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Special Board Meeting Minutes 

September 6, 2017 

PURSUANT TO A.R.S. §38.431.02, NOTICE IS HEREBY GIVEN TO THE GENERAL PUBLIC THAT THE SUPERSTITION 
FIRE & MEDICAL DISTRICT GOVERNING BOARD OF DIRECTORS HELD A MEETING ON WEDNESDAY, SEPTEMBER 6, 
2017.  THE MEETING WAS HELD AT THE SUPERSTITION FIRE & MEDICAL DISTRICT’S ADMINISTRATION OFFICE, 565 
N. IDAHO ROAD, APACHE JUNCTION, ARIZONA.   
THIS MEETING WAS OPEN TO THE GENERAL PUBLIC AND BEGAN AT 4:00 PM. 

 
A. Call to Order  

Chairman Cross called the meeting to order at 4:00 PM. 

B. Pledge of Allegiance 
Pledge of Allegiance was led by Clerk Gehrt. 

C. Roll Call 
Chairman Jeff Cross, Clerk Gene Gehrt, Director Todd House, Director Jason Moeller, and Director Larry 
Strand as present.  

Senior Leadership Team in attendance: Interim Fire Chief Mike Farber, Acting Assistant Chief Richard Ochs, 
Acting Assistant Chief Richard Mooney, and Finance Director Roger Wood. 

Legal Counsel Donna Aversa and Executive Assistant acting as Board Secretary Jasmin Jones were also 
present for the work session. 

 
Chairman Cross stated that items 1 (BOD #2017-09-01), 2 (BOD #2017-09-02), and 4 (BOD #2017-09-04) would be 
combined. 

 
1. Discussion, presentation, and possible action proposing a pilot program to add an additional engine at Fire 

Station 263 to assist with reduced response times and community risk reduction. (BOD #2017-09-01) – 
Addendum A 

Interim Fire Chief Mike Farber presented this item to the Board (Addendum A). Some of the key points 
discussed were: 

• To prioritize the community risk with a strategic allocation of resources 
• Assist with firefighter sleep deprivation 
• Assist with the call volume at Fire Station 263 and 261 
• Reduction in response times 
• Reallocation of resources 
• Firefighter safety / reduce employee burnout 
• Updated staffing plan 
• Cost analysis 
• Staffing strategy 
• Vehicle strategy 
• Equipment strategy 
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• Measurable program dates (January – June 2018) 

Chief Farber fielded comments and questions from the Board regarding the pilot program: 

Director House clarified that Labor was happy with the pilot program and asked if they had input. Labor VP 
John Walka stated that Labor been working closely with senior staff and there hasn’t been any objections. 

Chief Farber went on to explain the request for approval to hire two (2) firefighters for attrition, if approved 
the firefighter recruits would go to the Phoenix Academy. Clerk Gehrt reminded Chief Farber that it was 
important to note that there would be no additional costs with the Phoenix Academy. Chairman Cross clarified 
budgeting amounts. 

Motion by Director House to approve the Pilot Program to add an additional engine at Fire Station 263, to 
include the additional hiring of two (2) firefighter recruits to account for attrition in suppression operations. 
Seconded by Director Strand. 

Vote 5 ayes, 0 nays. MOTION PASSED. 

 
3. Discussion and possible approval to hire four (4) 42-hour transportation services personnel to assist with 

staffing levels, reduction in over-time costs, and help to decrease suppression personnel fill-in. (BOD #2017-
09-02) – Addendum B 

Acting Assistant Chief Richard Mooney presented this item to the Board (Addendum B), key points discussed 
were as follows: 

Staffing Challenges 
• SFMD is not the primary employer for PT employees 
• Two (2) shift minimum not being met 
• Time allotted for filling vacant Medic 262 positions (BC and TSM staffing) 
• Sick call outs is driving firefighter leave pool coverage 
• Unit is being “browned out” 
• No dedicated leave pool 

 Human Resources 
• Since March 2016 there have been four (4) hiring processes for Transportation Services – 27 have 

been hired and 11 have resigned 
• Process Requires 

o Resume Review 
o Interview Process 
o Fingerprinting / Background / On-Boarding / Pre-Employment 
o Certification Management 

• Prop 206 PT sick leave tracking 
• Payroll time consumption 

 Training 
• New Hire orientation 
• EMS Training 
• Driver Training 
• 2 Ride-Alongs 
• Information Technology Training 

 Turnover & Cost 
• Management of high turnover 
• Software licensing (Target Solutions, Telestaff, ImageTrend, Microsoft) 
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Transportation Services Manager Billy Warrant explained hiring four (4) full time personnel for Medic 262 (2 
EMTs and 2 Paramedics). They would work an A/B split schedule – not a 48/96 schedule.  

Motion by Director Strand to approve the hiring of four (4) 42-hour transportation services personnel. 
Seconded by Director House. 

Vote 5 ayes, 0 nays. MOTION PASSED. 

 
4. Update and presentation of realigned duties and organizational changes. (BOD #2017-09-04) – Addendum 

C 

Interim Fire Chief Mike Farber stated this item was explained in Item #1 – that included the new organizational 
chart. He went on to explain that there were copies for the Board to view and this item is for informational 
purposes only. (Addendum C). 

 
5. Discussion, consideration, and possible approval of the amendments to the Fiscal Year 2017/2018 Revenue 

and Expenditure Budget that was adopted at the July 19, 2017 board meeting and the possible adoption of 
Resolution 2017-07. (BOD #2017-09-05) – Addendum D 

Finance Director Roger Wood presented this item to the Board (Addendum D), key points presented were as 
follows: 

Summary of Revenue Budget Changes 
• General 100 Fund Revenue –  $101,997 INCREASE 

o Addition of $9,800 in CM Grant Reimbursement income 
o Addition of Community Risk Reduction / Fall Prevention Grant offset of $92,197. The grant 

covers 95% of the wages & benefits of the Community Risk Reduction Specialist position. 
• Capital Projects 200 Fund Revenue – $28,358 INCREASE 

o Elimination of matching cost for the VICC Training and 2nd set of turnouts grants in effect 
increases the funds available 

• Special Projects 400 Fund Revenue – $377,906 DECREASE 
o Elimination of the funds related to the VICC Training and 2nd set of turnouts grants that the 

District has been informed it did not get this fiscal year. 
o Addition of the Community Risk / Fall Prevention Grant that the District has been awarded. 

• Total Impact to Revenue Budget across all Funds – $247,551 DECREASE 

General 100 Fund Expense Budget 
• Balanced at $14,641,551.57 
• Changes in Expense Highlights 

o Administrative Service 
 $1,457 REDUCTION in Wages & Benefits Expense 
 $14,500 INCREASE in Admin Services Operating Expense 
 $64,906 INCREASE in Financial Reserve 

Changes Impacting the General 100 Fund Expenses 
• Administrative Service Wage Changes 

o Clarity on Fire Chief settlement 
o Elimination of the previous Assistant Chief  
o Lowering of separation ELBO for retiring employee 
o 3-month delay of 3rd mechanic hiring until 1/1/18 
o Addition of two (2) new firefighters on 10/1/17 
o Promotion of one (1) captain 9/18/17 
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Changes Impacting the General 100 Fund Expenses 
• Administrative Service Operating Expense Changes 

o Increase in legal budget by $13,000 
o Adding back Rewards / Recognition budget $3,000 INCREASE 
o Adding back Accreditation budget $1,500 INCREASE 
o Reduction of copier maintenance and supplies budget due to a new lease agreement $3,000 

DECREASE 
• Fleet & Facilities Changes 

o $13,462 reduction in Wages 
o $3,820 increase in Fleet Overtime 
o $8,720 increase in budget for external repair and maintenance of fleet vehicles 

• Emergency Services Changes 
o $51,896 INCREASE in Wages & Overtime budget 

 Increase in Shift Overtime to facilitate another engine at 263 
 Promotion of one (1) Captain on 9/18/17 
 Elimination of previous Assistant Chief Ops wages budget 
 Elimination of VICC Grant matching for overtime 

o $21,844 DECREASE in Operating expense 
 Reduction in Recruit Academy tuition expense 
 Reduction in Blue Card annual membership renewals 
 Elimination of VICC Grant matching for training supplies and registration fees 

• Community Service / Fire Prevention Changes 
o $2,048 DECREASE in wages 

 Reassignment of Deputy Fire Marshal to Engineer on 1/1/18 
o $3,000 DECREASE in Operating expense 

 Elimination of Multi-Media supplies and training budget 
• TOTAL CHANGE – $101,997 INCREASE 

Changes Impacting the Transportation Services 150 Fund 
• Hiring two (2) FT 42-hour Paramedics and two (2) FT EMTs starting 12/4/17 turn 4th ambulance into 

FT 12x7 ambulance 

Changes Impacting the Capital 200 Fund Expenses 
• Elimination of Grant Matching expenses for VICC Training Grant and AFG 2nd Set of Turnouts 
• Total Change $28,358 DECREASE 

Special Revenue Donations/Grant 400 Fund 
• Reduced due to removal of grants – VICC Training Grant (15%), AFG 2nd Set of Turnouts (10%), Transfer 

in from 200 Fund for AFG Grant 
• Net Change $377,906 DECREASE 

Mr. Wood fielded questions and comments from the Board: 

Director House questioned the first slide in the presentation showing the forecast for 2018/2019 which shows 
an additional $1 million. Mr. Wood stated this amount is projected and he reminded Director House that as 
presented in the previous board meeting the 3-year forecast (BOD #2017-08-08) assumptions were based on 
a conservative 3% (NAV, Revenue, etc.), he also stated that this does not take into consideration the grants 
that may or may not be awarded. Director House thanked Roger for all of his hard work and stated he 
appreciates the transparency. 

Chairman Cross thanked Roger Wood and staff for all of their hard work creating the amended budget. 
Director Moeller and Clerk Gehrt echoed the sentiment. 
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Motion by Director House to adopt Resolution 2017-07 adopting an amended budget of $20,457,675 for the 
fiscal year beginning July 1, 2017 and ending June 30, 2018 and giving notice to the public of the amended 
budget, as well as a time and place for a public meeting to hear comments prior to final adoption of the budget 
as required by law. Seconded by Director Moeller 

Vote 5 ayes, 0 nays. MOTION PASSED. 

*The meeting is set for September 27, 2017 at 4:00 PM. 

 
6. Call to Public. (BOD #2017-09-n/a) 

N/A 

 
7. Adjourn (BOD #2017-09-06) 

Motion by Director House at 5:03 PM to adjourn the meeting. Seconded by Director Strand. 

Vote 5 ayes, 0 nays. MOTION PASSED.  
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Addendum A 
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Addendum B 
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Addendum C 
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Addendum D 
  

  

  



Special Meeting BOD Minutes September 6, 2017 pg. 13 

 
 

  
 


	Special Board Meeting Minutes
	September 6, 2017

