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Superstition Fire & Medical District

Serving the Communities of Apache Junction and Gold Canyon since 1955

Phone | (480) 982-4440 Website | sfmd.az.gov

BOARD OF DIRECTORS MEETING AGENDA FOR MARCH 16, 2022

Call in Phone Number: 480-646-1846
Access Pin: 1234

The Board will hold a meeting on Wednesday, March 16, 2022. The meeting will be held at the Superstition Fire
& Medical District’s Administrative Office, located at 565 N. Idaho Road, Apache Junction, Arizona. The
meeting will be open to the public and will begin at 5:30 p.m. local time.

A. Call to Order
B. Pledge of Allegiance
C. Roll Call

The following agenda items are scheduled for discussion at the board meeting. The Governing Board may or may
not decide to take action on any or all items. The order of the agenda items may or may not be taken in the order
listed.

1. Review and approval of the February 2022 financial reports and bank reconciliations.

2. Recognition of employee performance, achievements, and special recognition for community
members.

3. Call to the Pubilic.

A.R.S. 8§38-431.01(H) A public body may make an open call to the public during a public meeting, subject to reasonable time, place, and manner
restrictions, to all individuals to address the public body on any issue within the jurisdiction of the public body. At the conclusion of an open call
to the public, individual members of the public body may respond to criticism made by those who have addressed the public body, may ask staff to
review a matter, or may ask that a matter be put on a future agenda. However, members of the public body shall not discuss or take legal action on
matters raised during an open call to the public unless the matters are properly noticed for discussion and legal action.

4. Consideration and possible approval of all consent agenda items listed below:

A. Board Meeting Minutes from February 16, 2022

B. Intergovernmental Agreement for provisions of Services by Pinal County Recorder and Elections
Department

C. Banner Occupational Health Clinic Annual Renewal Agreement for March 1, 2022 to March 1, 2023

D. Pitney Bowes Postage Machine Lease Agreement

E. Ratification of the approval of the land donation agreement between SFMD and D.R. Horton, Inc. a
Delaware corporation, for the newly annexed area of Superstition Vistas

F. IGA with MFMD Firefighter Paramedic School Agreement

G. Purchase of one (1) Stryker LP15 Heart Monitor Purchase

H. Fleet Services Copier — Addendums for Lease Agreement

Administration Office Regional Training Center Fleet Services

565 North ldaho Road 3700 East 16t Avenue 1455 East 181 Avenue
Apache Junction, AZ85119 i  Apache Junction, AZ85119 i  Apache Junction, AZ 85119



5. Discussion, Presentation and possible approval of the UKG Software Agreement.
6. Discussion and possible approval regarding the reopening of all District facilities.

7. Discussion of the Comprehensive Annual Financial Report (CAFR) that documents the consolidated
actuarial valuation results for the Arizona Public Safety Personnel Retirement System as of June 30,
2021.

8. Discussion of the annual actuarial valuation report as of June 30, 2021 for Superstition Fire & Medical
District’s (148) participation in the Arizona Public Safety Personnel Retirement System.

9. Discussion and review of Budget planning, and approval of the Tax Rates to be used
in preparing the Preliminary Budget for Fiscal Year 2022/2023.

10. Reports.
Senior Leadership Team (SLT):
Fire Chief John Whitney
Assistant Chief Brian Read
Transportation Services Director Billy Warren
Assistant Chief Richard Mooney
Administrative Services Director Anna Butel
Finance Director Roger Wood
Captain John Walka

11. New Business / Future Agenda Items.
12. Announcements and Document Signing.

13. Adjourn.

NOTICE: The Governing Board may go into executive session for the purpose of obtaining legal advice from the Fire District's attorney(s) on any of the above
agenda items pursuant to A.R.S. 38-431.03(A)(3).

One or more members of the Governing Board may attend the meeting telephonically.

Governing Board meeting agenda dated and posted (at least 24-hours before the scheduled meeting date and time).

Posted on: March 10, 2022
At: 1500 Hours
By: Sherry Mueller

The Superstition Fire & Medical District (SFMD) Administrative Office Board Meeting Room is accessible to the handicapped. In compliance with the American
with Disabilities Act (ADA), those with special needs, such as large-type face print or other reasonable accommodations may request those through the SFMD
Administration Office (480-982-4440) at least 24-hours before the Board Meeting.



Governing Board Meeting — March 16, 2022
Agenda ltem: 1

Agenda Item Title
Review and approval of the February 2022 financial reports and bank reconciliations.

Submitted By
Finance Director Roger Wood

Background/Discussion

The District’s accounting department staff prepares the monthly financial reports. The District’s annual budget,
which is adopted by the Board each June for the following fiscal year (July 1 — June 30), is formatted to mirror
the monthly financial statements. The financial reports provide the Board with a monthly recap of expenditures
and revenues, along with year-to-date account balance information.

In compliance with A.R.S. §48-807(0), the following reports have been added to the monthly financial
statements packet:

1. Cash Flow — All Governmental Funds.

The Cash Flow report consists of the combined cash balances of all District Funds. These balances include
the General (100), Transport Services (150), Capital Projects (200), Special Revenue (400), Debt Principal
(500), and Debt Interest (600) Funds. The Cash Flow report is updated monthly with the actual revenues
deposited into and actual expenditures disbursed from the District’s cash accounts. It is important to
note the revenues and expenditures are reported on a Cash Basis. This report is generated to
demonstrate that the fire District maintains sufficient cash available to satisfy the projected
expenditures budgeted over the course of the fiscal year.

2. Fund Account Bank Reconciliations.

The reconciliation of each of the District’s Fund Cash Accounts (General (100), Transport Services (150),
Capital Projects (200), Special Revenue (400), Debt Principal (500), and Debt Interest (600) Funds)
between the Pinal County Treasurer’s monthly bank statement and the District’s Fund balance sheet
report is provided. To signify Board approval of the monthly financial statements and bank
reconciliations, the Board Chairman is requested to sign the attached Letter of Acceptance which will be
kept on file at the District.

Financial Impact(s)/Budget Line Item
N/A

Enclosure(s)

*Monthly Financials provided under separate cover

Recommended Motion

“Motion to approve the February 2022 financial reports and bank reconciliations.”

Go to Item 2

Go to Agenda



Superstition Fire & Medical District

Governing Board Acceptance of Fire District’s
Financial Statements and Bank Reconciliations

Pursuant to A.R.S. §48-807, by the signature(s) below, the Governing Board of the Superstition Fire & Medical

District attests to the review and approval of the following financial report(s) of the fire district for the month
of February 2022:

1. Financial Statement
2. Bank Reconciliations

a. General (100) Fund
Transport Services (150) Fund
Capital Projects (200) Fund
Special Projects (400) Fund
Debt Principle (500) Fund
Debt Interest (600) Fund

A

Kathleen Chamberlain, Board Chair Date

February 2022



Governing Board Meeting — March 16, 2022
Agenda Iltem: 2

Agenda Item Title
Recognition of employee performance, achievements, and special recognition for community members.

Submitted By
Fire Chief John Whitney

Assistant Chief Richard Mooney

Background/Discussion
This is a recurring monthly item to provide the Board with information concerning superior employee
performance, achievements, and special recognition for community members.

March Service Anniversaries

16 Years of Service:

Fleet & Facilities Support Specialist Barb Duffel

10 Years of Service:

Captain / Paramedic Ryan Ledbetter
Captain / Paramedic Dan Elliott
Captain Bryan Heun

Captain / Paramedic Lance Frawley
Engineer / Paramedic Matt Perez
Engineer / Paramedic Adam Rodriguez
Firefighter Wayne Emerson
Firefighter / Paramedic Ryan Philips

Firefighter / Paramedic Brian Garten

2 Year of Service:

Paramedic Justin Elliott

Go to Item 3

Go to Agenda



Governing Board Meeting — March 16, 2022
Agenda Iltem: 3

Agenda Item Title
Call to the Public

A.R.S. §38-431.01(H)

A public body may make an open call to the public during a public meeting, subject to reasonable time, place
and manner restrictions, to allow individuals to address the public body on any issue within the jurisdiction of
the public body.

At the conclusion of an open call to the public, individual members of the public body may respond to criticism
made by those who have addressed the public body, may ask staff to review a matter or may ask that a matter
be put on a future agenda.

However, members of the public body shall not discuss or take legal action on matters raised during an open call
to the public unless the matters are properly noticed for discussion and legal action.

Background / Discussion

Call to the Public is provided so citizens may address the public body (Governing Board) with matters concerning
the fire district. Arizona public meeting law provides that the public body may discuss, consider, or decide only
matters listed on the agenda and other matters related thereto. Since the public body will generally not know
what specific matters may be raised at call to the public, they will be unable to act until the matter is placed on
a subsequent meeting agenda (at the Board’s discretion). The Board may also direct staff to follow up on the
issue with the citizen.

Scheduled
None

Go to ltem 4

Go to Agenda



Governing Board Meeting — March 16, 2022
Agenda Iltem: 4

Agenda Item Title

Consideration and possible approval of all consent agenda items as listed below:

A.
B.

Board Meeting Minutes from February 16, 2022 — Appendix A

Intergovernmental Agreement for provisions of Services by Pinal County Recorder and Elections
Department - Appendix B

Banner Occupational Health Clinic Annual Renewal Agreement for March 1, 2022 to March 1 2023 -
Appendix C

Pitney Bowes Postage Machine Lease Agreement - Appendix D

Ratification of the approval of the land donation agreement between SFMD and D.R. Horton, Inc. a
Delaware corporation, for the newly annexed area of Superstition Vistas - Appendix E
IGA with MFMD Firefighter Paramedic School Agreement - Appendix F

. Purchase of one (1) Stryker LP15 Heart Monitor Purchase - Appendix G

Fleet Services Copier — Addendums for Lease Agreement - Appendix H

Background/Discussion

The consent agenda allows the Board of Directors (BOD) to consider contracts, purchases, and other routine
administrative matters having authorized funding within the current fiscal year budget as a single decision. Items
may be withdrawn from the consent agenda and discussed separately upon request by any member of the BOD
or staff. Information for each consent agenda item and corresponding supporting document is within the packet.

Recommended Motion

“Motion to approve the consent agenda items for March 16, 2022.”

Go to Iltem 5
Go to Appendices

Go to Agenda



Governing Board Meeting — March 16, 2022
Agenda Iltem: 5

Agenda Item Title
Discussion, presentation and possible approval of the UKG Software Agreement

Submitted By
John Whitney, Fire Chief

Anna Butel, Admin Services Director

Background/Discussion

UKG is a business management solution that provides the following attributes, enhanced security and
compliance, fast scalability, and increased connectivity and accessibility. Furthermore, this solution allows
SFMD employees to access information day or night through the employee dashboard feature.

In December of 2020, the Board approved the purchase of UKG Ready HR, UKG Talent Acquisition, and the
UKG Integration Hub.

Since then, based on the need for enhanced efficiency and accuracy, we have decided to add all UKG Ready
appplications: Ready Time, Ready Accruals Manager, Ready Payroll, Payroll Services with Smartcheck, Ready
Leave, Ready ACA Manager, Ready Compensation, and Ready Performance. All of the modules together will
provide a complete Human Resources Management solution.

Financial Impact(s)/Budget Line Item
100-10-62105-08
150-10-62105-08

The amounts below were previously approved by the Board during the budget amendment process and have
not changed.

One Time Fees $11,625.00 (Implementation)
Annual Fee $27,912.00

Enclosure(s)

Agreement

Go to Item 6

Go to Agenda



ORDER

Effective Date: Effective as of the date of last signature of this Order

Customer Legal Name: Superstition Fire & Medical District UKG Representative: Duane Kennedy
AR or Contract #: SUP1008
Customer Address: 565 N Idaho Rd UKG Division: West

Apache Junction, AZ 85119-4014
Contact Name: Lauren Daniel
Contact Title: IT Specialist
Contact Email: lauren.daniel@sfmd.az.gov
Contact Phone: (480) 982-4440 x141

Initial Term: Coterminous with the Agreement After the Initial Term, the Subscription Fee per annum

Billing Start Date: three (3) months from the Effective Date of increase: 4%

this Order Payment Terms: As set forth in the Agreement

Renewal Term: As set forth in the Agreement Applications Billing Frequency: As set forth in the
Agreement

1. Applications:
Applications Minimum Quantity Employee Type Subscription Fee

UKG Ready Time and Scheduling 135 Compensated Employee USD 17.23

UKG Ready Payroll (includes Payroll Services with
SmartCheck, U.S. only)

UKG Ready Leave Manager
UKG Ready ACA Manager
UKG Ready Performance

UKG Ready Compensation

Please note that the UKG Applications are in the process of being rebranded. References to the previous names (e.g. Workforce Ready-Time) may
appear in certain content, including the UKG Pro Online Documentation, invoices, this Order and the Master Services Agreement, while UKG works
toward rebranding all content.

The monthly subscription amount (number of employees multiplied by the applicable Subscription Fee) may increase or decrease if the number of
employees increases or decreases, but in no event shall the monthly Subscription Fee be calculated on less than the Minimum Quantity above.

2. Services

Services Launch Quantity Total Price

Launch Fee 135 USD 11,625.00

A. In addition, Customer shall be invoiced an additional Launch fee at the rate of USD100.00 per employee, for each employee in existence
as of the live date that exceeds 110% of the Launch Quantity as set forth above. For clarification purposes, this additional Launch fee if
applicable shall only be charged to Customer as of the live date for such product and Customer shall not be charged for any additional
Launch fees subsequent to that date.

B. The Launch services shall be provided to Customer for only the services as set forth in the Professional Services Engagement Overview
document which is made a part hereof and incorporated by reference as Exhibit 2. Launch services outside of the scope of the Professional
Services Engagement Overview document shall be quoted to Customer and agreed upon by the Parties in writing.

3. Payment Terms
A. Subscription Fee
The Subscription Fee of USD 27,912.60 is due on the Billing Start Date of this Order Form and is payment for the Minimum Quantity
of the first year commencing on the Billing Start Date and is due annually thereafter. In addition, the Incremental Quantity shall be
invoiced quarterly promptly following the end of each quarter term.

B. Launch Fee
The Launch Fee of USD 11,625.00 is due on the Effective Date of this Order.

1 UKG Ready Order v2.22



General Provisions

Unless otherwise indicated herein, this Order is subject to the terms and conditions of that certain UKG Ready Agreement between the parties
effective as of the date of last signature of the Parties to such UKG Ready Agreement (hereafter “Agreement”). This Order, and the Exhibits
attached hereto and made a part hereof, constitutes an integral part of the Agreement and represents, together with the Agreement, the entire
understanding of the parties with respect to its subject matter, and supersedes and extinguishes all prior oral or written communications between
the parties about its subject matter. All other terms and conditions of the Agreement are reaffirmed and remain unchanged by this Order.
Capitalized terms not otherwise defined in this Order shall have the same meanings ascribed to them in the Agreement . Unless expressly
provided for in this Order, in the event of a conflict between the provisions contained in the Agreement and those contained in this Order, the
provisions contained in the Agreement shall prevail.

This Order is subject to appliable Taxes. The actual tax amount to be paid by Customer will be show on Customer’s invoice. If you are tax
exempt; please provide a copy of your "Tax Exempt Certificate".

The parties agree that any signature (including but not limited to any electronic symbol attached to, or associated with, a contract or other record
and adopted by a person with the intent to sign, authenticate or accept such contract or record) hereto shall have the same legal validity and
enforceability as a manually executed signature to the fullest extent permitted by applicable law, and the parties hereby waive any objection to
the contrary.

The Parties executing this Order below certify that they have the proper authority to bind their respective entities to all terms and conditions set
forth in this Order. The Parties hereby confirm and agree that this Order is effective at the Effective Date as set forth above and that all terms
and conditions have been agreed to:

Superstition Fire & Medical District UKG Inc.

Signature: Signature:

Name: Name:

Title: Title:

Signature Date: Signature Date:
2
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EXHIBIT 1
Professional Services Engagement Overview

This Professional Services Engagement Overview outlines the scope of services to be provided by UKG for the Setup Fees indicated on the applicable Order Form, to Superstition Fire &
Medical District (“Customer”) related to the Core Modules, Value-add Modules, and/or Optional Services contained in the document. Our Professional Services engagements are
designed to help our Customers successfully implement your Core Modules, as well as enable you to easily layer Value-add Modules and functionality over time based on your
priorities, schedule, and resources.

The UKG Ready® (UKGR) Professional Services engagement described herein is fixed price based and is subject to the terms and conditions governing your UKG Ready — Software as a

Service (the “Agreement”). Unless otherwise defined herein, words and expressions defined in the Agreement shall have the same meaning in this Professional Services Engagement
Overview.

Superstition Fire & Medical District and UKG are deploying the following UKG modules with 1 location(s), 1 EIN(s) and 0 collective bargaining agreement(s).

ed D O
ore od e ployee Deplo e 0 proje 0
UKG Ready Time 135 1
UKG Ready Accruals Manager 135 1
100|Days
UKG Ready Payroll 135 1
UKG Ready Payroll Services with Smartcheck 135 1
UKG Ready Leave 135 1 30 Days
UKG Ready ACA Manager 135 1 15 Days
UKG Ready Compensation 135 1 15 Days
UKG Ready Performance 135 1 30 Days

A successful Professional Services Engagement will require close collaboration between Superstition Fire & Medical District and UKG. The UKG Professional Services team is equipped
to help keep you on target for meeting project milestones and requirements, as well as to assist you in configuring and deploying the UKG Ready solution that meets your
organization’s specific requirements. Your organizations participation and commitment to the project goals and timeline are critical to help ensure success.

The Estimated Duration stated above is an estimate based upon our experience with our customers and products. Depending upon the preparation and engagement of your organization,
there may be opportunity to accelerate the completion of this engagement. However, the Estimated Duration may be exceeded based on the level of preparedness,bandwidth, and skill
level of your available resources. Other examples that may extend the Estimated Duration include: separate deployments of the solution, having a unionized workforce, and policies that
vary across employee groups.

Working in close collaboration, Superstition Fire & Medical District and UKG will deploy the following core modules and functionality in 100 estimated days from project
kick-off. Any quantified deliverables listed herein are based on services deliverables and are not to be considered system constraints.

UKGR Core UKG Delivered Value

[Time Module UKG Time deployment gets you started with the ability to accept punches and pay employees accurately through these core components:

e Total Cost Centers
e Profiles
o Timesheets
o Time off request
o Pay Calculations
o Pay Prep
o Security
O Points
e Tables
O Rate
o Holiday
. Manager Levels
e  Employee Perspectives Scorecards
e  Workflows
o Time Off Requests

o Timesheet Change Requests

UKG Ready Order v2.22



e  Schedules
o Daily Rules
o Work Schedule Profiles
Pay Periods
Counters
Time Off Categories

Reports

o 61 commonly used pre-configured reports are included in the implementation.

o UKG will configure up to 5 additional reports using the standard functionality in the software
o Timekeeping Admin Training

|Accruals Module

UKG Accruals module adds comprehensive accrual administration to UKG Ready Time by automatically enforcing your time-off policiesthrough:

Consistent enforcement of policy

L]

e Configurable calculation methods & grants

o Time-Off routing & approval workflow (requires Timekeeper)

e Time-Off requests at data collection devices

Automatic updates to schedule & timecard (requires Timekeeper)
Visibility to projected balances

Automatic balance reduction (requires Timekeeper or Payroll)
View time-off calendars for groups

Mobile access

One-Time data load using customer-supplied data for current year in a standard UKG -supplied format

Configure Accruals profiles and assign to employees

Please note: UKGR accruals requires UKG Time.

Payroll Module

UKG Payroll deployment gets you started with the end-to-end payroll process with the ability to calculate gross-to-net, pay employees, make adjustments
and export data needed tax filing (if using a provider other than UKG Payroll Services) through:

e Pay Period Profiles
e Up to two Parallel Payroll Tests
o Company Tax Setup (Jurisdictions)
e Custom Exports/Reports
e Company Deduction Types
o Company Earning Types
e Configure Default Banks
o Workers Comp Types
® Payroll History up to 4 Quarter of Current Year
e All Payroll Configurations Include:

o Standard Dashboard Widgets
Global Payroll Settings
Standard Notifications
GL Set Up
In-house manual check printing

o Employee Imports

e Vendor Payments (ACH/Check)
e Payroll Administrative Training

o0 0 0 O

Please note: If UKG Payroll Services module has been purchased, see UKG Payroll Services deliverables in this document. If UKG Payroll Services has not
been purchased, UKG will configure tax filing options for one of the following vendors — BSI, ADP, Ceridian.

Payroll Services

UKG Payroll Services deployment prepares you to manage post payroll calculation functions utilizing the services as indicated in the Payroll Processing
IAddendum through:
® Election of services
e Confirmation of Funding method
e Testing of Funding bank account
® Tax Account ID, Frequency & Rate*
e Balancing Current Year Payroll Tax Payments
e Collection of Power of Attorney forms for all jurisdictions
e Delivery policy configuration
® Shipping account authorization and configuration
e Confirmation Multi-state new hire registration (if applicable)
e Master Vendor maintenance
e Payroll Processing Notifications
e Tax Code configuration verification reporting
o KPS New administrator training

*Services can only be provided for tax accounts with valid Tax ID provided

Please note: It is the responsibility of the customer to provide all requested information including year-to-date payroll and tax payment information, valid
tax account ID’s for all active tax jurisdictions and requested Power-of-attorney forms.

Once your core functionality is deployed, UKG will work in close collaboration with Superstition Fire & Medical District to deploy the following Value-Add modules and/orfunctionality
over time in in short, agile deployments aligned with your priorities, schedule, and resources:

4
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Value-Add UKG Delivered Value

Leave Manager Module JUKG Leave Manager adds comprehensive leave administration through:
e Federal & state leave policy enforcement
Employer-specific leave policy enforcement
Qualifying questionairre

Leave eligibility, type & duration determination
Leave hour interface with timesheets

Leave case routing workflow

Leave case life cycle monitoring

Employee self-service leave request & history
Standard reporting & email notification alerts

One-Time data load using customer-supplied data — current leave cases, leave case entries & entitlement balances in a standard UKG -
supplied format

Please note: This module provides maximum value when used with UKG Time, Accruals & HR

IACA Manager Module UKG ACA Manager provides proactive administration of your ACA compliance strategy across the UKG Ready solution through:

Configurable time periods & rules

Set measurement periods & hours threshold

Calculation of employee ACA full-time (FT) status

Identify employees ACA standing by month

Flag part-time (PT) employees approaching ACA FT status
Flag ACA FT employees no longer qualifying

Calculation of plan’s affordability*

Settings for minimum value plan**

Year-End government compliant forms

Standard ACA compliance reporting

One-Time Data load using customer-supplied data — EE hours for look back in a standard UKG -supplied format

*ACA Function requires UKG Payroll
**ACA Function requires UKG HR

Please Note: Maximum value when used with UKG Time, HR & Payroll

Compensation Manager JUKG Compensation Manager automates the entire compensation management process from defining programs and guidelines through budgeting and
Module modeling to routing proposals for approval through:

e Configurable compensation cycles

o Tie compensation to performance outcomes

e Import/export Excel based compensation proposals

® Routing & approval workflows

o Complete compensation process visibility

o Budget vs. proposed comparison

Please Note: Compensation Manager requires UKG HR

Performance UKG PM provides performance management process from defining programs and guidelines through budgeting and modeling to routing proposals for
Management approval through:

e Full Performance Configuration
o Up to 3 review profiles will be configured by the UKG project team, however the Customer can configure as many as needed

o Performance Development - Customer will be trained on how to setup Goal Categories, Goal Types and how to assign them to
Employees. Customer will be responsible for the setup of each development area.

Please note: UKG PM requires UKG HR

Included in each Customer’s software subscription, UKG will provide the following training:

UKG Ready Core Training UKG Delivered Value ‘
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JAdministrator and Super User Training Each Customer will have access to:

e Learning Center, UKG Ready’s learning management system and training delivery
platform, for each user. Learning experiences found within include, but not
limited to:

o Interactive self-paced, on-demand modules
o “How to” videos and snippets
o Printable job aids

@
Recommended learning plan(s) aligned to each user’s roles within UKG Ready

e Online, public instructor-led class(es)
e "Train the Trainer" enablement and materials
o Editable templates and tools to be leveraged by the administrators to
deliver manager and employee training
o Manager and employee-focused job aids for common tasks within
UKG Ready

IChange Management and User Adoption Training Each Customer will have access to:

o Change management training for the project team on building a change management plan
for Customer’s organization

o Change management toolkit that includes pre-populated templates and supporting resources
to be leveraged to deliver Customer’s change management plan

UKG has used the following assumptions and dependencies in preparing this Professional Services Engagement Overview:
e All services will be delivered remotely, unless otherwise stated in the Order Form or this Professional Services Engagement Overview.
o Please note that in the event that Customer requests UKG to travel to Customer's location during the implementation, Customer agrees to pay any travel
expenses, such as airfare, lodging, meals and local transportation, incurred by UKG.

o Such expenses shall be subject to the then-current standard UKG travel and expense policies, which UKG will provide to Customer upon request.

o UKG shall bill Customer for such travel expenses and payment thereof shall be due net thirty (30) days from date of invoice.
e The project kick-off date will be determined based on complexity of the implementation and resource availability, and may occur up to 30 days after a UKG Ready
Order Form is executed by the Customer.
e The customer agrees to accept specific responsibilities as part of this project including:
o Completing all required, UKG supplied templates used to complete the Discovery process
o Physical installation and/or mounting of all time clocks associated with this project.
o UKG will complete the configuration of up to 5 clocks and will provide training to the Customer’s staff to replicate additional
configurations
e The Customer will configure any additional clocks unless otherwise agreed upon by both parties
o Configuring the Customer’s network to allow inbound/outbound communications to and from the clocks, based on specifications provided by
UKG
o Providing all required tax and wage history information (when applicable) for the configuration of Tax Filing services
o Providing all required data imports in the approved UKG format
o Providing all required specifications for any exports from UKG to a 3rd party system
e Prior to the start of the configuration build, the Customer will confirm (in writing) the business and technical requirements of the project as part of the UKG
Professional Services Discovery process.
o UKG will communicate with Customer’s Project Manager, the appointed Point of Contact for Customer on this project. He/she will be responsible for all
communications and project management among all Customer parties (staff, vendors, consultants) and for the escalation and resolution of any issues for Customer.

o Customer is responsible for all hardware, software, and services provided by other consultants or third party vendors that may also be involved with the project.

® UKG will not be responsible for troubleshooting the Customer’s environment such as their operating system, hardware resources, database schema, or any
applications and/or hardware not provided by UKG.

o Change Orders are subject to scope review and may impact the project timeline or cost. If additional work beyond the initial scope of this Professional Services
Engagement Overview is required as a result of a Change Order, the Customer may be charged.

e During the testing phase, the customer will be responsible for leading testing and providing documentation of testing results back to the UKG implementation team.

Should the need arise to place a project on hold due to issues not controlled by UKG, UKG will collaborate with a client to ensure appropriate project hold/delay procedures are
executed. Secondly, UKG reserves the right to execute project hold/delay procedures as a result of, but not limited to (1) a client not attending or cancelling more than three scheduled
meetings or (2) if the client has been unable to contribute required deliverables to milestones to close the project or (3) has become non-responsive after 10 business days. Please
note that any project hold and/or delays, whether approved or otherwise, will not impact the Fees and Payment Terms of the Agreement unless otherwise agreed to byboth parties.

When resuming the project UKG will follow normal assignment and staffing procedures. This may result in a new or modified project team based on resource availability at the timeof
re-engagement.

UKG Ready Order v2.22



Requests for change to this Professional Services Engagement Overview or the project it covers must be submitted to your UKG Sales Executive and UKG Ready Consultant in writing.

Any of the following items will be considered Out of Scope and require a Change Order:
® Material changes in the Scope or effort (i.e. # of deployments or EIN’s, request of onsite assistance, etc.)
® Material changes in the number or type of Deliverables to meet the defined scope of effort (i.e. additional integrations, profiles, etc.)
® Changes to the project resource requirements
® Changes to scheduled dates after acceptance of the Project Plan

UKG will estimate the time and fixed cost needed to implement the change and the impact it may have on the delivery of project covered under this Professional Services Engagement
Overview. UKG will perform the requested work once the Change Order has been completed and signed by the Customer.

The project covered under this Professional Services Engagement Overview will be considered complete when any one of the following completion criteria is met. Once one of these is
met, no further work will be completed. If additional work is required, a Change Order or new Professional Services Engagement Overview must be generated.

Completion Criteria:
® The customer has approved in writing
® The system has been used to generate, retain, or export data that is used to produce a live pay statement for an active employee

® More than twelve (12) months has passed since the date of signature of the UKG Ready Order FormThe

Customer may provide approval in writing via email or an alternative agreed upon method.

UKG Ready Order v2.22



PAYROLL SERVICES ADDENDUM

This Payroll Services Addendum, and all included exhibits, schedules, attachments or other addenda (the
“Addendum”) is made part of the UKG Ready Software-as-a-Service Agreement (the “Agreement”) and governs the
provision of the Payroll Services (the “Payroll Services”) by UKG Inc. (“UKG”) to Customer and, if applicable, any of
Customer’s Covered Entities (“Customer”).

In rendering the Payroll Services, UKG will use the UKG Ready software-as-a-service platform (the “UKG Ready
Platform™). Attachment 1 sets forth the applicable entities, including Customer itself (collectively the “Covered Entities™),
along with each of their EINs and other information, if these Covered Entities are receiving Payroll Services from UKG.
Customer is responsible for ensuring that all Covered Entities are bound by and comply with this Addendum. Covered
Entities may be added or removed from Attachment 1, by Customer completing and signing the appropriate change form
provided by UKG. Capitalized terms not defined within this Addendum are defined in the Agreement.

Payroll Services shall be performed by Kronos SaaShr, Inc., a subsidiary of UKG Inc. For purposes of this
Addendum, “UKG” shall mean UKG Inc. and its subsidiary Kronos SaaShr, Inc.

GENERAL TERMS AND CONDITIONS

ARTICLE 1. PAYROLL SERVICES

1.1 Subject to all of the terms and conditions of the Agreement and this Addendum, UKG shall provide Customer with the
Payroll Services during the Term to the extent set forth on an Order Form. The Payroll Services are provided only in the United
States (which includes Puerto Rico, U.S. Virgin Islands, Guam and Marianna) and shall only be provided with respect to
Customer’s payroll obligations for United States- based employees of Customer and those Covered Entities included in
Attachment 1. The following provisions shall apply to the extent the Payroll Service listed below is selected by Customer as
indicated in writing on the Order Form or as part of the UKG Payroll Services (KPS) Services Election Form to be completed
by the parties during implementation:

1.1.1 Payroll Services.

a.  Customer agrees that the Payroll Services shall be provided in accordance with the pricing set forth on the Order Form
and the responsibilities of Customer and UKG set forth throughout this Agreement. UKG’s standard fees for certain
miscellaneous services, such as W2/1099 printing, fees for tax accounts with an “applied for” status, ACH returns,
off-cycle payrolls, split wrap (delivery of checks to multiple locations, stop payment fees (for Customers purchasing
UKG SmartCheck) and preparing/filing of amended returns, can be found in the Payroll Services Pricing Exhibit
located at  https:/www.ukg.com/ukg-payroll-services-miscellaneous-pricing-schedule-August2019  (“Payroll
Services Pricing Exhibit”). Customer will submit payroll and tax monies via one of two funding methods (“Funding
Method”): (i) Automated Clearing House (ACH) funding, or (ii) draw down wire (“Draw Down Wire”) funding.
Customer is only eligible for ACH funding if approved by UKG. Customer will be required to utilize the Draw Down
Wire Funding Method if Customer is not approved for ACH funding.

b.  Customer will submit the payroll information to UKG in the format and including the information specified by UKG
from time to time. Submission is expected to occur two (2) Business Days prior to Customer’s scheduled check date.
“Business Day” means any day of the year other than (a) a Saturday, Sunday or (b) on day on which banking
institutions in any jurisdiction of the banking institution of any applicable Client Entity are closed or (c) a statutory or
civic holiday inthe United States. The deadline for Customer’s submission of payroll is determined by the applicable
Funding Method. On the date Customer’s payroll is submitted, if the Funding Method is ACH, then the deadline for
submission is 3:00 p.m. Eastern Time; if the Funding Method is Draw Down Wire, then the deadline for submission
is 1:30 p.m. Eastern Time on the scheduled processing date, and, provided Customer’s payroll is submitted timely,
UKG will initiate a Draw Down Wire not later than 2:30 p.m. Eastern Time, to be settled not later than 4:30 p.m.
Eastern Time on the date the payroll is finalized. If payroll is submitted after the applicable submission deadline,
payroll will be finalized the following day. Submission by Customer of payroll less than two (2) Business Days prior
to Customer’s scheduled check data may result in the requirement to utilize an alternative Funding Method, delayed
processing of banking, and other transaction or additional fees may be imposed, including, without limitation, by the
applicable financial institutions and/or as set forth in the Payroll Services Pricing Exhibit. Customer shall indemnify,
defend and hold UKG harmless from and against claims, losses or any other liabilities arising from or relating to
Customer’s late submission of transactions. If Customer has elected for UKG to provide direct deposit services, UKG
will provide on behalf of Customer electronic money movement and related banking services via its ACH credit
facilities at one or more financial institutions in support of the direct deposit of funds into Customer’s employee and
third-party vendor accounts. If payroll is submitted less than two (2) Business Days prior to Customer’s scheduled
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11.2

check date (by the deadline times set forth above), funds may not be available in employee accounts at the opening of
the banking day.

Customer will notify UKG if Customer is providing instructions to UKG to process payroll on behalf of a third party.
Without limitation, UKG is not responsible for Customer errors, wage and hour violations, wage assignment errors,
employment discrimination, or other employment policies that may violate any applicable laws, codes, legislative
acts, regulations, ordinances, rules, rules of court, orders or similar, as well as any National Automated Clearing House
Association (“NACHA”) operating rules (“Applicable Law(s)”). Customer agrees to be bound by the then-current
NACHA operating rules. “ACH” means the network used for electronic payments and money transfers, Automated
Clearing House. UKG reserves the right to audit Customer’s compliance with the NACHA operating rules and the
terms of this Agreement.

Customer authorizes UKG to prepare and file payroll tax returns and cause the issuance of payments on related tax
obligations for Covered Entities and tax jurisdictions. Customer authorizes UKG via the applicable Funding Method
and in accordance with the terms of this Agreement to: (a) debit Customer’s or as applicable a Client Entity’s demand
deposit account or accounts at an applicable financial institution to be used in connection with the Payroll Services
(the “Customer Account”) for all payroll tax obligations and credit a like amount to an account designated by UKG,
which may be held in trust by a third party trustee (the “Payroll Services Accounts”), which funds shall be held in
such Payroll Services Accounts until such time as such funds are due to the appropriate taxing authorities; (b) remit
such funds by electronic funds transfer (“EFT”) or via check to the appropriate taxing authority; and (c) prepare, sign,
and file with the appropriate taxing authorities all returns for such taxes on an ongoing basis.

UKG shall not be responsible for the payment of any Customer taxes or the filing of any Customer tax returns prior
to the check date of the payroll under this Addendum, nor is UKG responsible in relation to any taxes which UKG did
not collect from Customer (including without limitation, failure to collect due to non-sufficient funds or other funding
issues (“NSF”)). Customer should confirm the appropriate federal tax deposits are being paid on behalf of the
applicable Client Entity by enrolling in the Electronic Federal Tax Payment System (please visit:
https://www.eftps.gov/eftps).

Customer shall maintain and provide UKG accurate tax identification numbers, filing frequencies, filing jurisdictions,
tax rates, tax types, and employee tax forms to enable UKG to properly complete all applicable tax returns and
payments. If, as an accommodation to Customer and without implying any obligation, UKG files a tax return
containing “Applied For” status, then Customer agrees and acknowledges that it releases UKG from any and all
liability that may arise in connection with such accommodation (including without limitation, penalties and interest).

Additional Payroll Services.

UKG SmartCheck — means the Payroll Services with the issuing of employee payroll checks from UKG Payroll
Services Accounts. This service is only available if UKG Payroll Services with UKG SmartCheck appears on
Customer’s Order Form. If Customer uses UKG Payroll Services Accounts for distribution of funds via check, any
stale dated checks will be voided and the funds returned to the Customer. The Customer is responsible for complying
with all applicable unclaimed property reporting requirements. Customers electing this service must ensure that
checks are not distributed to employees for payment prior to the Check Date. All checks issued on a Payroll Services
Account must be printed by UKG for distribution.

Check Printing and Fulfillment Services. - means the printing of employee payroll checks, direct deposit advices
and third party checks drawn on Customer’s bank account, to distribute same to locations/destinations via FedEx or
UPS either Next Day Air or Ground, all as directed by Customer. For delivery purposes, Customer shall obtain and
provide either a FedEx or UPS account number for use by UKG for shipping of documents and/or checks. Unless
Customer has purchased UKG SmartCheck, employee payroll checks will be drawn on the Customer’s bank account.
ACH Child Support & Third Party Vendor Processing - means the impoundment and remittance of funds for third
party payments, such as child support, via ACH to the applicable state child support agencies or other applicable
payees.

W2 Filing - means the electronic filing of employee W2 forms with all applicable Federal and State tax jurisdictions.
Specific timelines are established for Customer to promptly complete its year end requirements in order for UKG to
fulfill its obligations in a timely manner. This service includes filing of employee W2 information with the SSA, as
well as all 50 State and local tax agencies, excluding Puerto Rico, U.S. Virgin Islands, Guam and Marianna.

1099 Filing- means the electronic filing of contractor forms with the IRS only. Specific timelines are established for
Customer to complete its year end requirements in order for UKG to timely fulfill its obligations.

New Hire Reporting — means the electronic filing of new hire reports based on applicable state reporting
requirements. Customer will be required to register for Multiple State reporting if required to file in more than one
State and to maintain the registration as may be required. UKG will only report new hires to States that will accept
electronic filing.
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1.1.3 Workforce Ready Platform. Customer acknowledges and agrees that the Payroll Services may only be used in
conjunction with the UKG Ready Platform or any other product expressly authorized by UKG, and hereby authorizes and
directs UKG to interface the UKG Ready Platform with such product for the purpose of providing the Payroll Services.
Furthermore, Customer hereby grants UKG consent to administrative access rights to the UKG Ready Platform for the
purpose of fulfilling UKG’ obligations under this Addendum.

ARTICLE 2. FEES; BILLING

Payroll Services shall be considered part of the Services for purposes of Fees and Billing under the Agreement.
The Fees set forth in the Payroll Services Pricing Exhibit are subject to change after the Initial Term (as defined in the
Agreement) upon thirty (30) days written notice from UKG to Customer.

ARTICLE 3. CUSTOMER CONTENT

3.1.1 UKG will not be responsible for storing copies of Customer Content when UKG no longer requires such information
to provide Payroll Services to Customer, and Customer shall be responsible for retaining its own tax and payroll records
according to the schedules established by governmental authorities for Customer. Customer will reimburse UKG for the
costs of producing any information in UKG' possession or control relating to Customer’s business or employees that UKG
produces in response to a Customer request or court order. Unless otherwise required by Applicable Law, upon termination
of this Addendum, UKG may dispose of Customer Content in accordance with UKG’ data retention policy in effect from
time to time. In the case of termination of one but not all Payroll Services, UKG may dispose of Customer Content not
related to the remaining Payroll Services, unless otherwise required by Applicable Law, in accordance with UKG’ data
retention policy in effect from time totime.

3.1.2 Notwithstanding anything to the contrary in this Addendum, each party’s use and disclosure of tax return information
pursuant to or in connection with this Addendum shall be conducted in compliance with and subject to the limitations of
Section 7216 of the Internal Revenue Code of 1986, asamended.

ARTICLE 4. CUSTOMER COVENANTS

4.1 Customer shall, and shall cause any Covered Entities to, accurately and timely complete all forms and documents
requested by UKG from time to time in order for UKG to provide the applicable Payroll Services, including, without
limitation, all necessary credential and related action required by UKG to integrate Payroll Services with the UKG Ready
Platform as described in Section 1.1.3. Payroll Services will not commence until Customer (or the applicable Client Entity)
provides to UKG all of the forms and documents requested by UKG, and any agreed timelines shall be automatically adjusted
accordingly with no liability to UKG attributable to any failure or delay by Customer with respect to the foregoing. In
addition to forms and documents requested at the commencement of Payroll Services, Customer shall, and shall cause any
Client Entity to, timely provide to UKG other forms and documents requested by UKG necessary to deliver the Payroll
Services during the Term.

4.2 To the extent required in connection with any Payroll Services, Customer hereby appoints UKG as its attorney-in-fact
with authority to receive, sign and file state and local tax returns and to cause the issuance of payments in connection
therewith. UKG shall also be authorized as Customer’s designee to receive correspondence and transcripts with respect to
federal, state or local tax returns designated by Customer. Customer shall cooperate in executing and filing any and all forms
or other documents required by a taxing authority to appoint UKG as its reporting agent, or otherwise to make effective the
appointments and designations described in the preceding two sentences, including but not limited to IRS Form 8655. Such
appointment and authorization shall commence as of the Effective Date and remain in effect through subsequent tax periods
until the earlier of the termination date of this Addendum and the date UKG is notified by Customer of revocation of the
authorization, and Customer shall cooperate in executing and filing any and all forms and documents required by any taxing
authority to do so. Customer hereby revokes all earlier powers of attorney and tax authorizations on file with the respective
taxing authorities with respect to the same tax matters and tax period covered by this Addendum and shall execute and file
all documents necessary to effectuate such revocation. UKG reserves the right to remove itself as attorney-in-fact or
reporting agent in its sole discretion, upon at least ten (10) Business Days’ written notice to Customer. An authorization
does not relieve the Customer of responsibility (or from liability for failing) to ensure that all tax returns are filed timely and
that all FTDs and FTPs are made timely.
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4.3 Customer shall at all times maintain balances sufficient to fund its payroll and related obligations. Customer
acknowledges that if Customer fails to properly fund the Customer Account or otherwise prevents the timely receipt of funds,
then Customer’s payroll and related services will be delayed and/or suspended at UKG’ sole discretion and UKG may
immediately terminate this Addendum upon notice to Customer.

4.4 Banking and Funding Covenants
4.4.1 Funding Payroll Obligations All monies caused to be transferred by UKG on behalf of Customer will be funded via
the applicable Funding Method initiated by UKG to Customer’s account in accordance with this Section 4.4.1. Customer
agrees to execute with its financial institution any agreements necessary to allow UKG to cause the initiation of the Funding
Method to and from Customer’s bank account in accordance with the operating rules governing such transactions.
Customer acknowledges that if Customer fails to properly fund its account or otherwise prevents the successful completion
of the Funding Method, then Customer’s payroll and related services will be delayed or suspended. Customer shall
indemnify, defend and hold UKG harmless from and against claims, losses or any other liabilities arising from or relating
to Customer’s failure to properly fund its account or its other prevention of UKG from effecting the Funding Method. For
quarter end and year end reconciliation purposes, UKG will utilize standard ACH services to reconcile Customer tax
remittances and liability variances. UKG shall use commercially reasonable efforts to notify Customer not less than five
(5) Business Days prior to UKG causing a debit of the Customer’s bank account for the amount required to satisfy such
variances.
4.4.2Funding Payroll Obligations via Direct Wire In the sole discretion and upon the written authorization of UKG, a
direct wire (Customer initiates Customer’s own wire transfer to a Payroll Services Account) may be utilized as a Funding
Method on an exception-only basis. Exceptions may arise for various reasons, including (a) due to funds not being
available in the Customer Account at the time that other Funding Method(s) are initiated, or (b) proper authorization was
not granted to UKG to cause the collection of funds via the other Funding Method(s), or (¢) Customer is approved for ACH
Funding but fails to submit payroll timely or submits a payroll that exceeds the approved ACH limit. Any exception
processing, by its very nature, runs the risk of delayed funding to third parties such as employees, tax agencies, and child
support or garnishment recipients. Penalties, interest and other charges related to Customer’s failure in meeting timelines,
sufficient debit limit authorization or funding adequacy will be the liability of the Customer, and Customer shall indemnify,
defend and hold UKG harmless from and against claims, losses or any other liabilities arising from or relating to exception
processing, except to the extent arising from UKG’ gross negligence or willful misconduct.
4.4.3Payment Scheduling Collection for payroll direct deposits, vendor or garnishment payments, and payroll tax
liabilities will be made as needed, based on the Payroll Services elected, and will depend on the payroll schedules that
Customer utilizes to pay its employees and/or contractors. The draft for the collection will be via the Funding Method
request mechanism. Payments made to employees on Customer’s behalf are dependent on the check date associated with
those payments. Payments made to agencies and garnishment recipients are based on payroll check date(s). These
payments are disbursed to the receiving parties utilizing the ACH network (where possible) in compliance with the
NACHA guidelines and regulations or by check drawn on Customer’s account. For customers funding via Draw Down
Request or by Direct Wire on an exception basis as noted above, all payments made on Customer’s behalf via ACH money
movement will be caused to be released by UKG only after UKG receives confirmation of collection of amounts drafted
from Customer’s account. Therefore, even if amounts are due, UKG will not cause the release of the ACH payments unless
confirmation of receipt of funds has been received by UKG.
4.4.4Collection Account Testing. Customer hereby authorizes UKG to perform collection account testing as described in
this Section 4.4.4. The Customer’s collection account(s) used for funding and the drafting process is required to be
thoroughly tested to avoid funding failures. Any such failure may result in agency penalties, delayed employee direct
deposit payments, etc. This funding account test will ensure the originating bank identifiers for the applicable Payroll
Services Accounts havesuccessfully been added to Customer’s debit filters. To test the collection account(s), UKG will
cause the initiation of test transactions in the amount of $1.00 each. The transactions will be initiated from every unique
Payroll Services Account provided to Customer during implementation. Testing of the funding account(s) shall occur two
(2) to four (4) weeks prior to the first payroll check date to insure a successful processing of the first payroll. Customer
must notify UKG in writing not less than two (2) weeks prior to the effective date of a change in Customer bank account(s).

4.4.5Customer agrees to: (a) complete and execute any necessary forms with Customer’s Receiving Depository Financial

Institution (“RDFI”) providing authorization that will require Customer’s RDFI to honor all drawdown requests and

standard ACH transfers received from UKG and/or its agent, (b) promptly notify UKG of any discrepancies between

transaction amounts and the amounts expected by Customer; and (3) notify UKG immediately if any circumstances arise

that could impact the collection of sufficient funds from Customer’s account.
4.5 The ACH Reversal function allows Customer to submit a request to cancel a previously submitted ACH transaction.
This function is utilized primarily to reverse direct deposits from employee accounts where the original direct deposits were
in error. UKG’ and/or the applicable financial institution’s then- standard fees for ACH reversals will apply. Customer may
initiate an ACH reversal request by submitting a voiding transaction in the UKG Ready Platform. Once the ACH reversal
request is submitted to the financial institution, a credit is generated to the Customer Account and a request to debit the
funds is sent to the employee’s bank account. If the debit request for the ACH reversal to the employee’s account is denied
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(for example, due to NSF), UKG will debit the total amount of the NSF and any banking fees/charges associated with the
NSF from Customer’s authorized funding account. UKG will not reattempt collection of any NSF’s from employee accounts.
Customer shall be solely responsible for obtaining reimbursement from its employees for the NSF amounts and any related
fees/charges, whether the employees are active or terminated.

4.6 If Customer defaults under this Addendum, including, without limitation, by Customer’s failure to have in the
Customer Account sufficient, readily available funds to cover the payroll, payroll tax, and other disbursements, or if a
financial institution rescinds a Customer credit to one or more Payroll Services Accounts, then UKG may, in its sole
discretion: (a) terminate this Addendum with written notice, and/or (b) exercise any and all reasonable actions necessary and
appropriate to limit the loss to, or liability of, UKG or its Affiliates. “Affiliate” means any entity that, directly or indirectly,
controls, is controlled by or is under common control with such entity (but only for so long as such control exists), where
“Control” (in this context) means the possession, directly or indirectly, of the power to direct or cause the direction of the
management and operating policies of the entity in respect of which the determination is being made through the ownership
of the majority of its voting or equity securities, contract, voting trust or otherwise.

4.7 Customer shall promptly review all reports and documents provided or made accessible by UKG or through the Payroll
Services and shall inform UKG of any inaccuracies not later than five (5) Business Days after receipt or notification of
availability.

4.8 Customer is responsible for ensuring that the use of the Payroll Services to effect payments to or for its authorized users
does not contravene any Applicable Law, including, without limitation, the Bank Secrecy Act, as amended by the USA
PATRIOT Act, and any and all anti-money laundering laws and regulations now existing or promulgated after the date of
this Addendum. Any use of the Payroll Services in contravention of the foregoing sentence will be a material breach of this
Addendum by Customer.

4.9 Credentialing. Customer understands and acknowledges that the implementation and ongoing provision of Payroll
Services are conditioned upon Customer and each Client Entity passing (and continuing to pass) a credentialing process that UKG
may deem necessary in connection with the provision of Payroll Services. UKG shall have the right to (i) refuse to provide the
Payroll Services for Customer with respect to any Client Entity that does not pass UKG’ initial credentialing process (ii) terminate
the Payroll Services for Customer with respect to any Client Entity that does not continue to pass UKG’ ongoing credentialing
process and (iii) terminate this Addendum, and the Agreement, if Customer does not continue to pass UKG’ ongoing credentialing
process. Customer shall be solely responsible for complying with all Applicable Laws, including, without limitation, ensuring the
Covered Entities and payees of Customer on whose behalf UKG is causing the delivery of payments are not sanctioned parties
under the regulations promulgated by the Office of Foreign Assets Control (OFAC). Customer shall also be responsible for (i)
performing, and ensuring passage of, know your customer due diligence on all Covered Entities prior to requesting UKG to
provide any Payroll Services to such Covered Entities, and (ii) providing UKG with the information as may be reasonably
requested by UKG, for each Client Entity prior to UKG providing Payroll Services to such Client Entity. Customer agrees to
provide UKG with an accurate and complete listing of Covered Entities receiving any Payroll Services and to inform UKG
promptly of any changes in any Client Entity information previously provided to UKG.

ARTICLE 5. WARRANTY

5.1 UKG warrants that the Payroll Services will be provided in a professional and workmanlike manner. TO THE
EXTENT PERMITTED UNDER APPLICABLE LAW, UKG DISCLAIMS ALL OTHER WARRANTIES RELATED TO
THE SERVICES, EITHER EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. If Customer informs UKG in writing that there
is a material deficiency in the Payroll Services which is making this warranty untrue, UKG will use its commercially
reasonable efforts to correct the non-conforming Payroll Service at no additional charge, which, subject to Section 5.2 below,
will be Customer’s sole and exclusive remedy. Customer shall provide UKG with reasonable information and assistance to
enable UKG to reproduce or verify the non- conforming aspect of the Payroll Services.

5.2 If UKG makes an error or omission in the preparation or filing of Customer payroll tax returns, or breaches its
obligation to cause the issuance of timely payments of payroll tax and/or business tax obligations, which error or failure
results in an assessment of penalty or interest by any taxing authority against Customer, then UKG’ sole responsibility, and
Customer’s only remedy, will be for UKG to correct the error or omission under this Addendum and pay such penalty and
interest (notwithstanding the dollar limitation on UKG liability contained inthis Addendum). As a condition precedent to
UKG’ obligation to pay such penalty and interest, Customer will provide UKG timely notice of any such assessment, and
UKG shall be responsible for all defense actions for any such tax claim for penalties and interest, provided however,
Customer shall be consulted during all stages of any defense. Timely notice to UKG shall mean within ten (10) Business
Days of receipt of the initial notice of assessment by Customer delivered to UKG in accordance with the notice provisions
described in the Agreement. Customer’s failure to provide timely notice to UKG shall release UKG from any and all
obligations to indemnify Customer for the payment of penalty and interest hereunder and/or for effecting such payments on
Customer’s behalf, but only to the extent such delay caused such or additional penalty, interest or other losses. At all times
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as between UKG and Customer, Customer shall be exclusively responsible for any tax assessed but without limiting UKG’
remittance obligations included in the Payroll Services.

ARTICLE 6. INDEPENDENT CONTRACTOR AND SUBCONTRACTORS

6.1 UKG is acting as an independent contractor of Customer under this Addendum. Without limiting the foregoing, UKG
shall serve as a limited agent for Customer solely for purposes of any required agency for filings and/or payments with the
appropriate taxing authorities. UKG is not otherwise an agent of Customer, nor are the Parties in a partnership, joint venture,
or other similar relationship, and this Addendum shall not be construed to authorize either Party to act as agent for the other
except as expressly provided herein.

6.2 Customer acknowledges that in providing the Payroll Services, UKG may use any agent, subcontractor or
third party and may delegate its duties to such agent or third party to perform such tasks and functions as UKG chooses,
including without limitation, third party software to perform Payroll Services and to store Customer Data, data security, and
other services provided by third parties.

6.3 Customer acknowledges that UKG is not rendering legal, tax, or accounting advice in connection with the Payroll
Services, including without limitation Customer’s obligation to withhold in a particular jurisdiction, nor is UKG a fiduciary
of Customer.

6.4 No third-party beneficiaries exist under this Addendum.

ARTICLE 7. EFFECTS OF TERMINATION

7.1 If this Addendum is terminated or expires in accordance with its terms or otherwise terminated pursuant to a
termination of the Agreement, for any reason, all rights and obligations of the parties hereunder shall terminate upon such
expiration or termination, provided that all Customer indemnification obligations in Sections 1.1.1(b), 4.4.1, 4.4.2 and
Article 8, as well as Sections 2 (with respect to amounts owed through the effective date of termination), 3, and 5 through
and including 9 shall survive any expiration or termination of this Agreement.

ARTICLE 8. INDEMNIFICATION

8.1 Customer will, at its own expense, indemnify, defend and hold UKG and its third-party technology suppliers and each
of their respective directors, officers, employees, agents and independent contractors (the “UKG Indemnified Parties™)
harmless from and against any and all notices, charges, claims, proceedings, actions, causes of action and suits, brought by a
third party (“Claims”) arising from or related to: (a) any expense or financial obligation which is the responsibility of
Customer hereunder; (b) any allegation that the Customer Content or its collection or use by Customer violates Applicable
Laws; (c) the performance by UKG of any of Customer's payroll tax duties (including, without limitation, acting as
Customer's attorney-in-fact or reporting agent), except to the extent attributable to the gross negligence or willful neglect of
UKG; (d) the breach of any agreement, covenant, duty or obligation of Customer arising hereunder, (¢) UKG filing an
"APPLIED FOR" return as an accommodation to Customer, or (f) Customer directing UKG to make a payment to any person
or entity where issuance or receipt of such payment violates Applicable Law. UKG will cooperate fully (at Customer’s
expense) in the defense, settlement or compromise of any such action. Customer will indemnify and hold harmless the UKG
Indemnified Parties against any liabilities, obligations, costs or expenses (including, without limitation, reasonable attorneys’
fees) incurred in connection with any such Claims, including, without limitation, any such amounts awarded to a third party
as a result of such Claims by a court of applicable jurisdiction or as a result of Customer’s settlement of such a Claim.
Customer’s indemnity under this Section 8.1 shall survive the termination of this Addendum.

8.2 UKG and/or the applicable UKG Indemnified Party will provide written notice to Customer promptly after receiving
notice of any third-party Claim for which it seeks indemnification under this Addendum. If the defense of such Claim is
materially prejudiced by a delay in providing such notice, Customer will be relieved from providing such indemnity to the
extent of the delay’s impact on the defense. Customer shall immediately take control of the defense and investigation of such
Claim and shall employ counsel reasonably acceptable to the applicable UKG Indemnified Party to handle and defend the
same, at the Customer’s sole cost and expense. Customer will have sole control of the defense of any indemnified Claim and
all negotiations for its settlement or compromise, provided that (i) Customer will not enter into any settlement which
imposes any obligations or restrictions on the applicable UKG Indemnified Parties without the prior written consent of
applicable UKG Indemnified Parties; and (ii) if Customer has refused or failed to assume control of the defense or to
diligently pursue the defense thereafter, UKG and/or applicable UKG Indemnified Parties may assume sole control of the
defense and all negotiation for any settlement or compromise of the applicable Claim in such a manner as UKG and/or
applicable UKG Indemnified Parties may deem appropriate, at the applicable UKG Indemnified Party’s sole expense, until
such time as Customer does assume such control. The applicable UKG Indemnified Parties will cooperate fully (at
Customer’s request and expense) with Customer in the defense, settlement or compromise of any such action. The applicable
UKG Indemnified Parties may retain their own counsel at its own expense, subject to Customer’s rights above.
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ARTICLE 9. EXTENT AND LIMITATIONS OF LIABILITY

9.1 THE TOTAL AGGREGATE LIABILITY (REGARDLESS OF THE NUMBER OF CLAIMS) OF UKG TO
CUSTOMER OR TO ANY THIRD PARTY IN CONNECTION WITH THIS ADDENDUM AND THE PROVISION OF
PAYROLL SERVICES WILL BE LIMITED TO ACTUAL AND DIRECT DAMAGES PROVEN BY CUSTOMER,
SUCH DAMAGES NOT TO EXCEED AN AMOUNT EQUAL TO THE TOTAL NET PAYMENTS RECEIVED BY
UKG FOR THE PAYROLL SERVICES IN THE TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE
DATE ON WHICH THE FIRST CLAIM GIVING RISE TO LIABILITY ARISES.

9.2 EXCEPT AS EXPRESSLY STATED IN THIS ADDENDUM, NEITHER PARTY WILL BE LIABLE FOR ANY
INDIRECT, CONSEQUENTIAL, INCIDENTAL, SPECIAL, OR PUNITIVE DAMAGES. NEITHER PARTY WILL BE
LIABLE FOR THE COST OF ACQUIRING SUBSTITUTE OR REPLACEMENT SERVICES. NEITHER PARTY WILL
BE LIABLE FOR ANY LOST OR IMPUTED PROFITS OR REVENUES OR LOST DATA RESULTING FROM
DELAYS, NONDELIVERIES, MISDELIVERIES OR SERVICES INTERRUPTION, HOWEVER CAUSED, ARISING
FROM OR RELATED TO THE PAYROLL SERVICES OR THIS ADDENDUM. THESE LIMITATIONS APPLY FOR
ANY REASON, REGARDLESS OF ANY LEGAL THEORY AND FOR WHATEVER REASON LIABILITY IS
ASSERTED. THIS IS TRUE EVEN IF UKG AND CUSTOMER HAVE TOLD EACH OTHER THAT EITHER ONE IS
CONCERNED ABOUT A PARTICULAR TYPE OF LIABILITY.
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ATTACHMENT 1 COVERED ENTITIES

Company Name FEIN Address City State Zip
Superstition Fire & 86-0311208 565 N Idaho Rd Apache AZ 85119-4014
Medical District Junction
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Governing Board Meeting — March 16, 2022
Agenda Item: 6

Agenda Item Title
Discussion regarding the potential re-opening of District Facilities.

Submitted By
John Whitney, Fire Chief

Anna Butel, Admin Services Director

Background/Discussion

Currently, SFMD has closed board meetings, stations visits, and ride alongs to the public. These closures were
made back in 2020 and have remained in place since. The stations are open to family members of the
firefighters/transport personnel and students participating in a vehicular rotation as part of an EMT or
paramedic course.

Effective Monday, April 4, 2022, SFMD will re-open all District facilities. This includes the Administration
Office, Fleet Services, the Regional Training Center, and all stations. SFMD no longer requires any COVID
restrictions, such as wearing a mask or social distancing. Furthermore, employees with COVID illness may
return to work after being fever free for 24-hours without medication.

SFMD has closely monitored the COVID situation from the beginning and is confident that re-opening will be
permanent. Most of our personnel have natural immunity or have been immunized. We are excited to move
into this next era.

*SFMD providers will continue to follow EMS protocols for patients suspected of having COVID.

Financial Impact(s)/Budget Line Item
n/a
Enclosure(s)

n/a

Recommended Motion

Motion to re-open all District facilities to the public on April 4, 2022.

Go To ltem 7

Go to Agenda



Governing Board Meeting — March 16, 2022
Agenda ltem: #7

Agenda Item Title

Discussion of the Comprehensive Annual Financial Report (CAFR) that documents the consolidated actuarial
valuation results for the Arizona Public Safety Personnel Retirement System as of June 30, 2021.

Submitted By
Fire Chief John Whitney

Finance Director Roger Wood

Background/Discussion

Per A.R.S. 838-847(D)(7), the Local Pension Board is “To receive and review the actuarial valuation of the system
for its group of members.” This report is the consolidated result of the total fund for all of the Arizona PSPRS as of
June 30, 2021.

The entire Comprehensive Annual Financial Report (CAFR) for the period ending June 30, 2020, can be accessed
via the following link:

http://www.psprs.com/investments--financials/annual-reports

At the highest summary level, the report indicates the following key metrics for the consolidated PSPRS pension
system:

A. Funded percentage as of June 30, 2021 54.2%, up from 46.9% (see page 11 of 150)
B. PSPRS received a clean audit opinion from Clifton Larson Allen LLP, their external audit firm.

The CAFR report for the entire State of Arizona was presented to and approved by the SFMD Pension Board at their
March 1, 2022 Board meeting.

Financial Impact(s)/Budget Line ltem

Enclosure(s)

None

Recommended Motion

N/A - for information only.

Go To ltem 8

Go to Agenda
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Governing Board Meeting — March 16, 2022
Agenda Iltem: #8

Agenda Item Title
Discussion of the annual actuarial valuation report as of June 30, 2021 for Superstition Fire & Medical District’s
(148) participation in the Arizona Public Safety Personnel Retirement System.

Submitted By
Fire Chief John Whitney

Finance Director Roger Wood

Background/Discussion

This report is also to be received and reviewed per A.R.S. This report provides the annual actuarial valuation of
the Superstition Fire & Medical District’s participation in the Arizona Public Safety Personnel Retirement
System as of June 30, 2021, and applies directly to SFMD, with our current benefits and liabilities. (See page 5
of 44 in the report.)

July 1, 2020 July 1, 2021
SFMD Tier 1 & Tier 2 Contribution Rate 32.54% 35.56% +3.02%
SFMD Tier 2 Defined Contribution Rate 4.00% 3.00% - 4.00%
SFMD Tier 3 27.50% 31.00% +3.50%
SFMD Tier 3 Defined Contribution Rate 3.00% 3.00%
Employee Contribution Rate 7.65% / 11.65% 7.65% / 11.65%

SFMD’s Funded Status (including pension and health insurance subsidy) — see page 5 of 44 in the report
Tierl1 &2 66.7% -1.00%
Tier 3 108.9% +5.90%

NOTE: The contribution factors above are as of June 30, 2021 which is prior to the District’s refinancing
of its unfunded PSPRS liability. SFMD’s actual Contribution rate for Tier 1 & 2 is 14.50%, and for Tier 3
the rate is 9.94%.

The entire report can be accessed via the following link: https://members2.psprs.com/Estimators/actuarials.aspx

Use the Drop Down windows to choose Superstition Fire and Medial Dis (PSPRS) (148) and Fiscal year 2021 to
retrieve the full report. The actuarial report for SFMD was presented to and approved by the SFMD Pension
Board at their March 1, 2022 Board meeting.

Financial Impact(s)/Budget Line Item

Enclosure(s)
Impact of PSRPS Refinancing Analysis

Recommended Motion

N/A - for information only.

Go To ltem 9

Go to Agenda
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Governing Board Meeting — March 16, 2022
Agenda Iltem: #8

Attachment — Impact of PSPRS Refinancing

Variable ER Rate Before Refinancing
Tierl1& 2
Tier3
Variable ER Rate After Refinancing

Tierl& 2
Tier3

Unfunded Liability (Legacy) Factor
FY2122 PSPRS Wages **

ER Contribution Before Refinancing
ER Contribution After Refinancing

COP Interest
Cop Principal

Difference (Savings)

** Estimates using FY2122 Amended Budget Wage Amounts

FY21/22 FY22/23
32.54% 35.56%
27.50% 31.00%
14.98% 14.50%
9.94% 9.94%
17.56% 21.06%
$ 8878873 $ 8878873
S 2,504,246 S 2,739,542
S 1,179,500 $ 1,149,513
S 718,478 S 779,072
S - S 270,000
S 1,897,978 S 2,198,586
S (606,267) S (540,956)

Held Constant for Comparison Validity

Go To ltem 9

Go to Agenda



Governing Board Meeting — March 16, 2022
Agenda Iltem: 9

Agenda Item Title
Discussion and review of Budget planning, and approval of the Tax Rates to be used in preparing the
Preliminary Budget for Fiscal Year 2022 / 2023.

Submitted By
Fire Chief John Whitney

Finance Director Roger Wood

Background/Discussion

A high level overview of the current plans for Fiscal Year 2022 / 2023 budget that includes options for
accomplishing a range of strategic compensation & benefits and operational initiatives by fund will be
provided for Board discussion and potential direction.

The Board will be asked to set the Tax Rates for Fiscal Year 2022/ 2023 for planning purposes.

Financial Impact(s)/Budget Line Item
NA

Enclosure(s)

A copy of the presentation will be presented to the Board of Directors at the Board Meeting.

Recommended Motion
“Motion to approve the tax rate of 53.36 per hundred dollars of secondary valuation for District operations,
with $3.25 targeted for operations and 50.11 for Capital purchases, and 50.125 special assessment related

to the 2018 Refinancing Bond for development of the Tentative Budget for Fiscal Year 2022 / 2023.”

Go To ltem 10

Go to Agenda



Governing Board Meeting — March 16, 2022
Agenda Item: 10

Agenda Item Title
Reports

Background / Discussion

This item is for the fire chief and his staff to share information with the Board of items occurring within, or
related to, the fire district. Any item shared is for information only. Upon request of the Board, any item shared
during this agenda item may be moved to the agenda for future meetings. Board discussion, other than clarifying
guestions, cannot occur and no action, position, or direction may occur until the specific item is placed on the
agenda.

» Senior Leadership Team
» Labor

Recommended Motion:

N/A

Go to Iltem 11

Go to Agenda



Governing Board Meeting — March 16, 2022
Agenda ltem: 11

Agenda Item Title
New Business / Future Agenda Items

Financial Impact
N/A

Enclosure(s)
N/A

Recommended Motion:

IITBDII

Go to Iltem 12

Go to Agenda



Governing Board Meeting — March 16, 2022
Agenda ltem: 12

Agenda Item Title
Announcements and Document Signing

Background / Discussion
The BOD and staff may share and discuss items to be placed on future BOD agendas.

Recommended Motion:

N/A

Go to Iltem 13

Go to Agenda



Governing Board Meeting — March 16, 2022
Agenda Iltem: 13

Agenda Item Title
Adjournment

Recommended Motion:

“Motion to adjourn the Board meeting.”

Go to Agenda



Appendix A
A. Board Meeting Minutes from February 16, 2022

Submitted By
Board Secretary Sherry Mueller

Background / Discussion

The board meeting minutes of the previous meeting(s) are provided for the BOD to approve. If the BOD would
like to discuss the minutes, they may be removed from the consent agenda. After approval, minutes are signed
by the Clerk of the Board and kept as the official public record.

Financial Impact/Budget Line ltem
N/A

Enclosure(s)
February 16, 2022 Board Meeting Minutes

Go to Agenda



Superstition Fire & Medical District
Phone (480) 982-4440 ~ sfmd.az.gov

Administration Office Regional Training Center Fleet & Facilities Services
565 North Idaho Road 3700 East 16th Avenue 1455 East 18t Avenue
Apache Junction, AZ 85119 Apache Junction, AZ 85119 Apache Junction, AZ 85119
Fax (480) 982-0183 Fax (480) 982-3268 Fax (480) 983-7443

Governing Board Meeting Minutes

February 16, 2022

PURSUANT TO A.R.S. §38.431.02, NOTICE IS HEREBY GIVEN TO THE GENERAL PUBLIC
THAT THE SUPERSTITION FIRE & MEDICAL DISTRICT GOVERNING BOARD OF DIRECTORS
HELD A MEETING ON WEDNESDAY, FEBRUARY 16, 2022. THE MEETING WAS HELD AT
THE SUPERSTITION FIRE & MEDICAL DISTRICT’S ADMINISTRATION OFFICE, 565 N. IDAHO
ROAD, APACHE JUNCTION, ARIZONA.

THIS MEETING WAS OPEN TO THE GENERAL PUBLIC (VIA CONFERENCE CALL) AND
BEGAN AT 5:30 PM.

A. Call to Order
Chairman Chamberlain called the meeting to order at 5:30 PM.

B. Pledge of Allegiance
The Pledge of Allegiance led by Chief Whitney

C. Roll Call
Board Members in attendance were Chairman Kathleen Chamberlain, Clerk Jeff Cross , Director
Todd House, Director Jason Moeller and Director Shawn Kurian.

Senior Leadership Team in attendance were Fire Chief John Whitney, Assistant Chief Brian Read,
Assistant Chief Richard Mooney, Deputy Chief Jeff Cranmer, Administrative Services Director Anna
Butel, Finance Director Roger Wood, Transportation Services Director Billy Warren and Fire Captain
John Walka. Also in attendance was Sherry Mueller, Human Resources Generalist / Board Secretary
and Legal Counsel William Whittington.
1. Review and approval of the January 2022 financial reports and bank reconciliations.

Motion by Director House to approve the January 2022 financial reports and bank reconciliations.

Seconded by Clerk Cross
Vote 5 ayes, 0 nays, MOTION PASSED.

2. Recognition of employee performance, achievements, and special recognition for community
members.

February Anniversaries

22 Years of Service:
Carlos Rivera, Captain / Paramedic




Superstition Fire & Medical District
Phone (480) 982-4440 ~ sfmd.az.gov

Administration Office Regional Training Center Fleet & Facilities Services
565 North Idaho Road 3700 East 16th Avenue 1455 East 18t Avenue
Apache Junction, AZ 85119 Apache Junction, AZ 85119 Apache Junction, AZ 85119
Fax (480) 982-0183 Fax (480) 982-3268 Fax (480) 983-7443

13 Years of Service:
Vaughn Croshaw, Fleet Services Manager

9 Years of Service:

Dave Endres, Engineer / Paramedic
Monte Fuller, Firefighter

Chris Furgeson, Captain / Paramedic

3 Years of Service:
Matt Leon, Firefighter / Paramedic
Ryan Markham, Paramedic

3. Call to the Public.
Due to the Covid-19 virus, the Board Meeting was a closed-door meeting to the public. A notice

was posted on our website, front door, Regional Training Center and Station 264 with our
conference call number and pin code if anyone from the public wanted to call in and listen to the
meeting. There was no person from the public over the conference phone.

NONE

4. Consideration and possible approval of all consent agenda items listed below:

Board Meeting Minutes from January 19, 2022

Executive Session Minutes from January 19, 2022

Gold Canyon Golf Resort Fire Watch and Standby Contract

Intergovernmental Agreement for Backup Ambulance Services Between the Town of Gilbert
and the Superstition Fire & Medical District

Purchase of three (3) Portable Motorola Radios

Medical Director Agreement

UKG Software Agreement

Disposition of Surplus Property from the RTC

OO w >

Tomm

Items “G” and “H” were pulled for further discussion.

Motion by Director House to approve consent agenda items A through F for February 16, 2022.

Seconded by Director Cross
Vote 5 ayes, 0 nays, MOTION PASSED

Director House stated he would like this item to brought back to the Board in March for a full
review and in depth discussion of how Item “G” will fit our needs for payroll. He asked for a
break-down of all costs for the program.



Superstition Fire & Medical District
Phone (480) 982-4440 ~ sfmd.az.gov

Administration Office Regional Training Center Fleet & Facilities Services
565 North Idaho Road 3700 East 16th Avenue 1455 East 18t Avenue
Apache Junction, AZ 85119 Apache Junction, AZ 85119 Apache Junction, AZ 85119
Fax (480) 982-0183 Fax (480) 982-3268 Fax (480) 983-7443

Clerk Cross asked about the camera equipment, tri-pod, i-pads and other equipment on the list.
Administrative Services Director Anna Butel stated the outdated equipment hasn’t been used

since 2016.

Motion by Clerk Cross to approve consent agenda item “H” for February 16, 2022.

Seconded by Director Moeller
Vote 5 ayes, 0 nays, MOTION PASSED

Discussion of the 2022 Fire District Tax Abstract / Levy Limit Worksheet for Pinal and
Maricopa counties, and its impact on the development of the Fiscal Year 2022 / 2023
Revenue Budget.

Total District NAV: +$30,913,810/ +6.74%

Tax Rates for Planning Purposes:

100 Fund: $3.36

$3.25 for M&O, $0.11 targeted for 200 Fund

200 Fund: $0 (Special Override ends 6/30/22)

500/600 Funds: $0.125

Total Net Effect: FY2022 /2023 Combined Tax Rate
Down $0.145 / $100 NAV

100 Fund Tax Rate below cap for first time since FY15/16

No Motion

Discussion and possible approval regarding the renewal of SFMD’s Property, Casualty and
General Liability Insurance.

Motion by Clerk Cross to select ESIP for our Property, Casualty and General Liability Insurance
Policy beginning March 1, 2022 ending March 1, 2023.

Seconded by Director House
Vote 5 ayes, 0 nays, MOTION PASSED



Superstition Fire & Medical District
Phone (480) 982-4440 ~ sfmd.az.gov

Administration Office Regional Training Center Fleet & Facilities Services
565 North Idaho Road 3700 East 16th Avenue 1455 East 18t Avenue
Apache Junction, AZ 85119 Apache Junction, AZ 85119 Apache Junction, AZ 85119
Fax (480) 982-0183 Fax (480) 982-3268 Fax (480) 983-7443

7.

10.

Discussion and possible action regarding the Superstition Vistas Land Agreement.

Chief Whitney discussed the agreement between SFMD and DR Horton / Brookfield for the

land agreement for the Superstition Vistas development and the future Fire Station 266.

Chief Whitney talked about the previous land donation agreement. He met with DR Horton to vet
the previous agreement and make sure SFMD’s interest were secure. They discussed the NAV,
growth, the timing of the growth, any potential market decrease, housing crisis and economic
downturn. We want to make sure we didn’t get in to a situation that we have enough population
there to require fire service but not enough population to pay for the station. We renegotiated the
agreement to include an off-set for a temporary fire station if needed. The rest of the agreement
stayed consistent to the previous agreement.

Motion by Director House that SFMD work together with DR HORTON and Brookfield
Properties for the Superstition Vistas Land Agreement for a minimum of a 2-acre parcel located at
Ironwood and Warner for the site of future Fire Station 266. Additionally, $500,000 will be set
aside based on specific construction time parameters going forward.

Seconded by Director Kurian
Vote 5 ayes, 0 nays, MOTION PASSED

Discussion and possible action regarding revision to the Procurement Policy.

Motion by Kurian to approve the recommended revisions to the District’s Policy 1200 —
Procurement Policy, Section 4.4 Signature Approval — Authorized Personnel as indicated in the
draft dated February 16, 2022.”

Seconded by Director House
Vote 5 ayes, 0 nays, MOTION PASSED

Discussion regarding the potential re-opening of District Facilities.

Potential reopening of all District facilities on April 1, 2022 will be discussed at the March 16, 2022
Board of Directors Meeting.

No Motion

Senior Leadership Team Reports

Fire Chief Report
Captain's Pre-Promotional — Systems of Conflict Resolution
Chief Executive Officer Program




Superstition Fire & Medical District
Phone (480) 982-4440 ~ sfmd.az.gov

Administration Office Regional Training Center Fleet & Facilities Services
565 North Idaho Road 3700 East 16th Avenue 1455 East 18t Avenue
Apache Junction, AZ 85119 Apache Junction, AZ 85119 Apache Junction, AZ 85119
Fax (480) 982-0183 Fax (480) 982-3268 Fax (480) 983-7443

e Al State of the City
e Chamber of Commerce introduction
o Strategic Planning*
* Budget Process**
e SWOT Analysis
* FF/Eng.
e Capt./Chiefs
* Transport
» Civilian
* Board
e ldentify themes
*  Work towards consensus
e Articulate Initiatives, Objectives & Tasks

Operations
Special Events

» Renaissance Festival
» 77 Calls for service — 3 transports
e Native American Arts Festival
e Lost Dutchman Marathon
e Lost Dutchman Days Rodeo

Training

» Regional Ladder Training — Vertical Ventilation

»  F500 encapsulate extinguishing agent

» Live Fire with Gilbert Fire and Queen Creek Fire

* Regional Command Training at Tempe Fire Training Center — Big Box tactics

e SFMD Recruit Pre — Academy

*  SFMD Recruit Academy at City of Mesa Public Safety Training Facility —16 weeks
Regional ARFF Training at Phoenix Mesa Gateway

m
<

S

National Registry Recertification Process

Updating Special Event Medical packs

» Deployment of Special Event Resources

e Paramedic Testing Process

e Medical Director Interview Panel

* Continuing education — Applied Research Education & Specialized Training (AREST) - ACLS
and CPR

» Special Recognition for their assistance....

» Captain Brian Logsdon, FF Ryan Philips, and CEP Justin Elliot




Superstition Fire & Medical District
Phone (480) 982-4440 ~ sfmd.az.gov

Administration Office Regional Training Center Fleet & Facilities Services
565 North Idaho Road 3700 East 16th Avenue 1455 East 18t Avenue
Apache Junction, AZ 85119 Apache Junction, AZ 85119 Apache Junction, AZ 85119
Fax (480) 982-0183 Fax (480) 982-3268 Fax (480) 983-7443

Transportation Services
» Backup ambulance agreement with the Town of Gilbert (on consent agenda)
» Update to the Ambulance Deployment Model
» Hospital bed delays update:

*  Meeting with the CEO of Banner Baywood

* Implementation of escalation charts:

» Banner Baywood, Banner Desert, Banner Goldfield, Mountain Vista

* Ongoing Hospital Relationship and structural implementation

Support Services
» Peralta Trail Development & Sleepy Hollow Gate
* Collaborative Solution between Homeowners, Pinal County, SFMD & Developer
* Pinal County is converting to a track gate with the HOA taking ownership
» SFMD is maintaining gate requirements (20', Knox key, & Opticom)
* Gold Canyon Golf Resort Event Pavillion Firewatch Standby Agreement
*  Occupancy Permit Extension
* Events over 100 people will require FD Standby
» Events less than 100, Golf Resort provides Firewatch
e Compromise between Golf Resort, Pinal County & SFMD
» Facilities Improvement Project
»  Station walk-through of 261, 262 & 263
» Senior staff & Labor members
e List of station repairs created
* Facilities Committee will prioritize repairs
e Submit recommendations to the Labor Management Group
e Use current budget availability and decisions packages
e Prevention
* National Reading Day (Feb 2) Tina read Sparky the Fire Dog on Zoom, to students at
Peralta Trail Elementary School
Lost Dutchman Days February 25th- 27th
» Parade on Saturday February 26th

Administrative Services

* SAFER grant submitted on February 3, 2022

* Administrative Medical Director Interviews February 3, 2022

o Captain Written test is February 22, 2022

e Mandatory Training -Anti-Discrimination & Harassment has been scheduled for April 12 & 13
* NFIRS (National Fire Incident Reporting System)

*  Onboarding of six Firefighter Recruits
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Financial Services

* New Wildland Billing database

» Health Insurance Renewals

» Building budget infrastructure files, process

Labor
e Sales Tax Initiative

11. New Business / 