pursuant to A.R.S. 38-431.03(A)(3).

One or more members of the Governing Board may attend the meeting telephonically.

Governing Board meeting agenda dated and posted (at least 24-hours before the scheduled meeting date and time).

Posted on: July 18,2024
At: 1500 Hours
By: Sherry Mueller

The Superstition Fire & Medical District (SFMD) Administrative Office Board Meeting Room is accessible to the handicapped. In compliance with the
American with Disabilities Act (ADA), those with special needs, such as large-type face print or other reasonable accommodations may request those through
the SFMD Administration Office (480-982-4440) at least 24-hours before the Board Meeting.



Governing Board Meeting — July 24, 2024
Agenda ltem: 1

Agenda Item Title
Review and approval of the June 2024 financial reports and bank reconciliations.

Submitted By
James Vincent Group

Background/Discussion

The James Vincent Group prepares the monthly financial reports. The District’s annual budget, which is adopted
by the Board each June for the following fiscal year (July 1 —June 30), is formatted to mirror the monthly financial
statements. The financial reports provide the Board with a monthly recap of expenditures and revenues, along
with year-to-date account balance information.

In compliance with A.R.S. §48-807(0), the following reports have been added to the monthly financial
statements packet:

1. Cash Flow — All Governmental Funds.

a. The Cash Flow report consists of the combined cash balances of all District Funds. These balances include
the General (100), Transport Services (150), Capital Projects (200), Special Revenue (400), Debt Principal
(500), Debt Interest (600) and Certificates of Participation (700) Funds. The Cash Flow report is updated
monthly with the actual revenues deposited into and actual expenditures disbursed from the District’s
cash accounts. It is important to note the revenues and expenditures are reported on a Cash Basis. This
report is generated to demonstrate that the fire District maintains sufficient cash available to satisfy the
projected expenditures budgeted over the course of the fiscal year.

2. Fund Account Bank Reconciliations.

The reconciliation of each of the District’s Fund Cash Accounts (General (100), Transport Services (150),
Capital Projects (200), Special Revenue (400), Debt Principal (500), and Debt Interest (600) Funds)
between the Pinal County Treasurer’s monthly bank statement and the District’s Fund balance sheet
report is provided. To signify Board approval of the monthly financial statements and bank
reconciliations, the Board Chairman is requested to sign the attached Letter of Acceptance which will be
kept on file at the District.

Financial Impact(s)/Budget Line Item
N/A

Enclosure(s)

*Monthly Financials provided under separate cover

Recommended Motion

“Motion to approve the June 2024 financial reports and bank reconciliations.”

Go to Item 2
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Superstition Fire & Medical District

Governing Board Acceptance of Fire District’s
Financial Statements and Bank Reconciliations

Pursuant to A.R.S. §48-807, by the signature(s) below, the Governing Board of the Superstition Fire & Medical
District attests to the review and approval of the following financial report(s) of the fire district for the month
of June 2024:

1. Financial Statement
2. Bank Reconciliations
a. General (100) Fund

b. Transport Services (150) Fund
c. Capital Projects (200) Fund
d. Special Projects (400) Fund
e. Debt Principle (500) Fund
f. Debt Interest (600) Fund
g. Certificates of Participation (700) Fund
Kathleen Chamberlain, Board Chair Date

June 2024



Governing Board Meeting — July 24, 2024
Agenda ltem: 2

Agenda Item Title

Recognition of employee performance, achievements, and special recognition for community members.

Submitted By
Fire Chief John Whitney

Assistant Chief Brian Read
Assistant Chief Richard Mooney

Background/Discussion

This is a recurring monthly item to provide the Board with information concerning superior employee

performance, achievements, and special recognition for community members.

July Service Anniversaries

28 Years of Service: Captain Brian Logsdon

24 Years of Service:
Captain/Paramedic Jeff Ehrlich
Captain Joe Garcia

23 Years of Service: Captain/Paramedic Mark Castaneda
6 Years of Service: EMT Kelsey Christensen

3 Years of Service:
Firefighter/Paramedic David Spidle
Firefighter/Paramedic Zachary Rodenburg

1 Year of Service:
Firefighter Jaren Johnson
Firefighter Christian Gomez
Firefighter Matt Hansen

Promotions

David Pohlmann — Deputy Chief, Training & EMS
Daniel Elliott — Battalion Chief — Training

Tanner Fox — Battalion Chief — EMS

Colt Weddell — Captain

Luke Mays — Engineer

Lauren Daniel — Information Systems Manager
Vaughn Croshaw — Fleet Superintendent

[SHVID))
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Governing Board Meeting — July 24, 2024
Agenda Iltem: 3

Agenda Item Title
Call to the Public

A.R.S. §38-431.01(H)

A public body may make an open call to the public during a public meeting, subject to reasonable time, place
and manner restrictions, to allow individuals to address the public body on any issue within the jurisdiction of
the public body.

At the conclusion of an open call to the public, individual members of the public body may respond to criticism
made by those who have addressed the public body, may ask staff to review a matter or may ask that a matter
be put on a future agenda.

However, members of the public body shall not discuss or take legal action on matters raised during an open call
to the public unless the matters are properly noticed for discussion and legal action.

Background / Discussion

Call to the Public is provided so citizens may address the public body (Governing Board) with matters concerning
the fire district. Arizona public meeting law provides that the public body may discuss, consider, or decide only
matters listed on the agenda and other matters related thereto. Since the public body will generally not know
what specific matters may be raised at call to the public, they will be unable to act until the matter is placed on
a subsequent meeting agenda (at the Board’s discretion). The Board may also direct staff to follow up on the
issue with the citizen.

Scheduled
None

\KI’ERS’TITIOIV
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Governing Board Meeting — July 24, 2024
Agenda Item: 4

Agenda Item Title
Consideration and possible approval of all consent agenda items as listed below:

A. Board Meeting Minutes from June 18, 2024 — Appendix A
B. Stryker Service Agreement for C-100 - Appendix B

Background/Discussion

The consent agenda allows the Board of Directors (BOD) to consider contracts, purchases, and other routine
administrative matters having authorized funding within the current fiscal year budget as a single decision. Items
may be withdrawn from the consent agenda and discussed separately upon request by any member of the BOD
or staff. Information for each consent agenda item and corresponding supporting document is within the packet.

Recommended Motion

“Motion to approve the consent agenda items for July 24, 2024.”

SOCERSTITION Go to Item 5
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Governing Board Meeting — July 24, 2024
Agenda Iltem: 5

Agenda Item Title
Discussion and possible approval of Policies; 1046 Corrective Action & Discipline, 1056 Investigations,
1057 Disciplinary Appeal, and 1058 Work Trades.

Submitted By
John Whitney, Fire Chief

Anna Butel, Administrative Services Director

Background/Discussion

Regular policy reviews are essential for maintaining a dynamic, compliant, and efficient organizational
framework. The purpose of updating the listed policies is to adapt to organizational changes, ensure relevance
and effectiveness, ensure legal compliance, and continuous improvement.

All disciplinary policies have been reviewed by SFMD’s attorney and have gone through the committee
process.

Financial Impact(s)/Budget Line Item
n/a

Enclosure(s)
Policy 1058: Work Trades

Policy 1046: Corrective Action & Discipline
Policy 1056: Investigations
Policy 1057: Disciplinary Appeal

Recommended Motion
“Motion to approve Policies; 1046 Corrective Action & Discipline, 1056 Investigations,

1057 Disciplinary Appeal, and 1058 Work Trades”
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Governing Board Meeting — July 24, 2024
Agenda Item: 6

Agenda Item Title:
Purchase of a new 2025 Pierce Velocity Pumper

Submitted By
Fire Chief John Whitney

Assistant Chief Richard Mooney
Fleet Superintendent Vaughn Croshaw

Background/Discussion

Under current delayed build times for all fire apparatus (2+ years), staff recommends purchasing a new 2025
Pierce Velocity Pumper for station 266. Pierce's next scheduled price increase is set for July 26, 2024, and is
expected to be 1.75%. The first lease payment for the pumper will be due July/August 2025. The lease
agreement will be seven years in duration.

The most recent pumper purchased in July of 2022 has an expected delivery date of December 2024.

An additional $20,000 was added to avoid exceeding the price because of potential changes, needs, or
increases that may occur during the building process.

Financial Impact(s)/Budget Line Item
The total cost of the Pierce Velocity Pumper will not exceed $1,167,380.53.

Enclosure(s)

Recommended Motion
“Motion to approve a commitment to purchase, through a capital lease agreement, one 2025 Pierce

Velocity Pumper”
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HUGHES FIRE EQUIPMENT

July 10, 2024

Superstition Fire & Medical District, AZ
One (1) Velocity Pumper EM793
Build Location: Appleton, WI

Proposal Price $1,211,233.00

Arizona State Sales Tax @ 5.60% 67,829.05
Phoenix Sales Tax @ 2.70% 32,703.29
PHX Transportation Plan Tax @ 0.3% of $13,866.00 41.66
Total Bid Price Including Sales Tax $1,311,807.00
Less chassis progress payment

discount (19,052.00)

Less payment upon completion @ factory discount (12,152.00)

Less 100% pre-payment discount (120,621.00)

Subtotal including all pre-pay discounts $1,059,408.00

Arizona State Sales Tax @ 5.60% 59,326.85
Phoenix Sales Tax @ 2.70% 28,604.02
PHX Transportation Plan Tax @ 0.3% of $13,866.00 41.66
Total Bid Price Including Pre-Pay Discounts & Sales Tax $1,147,380.53
Terms:

Price Expiration: The above pricing is valid until July 26, 2024.

Future Changes: Various state or federal regulatory agencies (e.g. NFPA, DOT, EPA) may require changes to the Specifications and in any
such event any resulting cost increases incurred to comply will be added to the Purchase Price to be paid by the Customer and documented
on a Change Order.

Component Price Volatility: Company shall not be responsible for any unforeseen price increase enacted by the suppliers of major
components of the Product (including but not limited to engine, transmission, and fire pump) after the execution of contract or purchase order.
Any price increase major components of the product will be passed through to the Customer and will be documented on a Change Order.

Delivery: Based on Pierce's current delivery schedule the apparatus would be ready for delivery from factory within 44.5 to 49.5 months after
contract execution or purchase order. Delivery is subject to change pending Pierce's delivery schedule at time of order. This time does not
include any possible delays that may be caused by national disasters or pandemic.

Payment Terms:
a. If pre-payment discount options are elected, the following terms will apply:

i. Chassis Progress Payment Discount: The chassis progress payment in the amount of $635,058.00 will be due three (3) months
prior to the ready for pick up from the factory date. If elected, an invoice will be provided 30 days prior to the chassis payment due date. If
payment is not made when due the discount total will be added back to the final invoice.

ii. Payment Upon Completion at Factory Discount: If elected final payment is due prior to apparatus leaving the factory for delivery. If
payment is not processed upon receipt of invoice the discount total will be required in addition to the invoice amount.

iii. 100% Pre-Payment Discount: If elected, an invoice will be provided upon order processing for the 100% pre-payment. Upon receipt
of invoice, payment must be made within thirty (30) days. If this option is elected, the discount is in addition to the chassis progress
payment discount, and the payment upon completion at the factory discount. If payment is not made when due, the above mentioned pre-
payment discounts or a portion thereof, will be added back to the final invoice. Final payment, including any changes made during
manufacturing, is due upon completion of the Product at the factory and prior to delivery from the factory.

b. If pre-payment discount options are not elected standard payment terms will apply: Final payment will be due 30 days after the
apparatus leaves the factory for delivery. If payment is not made at that time a late fee will be applicable.

c. Payments made for apparatus using a credit card will be applicable to a credit card convenience fee.

Change Orders: Changes processed after order placement will be processed per the following structure; deductions will be based on the
option price at time of order placement, additions will be based on current pricing levels at time of change request.

Consortium Purchase: The proposal is based on the apparatus being purchased through Sourcewell utilizing Contract No. 113021-OKC-1
valid until 2/10/2026. It is the purchaser’s responsibility to determine if the use of consortiums meets their purchasing requirements.
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Performance Bond: A performance bond is included in the above price and will be provided after order placement. If customer elects to
remove the performance bond $3,678.00 may be deducted from the purchase price. All purchase orders must include the following verbiage
if a performance bond is elected, "Due to global supply chain constraints, any delivery date contained herein is a good faith estimate
as of the date of this order/contract, and merely an approximation based on current information. Delivery updates will be made
available, and a final firm delivery date will be provided as soon as possible."

Transportation: Transportation of the apparatus to be driven from the factory to the customers location is included in the above pricing.
However, if permits are not obtainable, due to the weight of the apparatus, and the apparatus must be transported on a flat bed, additional
Transportation charges will be the responsibility of the customer. We will provide pricing at that time if necessary. If customer elects to drive
the apparatus from the factory, $5,500.00 may be deducted from the purchase price. if this option is elected payment in full and proof of
insurance must be provided prior to leaving the factory and the customer is responsible for compliance with all state, local and federal DOT
requirements including the driver possessing a valid CDL license.

Inspection Trips: Two (2) factory inspection trips for two (2) customer representatives is included in the above pricing. The inspection trips
will be scheduled at times mutually agreed upon between the manufacture's representative and the customer, during the window provided by
the manufacturer. Airfare, lodging and meals while at the factory are included. In the event the customer is unable to travel to the factory or
the factory is unable to accept customers due to the restrictions caused by a national disaster or pandemic then the Dealership reserves the
right to use forms of electronic media to accomplish the intention of the inspection trips. Every effort will be made to make the digital media as
thorough as possible to satisfy the expectations of the of the customer. If the customer elects to forgo an inspection trip $2,400.00 per
traveler (per trip) will be deducted from the final invoice.

Acceptance of Proposal:

a. If the customer wishes to purchase the proposed apparatus Hughes Fire Equipment will provide the Customer its form of Purchase
Agreement for the Customer's review and signature.

b. If the Customer desires to use its standard form of purchase order as the Purchase Agreement, the purchase order is subject to review
for any required revisions prior to acceptance.

i. Purchase orders must be addressed to Hughes Fire Equipment, Inc., 910 Shelley Street, Springfield, Oregon 97477.
ii. Purchase order must reference "One (1) Velocity Pumper EM793 dated 07/10/2024."

iii. Purchase order must include the following verbiage if a performance bond is elected, "Due to global supply chain constraints, any
delivery date contained herein is a good faith estimate as of the date of this order/contract, and merely an approximation based
on current information. Delivery updates will be made available, and a final firm delivery date will be provided as soon as
possible."”

iv. Purchased order should reference, "Purchased utilizing Sourcewell Contract No. 113021-OKC-1."

v. Purchase orders must be signed and dated by authorized personnel.

By signing below you agree to purchase the above apparatus.

Customer Signature:

Date:

PO # (if applicable):

Proudly serving you, while you serve your communities since 1987
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FINANCIAL SOLUTIONS

SALES ORGANIZATION:
LESSEE:

TYPE OF EQUIPMENT:
EQUIPMENT COST:
CUSTOMER DOWNPAYMENT:
TRADE-IN:

Tax Exempt Lease Purchase

Hughes - Ed

Superstition Fire & Medical District, AZ
One (1) Pierce Velocity Pumper EM793
$1,147,380.53

$0.00

$0.00

@ PNC

EQUIPMENT FINANCE

7/10/2024
Contact information:
Kim Simon
Locator: B4-B230-06-07
155 East Broad St
Columbus, OH 43215

Ph: 614-670-3994
Fax (866) 852-3101
Kim.simon@pnc.com

Per Contract

Annual In Arrears

1 year after lease commencement
Upon contract signing with Pierce

DELIVERY TIME:

PAYMENT MODE:

FIRST PAYMENT DUE DATE:
LEASE COMMENCEMENT DATE:

Term 7 years
Number of Payments 7 Annual
Payment Amount $199,513.47
Interest rate: 5.17%

NOTE: All lease documents must be fully executed within 7 days of the date of this proposal. Failure to receive completed documents may alter the final payment schedule due to
changes in rates and/or discounts.

PERFORMANCE BOND: To utilize the prepay program, a performance bond is required. Said performance bond shall be paid for directly to Pierce Manufacturing or financed by PNC
Equipment Finance as part of the transaction

ESCROW FUNDING OPTION: At lease closing, if all of the equipment has not yet been delivered, Lessor will fund an escrow account from which disbursements will be made to the
equipment provider(s) upon receipt of a Requisition Request and Certificate of Acceptance from Lessee. Escrow agent will either be Lessor or third-party provider selected by Lessor and
approved by Lessee. All escrow earnings will be for the benefit of Lessee. The escrow agent will assess a $250.00 account set up fee payable at closing.

TYPE OF FINANCING: Tax-exempt Lease Purchase Agreement with a $1.00 buy out option at end of lease term. Said agreement shall be a net lease arrangement whereby lessee is
responsible for all costs of operation, maintenance, insurance, and taxes.

BANK QUALIFICATION: This proposal assumes that the lessee will not be issuing more than $10 million in tax-exempt debt this calendar year. Furthermore, it is assumed that the lessee
will designate this issue as a qualified tax-exempt obligation per the tax act of 1986.

LEGAL TITLE: Legal title to the equipment during the lease term shall vest in the lessee, with PNC Equipment Finance perfecting a first security interest

AUTHORIZED SIGNORS: The lessee's governing board shall provide PNC Equipment Finance with its resolution or ordinance authorizing this agreement and shall designate the
individual(s) to execute all necessary documents used therein.

LEGAL OPINION: The lessee's counsel shall furnish PNC Equipment Finance with an opinion covering this transaction and the documents used herein. This opinion shall be in a form and
substance satisfactory to PNC Equipment Finance.

VOLUNTEER FIRE DEPARTMENTS: If Lessee is a Volunteer Fire Department, a public hearing under the requirements of Section 147(f) of the Internal Revenue Code of 1986 shall be
conducted to authorize this transaction. It is recommended that a notice of the public hearing be published 10 to 14 days in advance of the public hearing.

This proposal will be valid for Seven Days (7) from the above date and is subject to final credit approval by PNC Equipment Finance and approval of the lease documents in PNC Equipment
Finance's sole discretion. To render a credit decision, lessee shall provide PNC Equipment Finance with their most recent three years' audited financial statements, copy of their most
recent interim financial statement, and current budget. /_im’

Accepted by: Proposal submitted by
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Governing Board Meeting — July 25, 2024
Agenda Iltem: 7

Agenda Item Title
Reports

Background / Discussion

This item is for the fire chief and his staff to share information with the Board of items occurring within, or
related to, the fire district. Any item shared is for information only. Upon request of the Board, any item shared
during this agenda item may be moved to the agenda for future meetings. Board discussion, other than clarifying
guestions, cannot occur and no action, position, or direction may occur until the specific item is placed on the
agenda.

» Senior Leadership Team
» Labor

Recommended Motion:

N/A

Go to Item 8
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Governing Board Meeting — July 24, 2024
Agenda Iltem: 8

Agenda Item Title
New Business / Future Agenda Items

Financial Impact
N/A

Enclosure(s)
N/A

Recommended Motion:

IITBDII
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Governing Board Meeting — July 24, 2024
Agenda Iltem: 9

Agenda Item Title
Announcements and Document Signing

Background / Discussion
The BOD and staff may share and discuss items to be placed on future BOD agendas.

Recommended Motion:

N/A

Go to Item 10
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Governing Board Meeting — July 24, 2024
Agenda Item: 10

Agenda Item Title
Adjournment

Recommended Motion:

“Motion to adjourn the Board meeting.”

" “
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Appendix A
A. Board Meeting Minutes from June 18, 2024

Submitted By
Board Secretary Sherry Mueller

Background / Discussion

The board meeting minutes of the previous meeting(s) are provided for the BOD to approve. If the BOD would
like to discuss the minutes, they may be removed from the consent agenda. After approval, minutes are signed
by the Clerk of the Board and kept as the official public record.

Financial Impact/Budget Line Item
N/A

Enclosure(s)
June 18, 2024 Board Meeting Minutes

Pomm
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Superstition Fire & Medical District

Serving the Communities of Apache Junction and Gold Canyon since 1955

Phone | (480) 982-4440 Website | sfmd.az.gov

Governing Board Meeting Minutes

JUNE 18, 2024

PURSUANT TO A.R.S. §38.431.02, NOTICE IS HEREBY GIVEN TO THE GENERAL PUBLIC THAT THE
SUPERSTITION FIRE & MEDICAL DISTRICT GOVERNING BOARD OF DIRECTORS HELD A
MEETING ON TUESDAY, JUNE 18, 2024. THE MEETING WAS HELD AT THE SUPERSTITION FIRE &
MEDICAL DISTRICT’S ADMINISTRATION OFFICE, 565 N. IDAHO ROAD, APACHE JUNCTION,
ARIZONA.

THIS MEETING WAS OPEN TO THE GENERAL PUBLIC AND BEGAN AT 5:30 PM.

A. Call to Order
Acting Chairman Connie Van Driel called the meeting to order at 5:30 PM.

B. Pledge of Allegiance
The Pledge of Allegiance led by Chief Whitney

C. Roll Call
Board Members in attendance were, Clerk Connie Van Driel, Director Jeff Cross, Director Jason
Moeller and Director Shawn Kurian. Chairman Kathleen Chamberlain attended via conference
phone. Clerk Van Driel was acting Chairman on behalf of Chairman Chamberlain for this meeting.

Senior Leadership Team in attendance were Fire Chief John Whitney, Assistant Chief Brian Read,
Assistant Chief Richard Mooney, Transportation Services Director Billy Warren, Administrative
Services Director Anna Butel, Deputy Chief Jeff Cranmer, Chief Dave Pohlmann and President Colt
Weddell. Also in attendance was Sherry Mueller, Human Resources Generalist / Board Secretary.
Attorney William Whittington and Sarah Simonton with James Vincent Group attended via
conference phone.

1. Review and approval of the May 2024 financial reports and bank reconciliations.

Motion by Director Moeller to approve the May 2024 financial reports and bank
reconciliations.

Seconded by Director Cross
Vote 5 ayes, 0 nays, MOTION PASSED.

Administration Office Regional Training Center Fleet Services
565 North Idaho Road 3700 East 16t Avenue 1455 East 18 Avenue
Apache Junction, AZ 85119 Apache Junction, AZ 85119 Apache Junction, AZ 85119



2. Recognition of employee performance, achievements, and special recognition for community
members.

June Service Anniversaries

30 Years of Service
Deputy Chief Jeff Cranmer
Engineer / Paramedic Mike Wolfe

18 Years of Service
Captain / Paramedic Alex Dupuis

17 Years of Service

Engineer Brandon Blessum

Firefighter / Paramedic Ryan Rodriquez
Captain / Paramedic Geof Shively

3. Call to the Public.
None

4. Consideration and possible approval of all consent agenda items listed below:

. Board Meeting Minutes from May 15, 2024
Transfer of Funds for 6/30/2024 Chase Bond Debt Service Principal and Interest Payment

Transfer of Funds for 6/30/2024 Certificates of Participation (COP) US Bank Debt Interest Payment
Purchase of a new 2024 Polaris Ranger UTV and New Roof

Gym Use Agreement
Pension Funding Policy - 1050

TEHON W >

Motion by Director Cross to approve consent agenda items A, B, C, D and F for June 18, 2024.

Seconded by Director Moeller
Vote 5 ayes, 0 nays, MOTION PASSED

Consent agenda item E was pulled for discussion. Chief Whitney explained the Gym Use
Agreement now includes a waiver of liability for signature for anyone who is not a direct
employee of SFMD.

Motion by Director Kurian to approve consent agenda item E for June 18, 2024.

Seconded by Director Cross
Vote 5 ayes, 0 nays, MOTION PASSED



5. Public Hearing in accordance with ARS §48-805.02 in order to hear taxpayer’s
comments on the proposed Superstition Fire & Medical District revenue and
expenditure Budget for Fiscal Year 2024/2025.

No Motion

No person from the public attended the meeting neither in person nor on the conference phone.

6. Discussion and possible approval of FY2024/2025 budget and adoption of Resolution # 2024-
06-18-09: Budget Adoption.

Motion by Chairman Chamberlain to adopt Resolution 2024-06-18-09: Budget Adoption, fully
adopting the estimates of proposed revenues and expenditures by the Superstition Fire & Medical
District for the fiscal year beginning July 1, 2024, and ending June 30, 2025 in the amount of
$27,897,841, using the tax rate of $3.6900 for operations and $0.1150 for principal and interest
payment of the Bond refinancing with JP Morgan, declaring that such shall establish the budget of
the Superstition Fire & Medical District for Fiscal Year 2024 / 2025.

Seconded by Director Cross
Vote 5 ayes, 0 nays, MOTION PASSED

7. Discussion and possible approval of a Memorandum of Understanding (MOU) between
Superstition Fire & Medical District and the United Mesa Firefighters, Local 2260,
Superstition Chapter and possible adoption of Resolution # 2024-06-18-10.

Significant Changes for FY24/25

* 5% Cost of Living Adjustment

* Added two additional Labor/Management Committees (Recruitment & Special
Operations)

* 457 match increase

* Incentive Increase (ALS, SCBA Tech)

* Uniform allowance increase

* Leave usage process update (Vacation & Sick Leave)

* ELBO process language clarity (to improve readability)

* Compromised Staffing Reduction — Constant Staffing of FS265

* Reduction in Force process clarity

*  Work Trade language clarity based off previous Labor/Management collaboration
success

* Disciplinary Review Board/Disciplinary Advisory Panel Language Update

Motion by Director Cross to approve the 2024 Memorandum of Understanding (MOU) between
the Superstition Fire & Medical District and the United Mesa Firefighters, Local 2260, Superstition
Chapter, and adopt Resolution 2024-06-18-10.

Seconded by Director Kurian
Vote 5 ayes, 0 nays, MOTION PASSED



8. Discussion and possible approval of Policy 1007: Incentives
Motion by Director Moeller to approve Policy 1007: Incentives.

Seconded by Director Kurian
Vote 5 ayes, 0 nays, MOTION PASSED

9. Senior Leadership Team Reports

Fire Chief Report

EVRA 24-1 Graduation

Firefighter Interviews

Fire Station Design Conference
MOU Negotiations

Labor / Management

Fire Chief Forum

AZ Burn Camp — Firefighter Day
NNAFCA Presentation

Intern Academy — Kudos: Leads, EMS, Evaluators, Floating Evaluators, Facilitators, Volunteers,
PT Instructors

e ABF Camp Courage Firefighter Day

e 6 o o6 o o o o o

Emergency Services

L264 assisted with flag raising for PCSO Memorial Event
Meeting with HFFD — Q&A about Occupational Health Services.
Meeting with DFFM — Wildland Deployment

EVRA 24-1 Graduation

Meeting with new Training and EMS Team

Meeting with the City of Apache Junction Department Heads
Meeting with Chief Steeves (SFD) — Staffing calculator
Attended Chief Brian Joseph’s Retirement (SFD)

e 6 o o o o o o

Significant Incidents

5/16/2024: US60 / Renaissance Festival Drive — Mobile Home Fire - Defensive

5/17/2024: 2 & 1 Medical — Crismon and US 60 — 2 immediate patients. Both were treated and
transported to Banner Desert

5/21/2024: Single vehicle MVA — MP21 / SR88 — Vehicle over cliff. Patient transported Banner
Desert

5/22/2024: Runaway Mule — Superstition and Cortez — Rescued loose mule without its rider. The
two were reunited without incident

5/27/2024: Trail Rescue — Syphon Draw — Ankle injury and heat related issues. Patient refused
transport. No FF injuries reported

5/28/2024: N. Meridian — Working fire — quick attack — Resident had minor burns to wrists — refused
Transport — No FF injuries reported



Significant Incidents continued

5/30/2024: E. 2" Avenue — Structure fire — Quick attack — No civilian or FF injuries reported

6/13/2024: 1% alarm house fire — Broadway / Warner — Automatic aid with MFMD. No reported
Civilian or FF injuries

6/15/2024: Mutual Aid Request — Vehicle fire (car over a cliff) E. Apache Trail — Fire extended to
the surrounding brush. SFMD crews extinguished the vehicle and brush fire. Scene
turned over to Tonto National Forest

6/15/2024: 2 & 1 Medical — Apache Trail / Meridian — 3 vehicle MV A with 1 vehicle in a ditch. 4
Patients total. 3 refusals and 1 immediate. Immediate transported to Banner Desert

6/16/2024: Working 1* alarm fire — S. Tomahawk Road — Working fire to double-wide trailer.
Quick knockdown — No civilian or FF injuries reported

Monthly Incident Call Volume

Training

Finished up 2" Quarter Ladder Company Training @ Chandler Public Safety Training Facility
Crew MCS May — June

BC Tactical Training in Phoenix

Expanding fire incidents in large buildings

Sector Responsibilities

Mayday operations

2" Quarter EV Command Training

Response to Natural Gas, CNG, & LPG Emergencies
EVRA 24-1 Graduating Class

24-1 SFMD Intern Academy

Regional BC/DC Meetings and Trainings

Monthly and FYTD Training Hours

e 6 o6 o6 o o o o o

EMS

Regional Command Training

EMS & CQI Meetings

Regional Meetings (EV Agency, EMS ROCC)

Meetings to begin the transition of Fire Training and EMS to Chief Elliott and Chief Fox
Completed the first half of the AJPD Training day to fulfill requirements for HAZMAT,
fireground safety, Bloodborne pathogens, bleeding control, and CPR.

Completed Train-the-Trainer classes for the SFMD Neuroprotective CPR Trial (Elegard device)
AJPD Training

Elegard Training

e o o o o



Transportation Services

Regional/Monthly meetings
o EMS Committee Meeting
o CQI Committee Meeting
o East Valley Agency Meeting
o EMS ROCC
o Valley Image Trend Workgroup

Meeting with Scottsdale Fire - Discussed Ambo Ops/Billing

AEMS Odyssey Conference

e 6 o o o o o o o

CON Compliance through April 2024
Monthly Transportation Volume

Support Services

Fire Prevention

Plan Reviews — 15

Inspections — 50

Citizen Requests or Assistance — 3

Environmental Requests, Permits, Concerns and Knox Box Assistance — 32

Community Risk Reduction
Community Events — 1

Fire Safety Presentations — 0
Car Seat Placements — 2

School Pub Ed Presentations — 0
AED/CCR Presentations — 0

City of AJ Babysitting Camp (CPR-Hands Only)
CleanPSB Symposium Program

Station Design Conference

All Staff Communication Meeting

Deputy Fire Chief Interview

4th of July Site Visit & Walk Through
Communication Operations Meeting

Great Day in AJ (PSA) with Police Chief

Car Seat Education & Installation

Administrative Services
July Board Meeting is July 24 (not July 17) AFDA/AFCA
Recruit Firefighter Process 10 on the list
PEHP — Kick-off meeting
Civilian Cancer has been completed for 2023/24
Grant Submission — Tohono O'odham Nation
o Brush Truck



10. New Business / Future Agenda Items
None

11. Announcements / Document Signing

Clerk Van Driel made the following announcements:

e Sleepy Hollow is being surveyed and striped

e Peralta Way will have two speed bumps

e Cloud View is a very congested trail head and a study is being conducted to possibly move the
trailhead in the next year or two

¢ Pinal County has new ordinances for parking before the planning / zoning committee
A study is being conducted regarding the Renaissance Festival traffic flow through Gold Canyon

e The Gold Canyon and Peralta HOA presidents are coming together on September 24, 2024 to
discuss issues in their neighborhoods and how they can work together to make things happen,
benefitting the Gold Canyon/Peralta communities as a whole. At the last HOA meeting, one of
the most important topics was discussion on Firewise and how the community could work together
to extend Firewise status throughout the communities. This will likely be followed up at the
September 24™ meeting. It would be good to have SFMD represented at the September meeting.
The details are to be determined.

Administrative Services Director Anna Butel announced that the target date for completion of the
Board Room remodel is 7/15/2024

Fire Chief John Whitney thanked the board members for their patience with all the changes,
movement and growth in the District.

Chief Whitney also announced that Board Secretary Sherry Mueller will be retiring this year in
September. Chief Whitney thanked Sherry for commitment and hard work to the District.

12. Adjourn
Motion by Director Cross to adjourn the board meeting at 6:40 p.m.

Seconded by Director Kurian
Vote S ayes, 0 nays, MOTION PASSED

Governing Board Approval:

Board Clerk Connie Van Driel



Appendix B

B. Stryker Service Agreement for C-100

Submitted By
Assistant Chief Richard Mooney

Background/Discussion

This is a service agreement for the new Stryker Gurney/Power Pro 2 & Loader for the new ambulance C-100. It
is a seven-year contract aligned with our other Stryker gurney service agreements.

The service agreement covers the following items: parts, labor & travel, one annual preventive maintenance
inspection, unscheduled service, battery replacement, and product equipment checklists.

What is not covered is mattresses and other disposable and expendable parts.

Financial Impact(s)/Budget Line Item
The total cost for the service agreement is $23,038.40, with an annual payment of $3,291.20.

Enclosure(s)
The Stryker Service Agreement PDF

Pomm
!i g Go to Agenda



stryker

Superstition Fire 7 Yr Annual

Quote Number:
\ersion:

Prepared For:

GPO:
Quote Date:

Expiration Date:

Contract Start:

Contract End:

10951226
1

SUPERSTITION FIRE MED DISTRICT FLEET SVC

Attn:

CUSTOMER CONTRACT

07/10/2024
08/09/2024

08/26/2024
08/25/2031

Delivery Address

Name:

Account #:

Address:

SUPERSTITION FIRE MED
DISTRICT FLEET SVC

20053578

1455 E 18TH AVE
APACHE JUNCTION
Arizona 85119-7710

ProCare Products:

# Product
1.0 POWERLOAD-PROCARE
2.0 POWERPRO-PROCARE

Price Totals:

Sold To - Shipping

Name:

Account #:

Address:

Description

PROCARE-SVC-POWER-LOAD

PROCARE-SVC-POWERPRO

Authorized Customer Signer (Printed) Date

Rep: April Overlin

Email:

Phone Number:

Service Rep: Travis Hurkmans

Email: travis.hurkmans@stryker.com

SUPERSTITION FIRE MED
DISTRICT FLEET SVC

20053578

1455 E 18TH AVE
APACHE JUNCTION
Arizona 85119-7710

Months

84

84

Bill To Account

Name: SUPERSTITION FIRE AND MED
DISTRICT

Account #: 20190974

Address: 565 N IDAHO RD

APACHE JUNCTION
Arizona 85119-4014

Qty Discount%  Sell Price Total
1 15.0%  $13,524.35 $13,524.35

1 15.0% $9,514.05 $9,514.05

ProCare Total: $23,038.40

ProCare Annual Payment: $3,291.20

Stryker Authorized Signature (Printed) Date

1

This is not an Invoice



stryker

Superstition Fire 7 Yr Annual

Quote Number: 10951226
Version: 1
Prepared For: SUPERSTITION FIRE MED DISTRICT FLEET SVC Rep: April Overlin
Attn: Email:
Phone Number:
GPO: CUSTOMER CONTRACT Service Rep: Travis Hurkmans
Quote Date: 07/10/2024 Email: travis.hurkmans@stryker.com

Expiration Date: 08/09/2024

Contract Start: 08/26/2024
Contract End: 08/25/2031
Authorized Customer Signature Date Stryker Authorized Signature Date

Purchase Order Number

Service Terms and Conditions: )
The Terms and Conditions of this quote and any subsequent purchase order of the Customer are governed by the Terms and

Conditions located at https://techweb.stryker.com The terms and conditions referenced in the immediately preceding sentence
do not apply where Customer and Stryker are parties to a Master Service Agreement.

2

This is not an Invoice


https://techweb.stryker.com/

Starting Balance: $23,038.40

Date Payment Balance
08/26/2024 $3,291.20 $19,747.20
08/26/2025 $3,291.20 $16,456.00
08/26/2026 $3,291.20 $13,164.80
08/26/2027 $3,291.20 $9,873.60
08/26/2028 $3,291.20 $6,582.40
08/26/2029 $3,291.20 $3,291.20
08/26/2030 $3,291.20 $ -



Equipment Service Plan

1.0 PROCARE-SVC-POWER-LOAD 2303012400572
2.0 PROCARE-SVC-POWERPRO 2309000678




Purchase Order Form

Account Manager

Cell Phone

Check box if Billing same as Shipping

L]

Purchase Order Date
Expected Delivery Date

Stryker Quote Number

stryker

BILL TO
Billing Account Num

CUSTOMER # I

SHIP TO
Shipping Account Num

cusTomer# |

Company Name

Company Name

Contact or Department

Contact or Department

Street Address Street Address
Addt'| Address Line Addt'| Address Line
City, ST ZIP City, ST ZIP

Phone Phone

Authorized Customer [nitials

Authorized Customer Initials

DESCRIPTION

Qry

TOTAL

REFERENCEQUOTE [ ]

Accounts Payable Contact Information

Name

Email

Phone

Authorized Customer Signature

Printed Name

Title

Signature

Date

Attachment

Stryker Quote Number

—1

Stryker Terms and Conditions

www.stryker.com/stnc

*Sales or use taxes on domestic (USA) deliveries will be invoiced in addition to the price of the goods and services on the Stryker Quote.
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