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Governing Board Meeting Minutes

December 15, 2021

PURSUANT TO A.R.S. §38.431.02, NOTICE IS HEREBY GIVEN TO THE GENERAL PUBLIC
THAT THE SUPERSTITION FIRE & MEDICAL DISTRICT GOVERNING BOARD OF DIRECTORS
HELD A MEETING ON WEDNESDAY, DECEMBER 15, 2021. THE MEETING WAS HELD AT
THE SUPERSTITION FIRE & MEDICAL DISTRICT’S ADMINISTRATION OFFICE, 565 N. IDAHO
ROAD, APACHE JUNCTION, ARIZONA.

THIS MEETING WAS OPEN TO THE GENERAL PUBLIC (VIA CONFERENCE CALL) AND
BEGAN AT 5:30 PM,

A. Call to Order
Chairman Chamberlain called the meeting to order at 5:31 PM.

B. Pledge of Allegiance
The Pledge of Allegiance led by Anna Butel

C. Roll Call
Board Members in attendance were Chairman Kathleen Chamberlain, Clerk Jeff Cross, Director
Shawn Kurian and Director Jason Moeller. Director Todd House was not in attendance.

Senior Leadership Team in attendance were Fire Chief John Whitney, Assistant Chief Rick Ochs,
Assistant Chief Richard Mooney, Deputy Chief Jeff Cranmer, Administrative Services Director Anna
Butel, Finance Director Roger Wood, Transportation Services Director Billy Warren and Fire Captain
John Walka. Also in attendance was Sherry Mueller, Human Resources Generalist / Board Secretary
and Legal Counsel William Whittington.

1. Review and approval of the November 2021 financial reports and bank reconciliations.
Motion by Director Moeller to approve the November 2021 financial reports and bank
reconciliations.

Seconded by Clerk Cross

Vote 4 aves, 0 nays, MOTION PASSED.

2. Recognition of employee performance, achievements, and special recognition for community
members.

December Anniversaries

9 Years of Service:
George Nasello, Fire Mechanic 11
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1 Year of Service:
Steven Schaeken, Firefighter/Paramedic
Bradley Powers, EMT

Recognition of Retirements
Assistant Chief Richard Ochs
Captain / Paramedic Brian Wyatt

3. Call to the Public.
Due to the Covid-19 virus, the Board Meeting was a closed-door meeting to the public. A notice
was posted on our website, front door, Regional Training Center and Station 264 with our
conference call number and pin code if anyone from the public wanted to call in and listen to the
meeting. There was no person from the public over the conference phone.

NONE

4. Consideration and possible approval of all consent agenda items listed below:

A. Board Meeting Minutes from November 17, 2021

B. Renewel Insurance for 7710 / Benchmark for 2022

C. Transfer of funds for the January 1, 2022 Chase Refinancing Bond debt service interest payment

D. Transfer of funds for the January 1, 2022 Certificate of Participation (COP) Bond debt service
interest payment

E. Change of Natural Gas Vendors

F. Prudential Overall Supply Agreement

G. Renaissance Limited Contract 2022

H. Apache Junction Founders Centennial Celebration Medical Statfing Agreement 2022

I.  Executive Session Minutes rom 3/17/2021

J. AZ Departiment of Forestry and Fire Management Lease Agreement with SFMD
Motion by Clerk Cross to approve all consent agenda items for December 15, 2021.

Seconded by Director Kurian
Vote 4 ayes, 0 nays, MOTION PASSED

5. Discussion and possible action regarding conflict of interest or potential conflict of interest of
SFMD Governing Board Members

The Superstition Fire & Medical District (SFMD) per ARS §38-503. in conjunction with the Governing
Board By-Laws, Article 11, Item #12 which states:
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Disclosure: Within a reasonable time following election or appointment, each Board Member shall
disclose any conflicts of interest or potential conflicts of interest that each Board Member has or
may have regarding the district. The Board shall update its Disclosure each December.
The SEMD Disclosure Form will be kept for public inspection in a special file per ARS §38-509 which
states:
Every political subdivision and public agency subject to this article shall maintain for public
inspection in a special file all documents necessary to memorialize all disclosures of substantial
interest made known pursuant to this article.

The Board may use this time to disclose any conflict of interest or potential conflict of interest to the public

body. Completed forms will be submitted to the board secretary to file.

Director Moeller stated that his wife works for the Apache Junction Unified School District and if any
conflicts of interest came up, he would recuse himself.

No Motion

6. Discussion and possible approval of the 2022 disclosure statement of meeting notice posting
locations and dates for Superstition Fire & Medical District Governing Board Meetings and
Local Pension Board Meetings.

Motion by Director Moeller to approve filing the 2022 disclosure statement with board meeting dates
and times with the Pinal & Maricopa County Board of Supervisors and for posting meeting notices
and agendas at the locations specified in the statement and on the District’s website

Seconded by Director Kurian
Vote 4 ayes, 0 nays, MOTION PASSED

7. Discussion and possible approval of opening up future Board of Directors Mcetings to the
public.

The Board discussed opening up future board meetings to the public. Chief Whitney talked about
havinga plan and timeline in place to not only open up the board meetings, but the community room
at station 264, fire stations open back to the public (such as ride-a-longs). This item will be put back
on the agenda for the January 19, 2022 Board Meeting.

No Motion

8. Discussion and possible action regarding the Superstition Vistas Land Agreement.

Fire Chief John Whitney requested that Board Agenda Item #8 be pulled from the Board Meeting
until a future meeting date.

No Motion
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9. Senior Leadership Team Reports

Fire Chief Report
e RTC
e Hospital Status / COVID
» CARES/ARPA

e Superstition Vistas Groundbreaking

e New Hire Update
o [Paramedic Graduation
e Recruit Graduation
e All Staff Meetings
e Kudos
» Matt Leon — USFF Charities — Pancake Breakfast
» Ladder 264-B
» Numerous volunteers — Z. Leon, Elliott x 2, Roembke, Boukatch, Brown, Furgeson,
Powers, Biggs, Koupal, Castaneda, Cranmer, Mooney, Walka, JC, Forrest, Fimbrez,
Ledbetter, Martinez, Gallagher, K. Logsdon, etc.
e Holiday Pot Luck

Fire Prevention and Community
e Christmas Events
# Al City Light Parade
> Superstition Mountain HOA adopts Head Start Program for families. Held at Station
265.
Santa Delivery at the Boys & Girls Club
El Dorado Mobile Home Park Christmas Light Judging
Montesa (Gold Canyon) Light Cart Parade
» Ranch Mirage Christmas Light Judging
e Donations

"V V¥V

» American Legion recognizes 1** Responders
> Superstition Lockout TP (4" Avenue / Tomahawk)
o Fleet & lacilities

» Annual Ladder Testing

» Annual Hose Testing

Growth & Development
e Auto Zones
> 4" Avenue & Meridian
» Winchester & Old West Highway
e Eco Vista Development
~ Rennick Drive & Virginia Street
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Operations

¢ November 2021 Call Volume — 999
e  YTD Call Volume through November — 10,088
¢ YTD Training Hours for 2021 — 19,456

Transportation Services
¢  Hospital Bed Delays
¢ Applied for CON Renewal
s Ambulance Backup Agreements sent to the Town of Gilbert and the Town of Queen Creek
e October 2021 Call Volume - 507

Administrative Services

e Assistance to Firefighters Grant (AFG)
» TEMA share $304,181.82 / SEFMD share $30,418.18

o Intern Academy is scheduled for January 8" and 9™, 2022 at Mesa Public Safety Training
Facility

o Recruit Academy MFMD February 21, 2022

¢  Captain Promotional Process — There is a lot of interest! (January 12" through April 7%,
2022)

10. Motion by Director Moeller to vote to go into Executive Session at 6:06 p.m. (10.1) for legal
advice pursuant to A.R.S. § 38-431.03(A)(1) and A.R.S. § 38-431.03(A)(3) and possible
instructions from legal counsel pursuant to A.R.S. § 38-431.03(A)(4) re: Fire Chief John
Whitney’s annual evaluation AND;

Possible vote to go into Executive Session (10.2) for legal advice pursuant to A.R.S. § 38-
431.03(A)(3) and possible instructions to legal counsel pursuant to A.R.S. § 38-431.03(A)(4)re:
the pending White personnel matter AND;

Possible vote to go into Executive Session (10.3) for legal advice pursuant to A.R.S. § 38-
431.03(A)(3) and possible instructions to legal counsel pursuant to A.R.S. § 38-431.03(A)(4)re:
the pending Martinez personnel matter;

Seconded by Clerk Cross
VYote 4 ayes, 0 nays, MOTION PASSED

11.  Public Session at 7:58 p.m. Discussion and possible action re: Fire Chief John Whitney’s
annual evaluation.

The evaluation was completed for Chief Whitney and it went well. Chairman Chamberlain said
Chief Whitney has done an excellent job for the District. The Board Members thanked Chiel
Whitney for the job he has done so far.

No Motion
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12. Discussion and possible action re: the pending White personnel matter; possible directions to
the Fire Chief, staff and legal counsel relating to the same.

No action on this item.

13. Discussion and possible action re: the pending Martinez personnel matter; possible directions
to the Fire Chief, staff and legal counsel relating to the same.

No action on this item.
14.  New Business / Future Agenda Items

Clerk Cross would like to add a Fire Chief’s market analysis for salary on the January 19, 2022 Board
of Director’s meeting.

15.  Announcements / Document Signing
Chief Whitney reminded everyone about Chief Rick Ochs retirement party on Tuesday,
December 21, 2021 at 3:00 p.m.

16.  Adjourn

Motion by Director Moeller to adjourn the board meeting at 8:11 p.m.

Seconded by Director Kurian
Vote 4 ayes, 0 nays, MOTION PASSED

Governing Board Approval:
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ShewiyNlueller




