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Governing Board Meeting Minutes
AUGUST 17,2022

PURSUANT TO A.R.S. §38.431.02, NOTICE IS HEREBY GIVEN TO THE GENERAL PUBLIC
THAT THE SUPERSTITION FIRE & MEDICAL DISTRICT GOVERNING BOARD OF DIRECTORS
HELD A MEETING ON WEDNESDAY, AUGUST 17, 2022. THE MEETING WAS HELD AT THE
SUPERSTITION FIRE & MEDICAL DISTRICT’S ADMINISTRATION OFFICE, 565 N. IDAHO
ROAD, APACHE JUNCTION, ARIZONA.

THIS MEETING WAS OPEN TO THE GENERAL PUBLIC AND BEGAN AT 5:30 PM,
A. Call to Order
Chairman Chamberlain called the meeting to order at 5:30 PM.

B. Pledge of Allegiance
The Pledge of Allegiance led by Kelly Bartz

C. Roll Call
Board Members in attendance were Chairman Kathleen Chamberlain, Clerk Jeff Cross and Director
Todd House and Director Jason Moeller. Director Shawn Kurian was not present.

Senior Leadership Team in attendance were Fire Chief John Whitney, Assistant Chief Brian Read,
Assistant Chief Richard Mooney, Transportation Services Director Billy Warren, Finance Director
Roger Wood, Chief Dave Pohlmann and Captain John Walka. Also in attendance was Sherry
Mueller, Human Resources Generalist / Board Secretary. Attorney William Whittington attended via
conference phone.

1. Review and approval of the July 2022 financial reports and bank reconciliations.

Motion by Director House to approve the July 2022 financial reports and bank
reconciliations.

Seconded by Director Moeller
Vote 4 ayes, 0 nays, MOTION PASSED.

Recognition of employee performance, achievements, and special recognition for community
members.

August Anniversaries

21 Years of Service: Firefighter Paul Gruetzmacher

21 Years of Service: Firetighter Mark Widick

18 Years of Service: Battalion Chief/Paramedic Jon Williamson
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3.

4,

5.

15 Years of Service: Administrative Specialist Kelly Bartz
7 Years of Service: Transportation Services Manager Billy Warren
6 Years of Service: Firefighter/Paramedic Clint Musgrave

1 Year of Service:

Firefighter Kaden Logsdon
Firefighter Recruit Steven Hammer
Paramedic Noah Whetstine
Paramedic Fidel Parada

Paramedic Sean Forrest

EMT Chase Thompson

Call to the Public.
None

Consideration and possible approval of all consent agenda items listed below:

A. Board Meeting Minutes from July 20, 2022
B. 2023 Gold Canyon Arts Festival: Medical Staffing Agreement
C. Purchase of nine (9) Thermal Imagers and twelve (12) Truck Chargers

Motion by Director Moeller to approve all consent agenda items for August 17, 2022,

Seconded by Clerk Cross
Vote 4 ayes, 0 nays, MOTION PASSED

Discussion and possible adoption of Resolution 2022-08-17-04 adopting the SFMD Strategic
Plan for 2022-2025.

The Strategic Plan outlines the key initiatives for the next three years. The key areas are

deployment and response readiness, organizational culture, facilities, workforce
development, technology, and foundational solidification.

Motion by Director House to adopt Resolution #2022-08-17-04 Adopting the 2022-2025 Strategic
Plan.

Seconded by Clerk Cross
Vote 4 ayes, 0 nays, MOTION PASSED

Discussion and possible approval of Policy: 1053 Earned Leave.
Chief Whitney pulled this item from the agenda due to a possible typographical error and will be
put in the September 21, 2022 Board Agenda.
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7. Senior Leadership Team Reports

Fire Chief Report
e Vision, Mission, Values
e 2-year extension, post-DROP
e 100 Club — Firestrong
¢ Interviews
e TMMS/RTC
o  AFCA/AFDA/PFFA/AFSI
¢ Benefits

e Facility access audit
¢ Pre-Promotional
e Superstition Harley
¢ Intern Academy
» Thank-you to all who helped with this process

Emergency Services
Operations
*  Wildland Deployment

e 2022 Engineer Pre-Promo Class

o Positively AJ Meeting

¢ Initial Planning Meeting — Banner Ironwood/Goldfield
o Deployment of PFD’s and helmets for swift water

o Significant Incidents

Training

e BC/DC Tactical Training at Phoenix Fire Dept.

e Tactical Cadre Selection for Volume Il

e Recruit Academy starts August 22, 2022
Training continued

o Pre-Academy Preparation

¢ Engineer Pre-Promotional

e VICC & Regional Command

e Monthly and Year-to-date Training Hours

EMS
o Image Trend
o Vector Solutions LMS revamp
e UCAPIT implementation
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e Q3 Training Prep — EMS Safety
o EMT Interviews

Transportation Services
o Medicare Ground Ambulance Data Collection Instrument
o  EMT Interviews
o (asa Grande Fire — CON
e DHS Ambulance Inspection
o Medic 262 Analysis
¢ Monthly Call Volume
¢ CON Compliance

Support Services
Public PIO Awareness Class
¢ Prevention Division

A

» Plan Reviews — 14

»  Sprinkler Inspections — 11

» Permits — 8

» Business Inspections — 7

» Car Seat Installations — 2

» Environmental Property Requests — 11

o U-Haul Project and Site Plan

Administrative Services
e Human Resources

» 4 Firefighter Recruit positions filled

» Hiring List Established

» Transportation Recruitment

» 1 Paramedic position filled

» Hiring list established for TSP — EMT and Paramedic

Administrative Services Continued
e Engineer Written Exam — 8/11/2022
» Pump/Drive Evaluation — 8/25/2022
# Panel Interview — 8/30/2022
# Fire Chief / Labor President Interview — 8/31/2022
¢ Captain Promotional Process — 9/1/2022
» Process Prep Classes — 9/19/2022
e Technology
~» Email Spam Filter
» Scheduled computer replacements in progress
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» CLM Essentials — Migration / Templates / DocuSign

» UKG Implementation — HR Configuration
¢ Miscellaneous

e

» Maricopa County FY23 Coordination — Hazmat

7 Planning for Upcoming AFG, SAFER, FPS FEMA grants
# HeartFit for Duty

# Pro Shred — Document Destruction

» Annual Report for September Meeting

Financial Services
e  FY21/22 Audit Preparation
¢ COP Bond Compliance Reporting due 9/15
e PARS Section 115 Trust for PSPRS
o Tier 2 refund conference next week

8. New Business / Future Agenda Items
Clerk Cross asked for an update on the sale of District vehicles for the September 21, 2022 Board
Meeting.

9.  Announcements / Document Signing
Chairman Chamberlain wanted to thank the SFMD employees who have been posting things on
social media. They are doing a good job and it is appreciated (Tina Gerola, Sophie Boukatch,
Sedona Aulik).

10. Adjourn
Motion by Director Moeller to adjourn the board meeting at 6:53 p.m.

Seconded by Director House
Vote 4 ayes, 0 nays, MOTION PASSED

Governing Board Approval:

)
)jpj/(;/erk Jeft Cross
Shofry Mueller




