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Governing Board Meeting Minutes 

August 16, 2017 

PURSUANT TO A.R.S. §38.431.02, NOTICE IS HEREBY GIVEN TO THE GENERAL PUBLIC THAT THE SUPERSTITION 
FIRE & MEDICAL DISTRICT GOVERNING BOARD OF DIRECTORS HELD A MEETING ON WEDNESDAY, AUGUST 16, 
2017.  THE MEETING WAS HELD AT THE SUPERSTITION FIRE & MEDICAL DISTRICT’S ADMINISTRATION OFFICE, 565 
N. IDAHO ROAD, APACHE JUNCTION, ARIZONA.   
THIS MEETING WAS OPEN TO THE GENERAL PUBLIC AND BEGAN AT 5:30 PM. 

 
A. Call to Order  

Clerk Gehrt called the meeting to order at 5:32 PM. 

B. Pledge of Allegiance 
Pledge of Allegiance was led by Director Strand. 

C. Roll Call 
Chairman Jeff Cross (telephonically), Clerk Gene Gehrt, Director Todd House, Director Jason Moeller 
(telephonically), and Director Larry Strand as present.  

Senior Leadership Team in attendance: Interim Fire Chief Mike Farber, Acting Assistant Chief Richard Ochs, 
Acting Assistant Chief Richard Mooney, and Finance Director Roger Wood. 

Legal Counsel Donna Aversa and Executive Assistant acting as Board Secretary Jasmin Jones were also 
present for the meeting. 

 
1. Review and approval of July 2017 financial reports and bank reconciliations. (BOD #2017-08-01) 

Motion by Director House to approve the July 2017 financial reports and bank reconciliations. Seconded by 
Director Strand. 

Vote 5 ayes, 0 nays. MOTION PASSED.  

 
2. Recognition of employee performance, achievements, and special recognition for community members. 

(BOD #2017-08-02) 

Acting Assistant Chief Richard Ochs introduced newly promoted SFMD members Battalion Chief Brian White, 
Captain Tanner Fox and their families for the traditional badge pinning ceremony. Engineer Bryan Heun was 
not present because he was deployed on a Wildland fire. 

Chief Ochs presented Administrative Assistant Kelly Bartz with her 10 year service award. 

Chief Ochs read the list of August anniversaries Captain/Paramedic Andy Kuhn (28 years of service), 
Captain/Paramedic Jon Williamson (12 years of service), Transportation Services Manager Billy Warrant (2 
years of service), and Payroll Clerk Lori Hlavin (2 years of service). 

 
3. Call to the Public. (BOD #2017-08-n/a) 
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Charlie Fox (address redacted) 
“Yes, I am Charlie Fox, I live in the District. I have two very simple requests. Would all of you please speak into 
your mics, a little closer? The other is, when you send out changes to the By-Laws would you highlight them, 
so Susan doesn’t have to read both copies all the way through for me to know what is happening. Thank you.” 

 
4. Consideration and possible approval of all consent agenda items listed below: (BOD #2017-08-03) 

A. Work Session Meeting Minutes from July 12, 2017 
B. Work Session Executive Session Minutes from July 12, 2017 
C. Board Meeting Minutes from July 19, 2017 
D. Toshiba Multi-Function Copier/Printer Lease 

Motion by Director House to approve consent agenda items for August 16, 2017. Seconded by Director Strand. 

Vote 5 ayes, 0 nays. MOTION PASSED. 

 
Clerk Gehrt requested to pull the following items from the agenda: 

5. Discussion, presentation, and possible action proposing a pilot program for an additional engine at Fire 
Station 263. (BOD #2017-08-04) 

6. Discussion, presentation, and possible approval of an updated organizational chart. (BOD #2017-08-05) 
8. Discussion, consideration, and possible approval of the amendment to the Fiscal Year 2017/2018 

Revenue and Expenditure Budget that was adopted at the July 19, 2017 Board Meeting and the possible 
adoption of Resolution of 2017-07. (BOD #2017-08-07) 

17. Discussion and possible direction regarding the previously approved mechanic’s position. (BOD #2017-
08-16) 

 
7. Discussion and update regarding the JPA/Merger/Consolidation Committee. (BOD #2017-08-06) – 

Addendum A 

Interim Fire Chief Mike Farber introduced this item to the Board by summarizing the August 4, 2017 
committee meeting. He stated that the committee discussed the differences between JPA, Mergers, and 
Consolidations. The JPA/Merger/Consolidation Committee will meet once a month for six (6) months to 
discuss what will occur in the future and will then brief the Board after each meeting. 

Chief Farber went on to say that he spoke to Mesa Fire & Medical, the City of Apache Junction and the Apache 
Junction Unified School District (AJUSD) on the possibility of creating a partnership for a Joint Purchasing 
Agreement (JPA). He stated he also spoke the City of Queen Creek about the possibility of handling their fleet 
services.  

Chief Farber met with Fire Chief Rob Biscoe from North County Fire & Medical District (NCFMD) as well and 
discussed the process NCFMD took to establish Arizona Fire & Medical Authority with Sun Lakes Fire and 
Wittman Fire. Chief Farber briefly discussed the Central Yavapai Fire & Medical Authority (CYFMA), they were 
one of the first in the State of Arizona to create a Joint Purchasing Agreement (JPA) with local school districts 
and other fire districts. 

Clerk Gehrt stated that he would like information from Districts that have already gone through the process, 
what they have done with it, what their successes have been, advantages, disadvantages, and lessons learned 
by going through the process. He went on to say, he doesn’t feel we are at the point where we can decide 
what option is best or what District the SFMD would include. Other comments from the Board included: 

  

http://www.ncfmd.az.gov/
http://www.slfd.org/
http://centralyavapaifire.org/index.cfm?Section=1
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Director House 
“I would like to say that it was a real good give and take between a lot of individuals there was a lot of good 
ideas put out. It was an honest and genuine effort to really analyze and look at the possibilities. So, I think 
everyone gave it for what it was worth and hope to continue to look at it that way because we want to make 
sure we exhaust all of our possibilities.” 

Director Moeller 
“I would like to echo what Todd said, we did have a lot of new information that we didn’t know beforehand 
and going forward for the next five months we are going to gather a lot more information and hopefully go 
down the path that you were speaking to, as far as not looking into doing it with anyone, just to say we did it 
with someone. But, to gather a lot more information to see if it is feasible and if it would be more beneficial if 
we did it on our own. So, the first meeting was very eye opening and informative and I hope that the next five 
are the same.” 

Chairman Cross 
“I just like your comments (Clerk Gehrt) to bring all the information to find out everything we can to find out if 
this is something we want to do.” 

 
9. Presentation, discussion, and possible direction of a 3-year forecast for planning purposes. (BOD #2017-08-

08) – Addendum B 

Finance Director Roger Wood presented (Addendum B) this item to the Board, he stated that the forecast is 
a financial planning tool. The assumptions that are key drivers of the forecast are NAV, transports, transport 
rate, labor and benefit expense, and historical trending. Key items discussed were: 

General (100) Fund 
• General Fund is 98% property tax revenue, variations in the Net Assessed Value (NAV) will have 

significant impact on total revenue. 
• Since Proposition 117 went into effect in FY 14/15, the NAV growth has been 1.35%, 2.05%, 1.46%, and 

4.64%, for an average of 2.375%. 
• Sun Lakes Fire District hired an outside consulting firm to estimate their NAV for period 2017-2025; 

their estimates were 5.7% in 2017 and 3.7% thereafter until 2025. 
• North County Fire & Medical Authority is estimating 6.0% in 2017, 6.3% in 2018, 5.6% for years 2019-

2022, and 5.7% thereafter until 2025. 
• For this forecast for the SFMD, a conservative 3.0% NAV growth was used. 
• Each 1.0% NAV change is worth approximately $130,000 over a 3-year period of the forecast. 
• 100 Fund expenses are primarily wage & benefit related, making up 79.2% of the FY 17/18 budget. 

Operating expense make up 12.2%, and the financial reserve makes up the remaining 8.6%. 
• Greatest risk for the District are PSPRS pension and employee benefits funding. 
• The District has recently lengthened its PSPRS amortization period from 20 to 30 years to lessen the 

impact of recent significant unexpected increases in its employer contribution rate. Future increases 
are out of the control of the District. 

• The average increase in the District’s PSPRS rate over 8 years (FY 10/11 – FY 17/18), is 1.58%. 
• A 2.0% annual increase factor was used in the forecast for ER contribution rates 

o 25.88% (current) 
o 27.88% (FY 18/19) 
o 29.88% (FY 19/20) 
o 31.88% (FY 20/21) 

• Attrition (cost of replacing sworn employees at various ranks Firefighter, Engineer, Captain, Battalion 
Chief, or Assistant Chief) 
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o The cost analysis is that a departure at any given level is not a huge financial burden. The larger 
concern is the loss of institutional knowledge and experience 

o Over six years, the replacement cost for the ranks of Captain and below is approximately 
$10,000 

o Battalion Chief and Assistant Chief is approximately $20,000 
o The “savings” related to the new Tier 3 PSPRS retirement plan has proven to be far less than 

expected. 

Transport (150) Fund 
• Payer Mix from January 2016-July 2017, historically the District receives approximately $0.43 for every 

$1.00 billed for transport services 
o Medicare 62.08% 
o Medicaid 19.78% 
o Commercial 10.33% 
o Self-Insurance 7.05% 
o Auto & Worker’s Comp 0.76% 

• Timing of payments for transports varies from 1-12 months and ranges from 3% - 44% with the third 
month being the highest for collection rate. For the forecast a 3.0% growth in transports was assumed. 

• The general rate increase was submitted to DHS on June 13, 2017. For the forecast a conservative 
increase of 3.0% was utilized. 

o The District can also apply for an automatic rate increase that DHS values each January. For 
2017 the increase was 3.7%. 

• The 150 Fund has several types of allocated costs from the 100 fund: 
o Facilities and Utilities related costs 
o Administrative Support 

• It is estimated that the Transport Division will pay the following allocated costs: 
o $613,536 – FY 18/19 
o $633,300 – FY 19/20 
o $658,818 – FY 20/21 

Capital (200) Fund 
• November 2016 the Temporary Override Initiative was approved by voters allowing for a special 

assessment up to $0.25 per $100 of Limited Property Value for a maximum of 5-years. 
• The District plans for future capital purchases through its Capital Replacement Schedule – a ‘living’ 

document that is updated and changed depending on the needs of the District. 

Debt (500 & 600) Funds 
• 20-year GADA bond was passed in 2006, the District continues to pay principal and interest until 2026 

to fulfill the bond repayment. 
o Currently a special assessment of $0.22 per $100 of Limited Property Value towards the 

repayment. 
o The principal paid each year increases as the amount of the interest decreases, in FY 18/19, it 

is projected that the GADA Bond special assessment can be reduced to $0.18. 
o Future reductions may be possible in FY 20/21 and beyond. 

Summary 
• The 3-Year Forecast is meant to be a planning tool, that can be updated as the assumptions and facts 

change. 
• The next relevant update should happen if the District is approved for the Transport Service general 

rate increase, which has the potential to significantly change the ability of the Transport Services 
Division to repay Capital (200) Fund for its initial investment to launch the ambulance services. 
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• The District’s financial health is stable and should improve over time as indicated in the increases of 
the General (100) Fund and Capital (200) Fund financial reserve balances. 

Mr. Wood stated that the handouts that were given to the Board goes more extensively into the forecast 
(Addendum B). Comments from the Board were as follows: 

Director House 
“Roger, I think you did an excellent job, you obviously spent a lot of time on this. I see a lot of conservative 
estimates which I like which will keep us in good play, depending on how things work out in the future, you 
never know. It appears to me that you tapped out every single possibility, you looked at every possibility and 
have presented us with a really good figure as to what we can look at in the future. I appreciate all of the hard 
work and whoever got involved with you, because I know there was more involved than just you. This sets my 
mind at ease a little bit and that was one of my major concerns. To make sure we weren’t facing a cliff next 
year. I appreciate all of the hard work and energy you put into this and you actually rather extensively worked 
on this and I appreciate that.” 

Clerk Gehrt 
“I would like to echo that, you did a fantastic job and what we needed, it determines where we are at.” 

Chairman Cross 
“I would just like to reiterate, that I like that we have a working, living document now anytime that we discuss 
raises or benefits, or anything that is going to effect new hires. If it is going to effect the financial bottom dollar, 
we can go back to this living document and see how it changes over the years. I appreciate you taking the time 
and building that and I agree that I am sure you had help with this and I just want to reiterate that I appreciate 
you guys taking the time and building that and doing it so quickly and very thoroughly.” 

 
10. Discussion and possible approval of an amendment to Resolution 2009-02, Meet and Confer. (BOD #2017-

08-09) 

Interim Fire Chief Mike Farber introduced this item to the Board affirming that the amendment to Resolution 
2009-02 states the change to the District’s name (from AJFD to SFMD), it also addresses the correct posting 
time for budgets (from 30 to 20 days). 

Motion by Director House to approve the amendment for Resolution 2009-02, Meet and Confer, with the 
amendment changes, updating the District name and updating the fiscal year budget posting requirements. 
Seconded by Director Strand. 

 Vote 5 ayes, 0 nays. MOTION PASSED. 

 
11. Review, discussion, and possible approval of the updated District By-Laws. (BOD #2017-08-10) 

Director House requested that Section 10(d)(4) – Role of the Fire Board, be updated to add as it pertains to 
agenda items. 

Legal Counsel Donna Aversa will make the changes as stated. 

Director House thanked Clerk Gehrt for all of this hard work on updating the Board By-Laws. 

Motion by Director Strand to approve the SFMD Governing Board By-Laws with changes as previously stated, 
by Director House (sic Section 10(d)(4) – Role of the Fire Board, be updated to add – as it pertains to agenda 
items). Seconded by Director House. 

Vote 5 ayes, 0 nays. MOTION PASSED. 
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12. Discussion, update, and possible approval of changing Policy 102.01, Updating and Revising Policy, SOG’s 
and Procedures. (BOD #2017-08-11) 

Clerk Gehrt introduced this item to the Board, stating that this item was added per his request. The first step 
in the process for the Board to approve policies is to update Policy 102.01 to include that the Board gives final 
approval before it is added to Volume I. He went on to say that he worked with Staff to come up with a process 
to not overwhelm the Board with policy approvals. The Board will be given two (2) policies each month to 
read and they will then be added to the following months Board agenda for approval. 

Motion by Director House to approve Policy 102.01, Updating and Revising Policy, SOG’s, and Procedures and 
to bring policies forward to the Board according to the new process. Seconded by Director Strand. 

Vote 5 ayes, 0 nays. MOTION PASSED. 

 
13. Discussion, presentation, and possible approval of the implementation of a Self-Inspection Program. (BOD 

#2017-08-12) 

Interim Fire Chief Mike Farber briefed the Board on the new Self-Inspection Program and invited Acting 
Assistant Chief Richard Mooney to describe the program.  

Chief Mooney stated that this program will allow B-Occupancy businesses to conduct their own self-
inspections, which will include a minimum administrative cost of $20 per year. He went on to say that the 
nominal fee is comparable with neighboring cities and towns for self-inspection programs. Chief Mooney 
stated that Class B-Occupancy businesses have a lower fire risk than other high risk occupancies. The 
occupancy risk is set by the city or county. Examples of Class B-Occupancies include doctor’s offices, banks, 
insurance agencies, police agencies, and fire stations. The District has approximately 1,050 businesses within 
SFMD boundaries, out of those there are 375 businesses that fall into the classification to qualify for the Self-
Inspection Program. In order to help businesses with the program, an instructional video was created, Chief 
Mooney introduced the video to the Board. 

Chief Mooney and Chief Farber answered brief questions from the Board. The members of the Board all 
agreed, the video is a great tool for businesses to utilize and thanked Ace Hardware for allowing the District 
to film at their location. Clerk Gehrt suggested a video be created for residential homes. 

Motion by Director House to approve the SFMD Self-Inspection Program, including the $20 charge for 
businesses to participate. Seconded by Director Strand. 

Vote 5 ayes, 0 nays. MOTION PASSED. 

 
*Director Moeller was disconnected telephonically at approximately 6:55 PM 

 
14. Discussion and update regarding the completion of the Community Medicine Grant. (BOD #2017-08-13) 

Acting Assistant Chief Richard Ochs introduced this item to the Board, he gave a brief update on the 
Community Medicine Grant that began on November 14, 2014 and will come to a close on August 31, 2017. 
He went on to say that a more in depth analysis will be brought to the Board at the September meeting, Dr. 
Gary Smith will be presenting. 

Chief Ochs said that the program did have several benefits such as:  
• The ability to manage low acuity medical calls at a patient’s home, to avoid unnecessary transports to 

area hospitals with long wait times. 

https://youtu.be/vjo9nFg2Alc
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• A review of patient’s medical history and medications helped determine if a follow-up with their 
primary care physician or other social services was necessary. The primary goal was to assure patients 
were connected to the appropriate entity of the health care system. 

• Home safety checks were completed when visiting patient’s homes. This helped prevent future 
injuries from falls or trip hazards and to check if their smoke alarm system was working. 

 
15. Discussion of the District’s Public Safety Personnel Retirement System (PSPRS) contribution costs related to 

the new Tier 3 members (firefighters hired on or after July 1, 2017). (BOD #2017-08-14) 

Finance Director Roger Wood briefed the Board on this item. After Senate Bill 1428 was passed by the 
legislature in 2016, it established a new Tier 3 member class for firefighters hired on or after July 1, 2017. They 
will receive a significantly different retirement plan from Tier 1 and Tier 2 firefighters.  

Mr. Wood went on to explain that Tier 3 members have 90 days from the date of hire to make an irrevocable 
choice that remains in effect for their entire career. Members must choose between a Defined Benefit (DB) 
or a “pension” plan and a Defined Contribution (DC) or “401a” plan. If a member does not make a decision by 
the 90th day, they will automatically be enrolled in the DB plan. Depending on which plan a member selects, 
the District will pay between 20.66% or 20.89%. 

Mr. Wood explained that there are legacy rates which are built in to both the Tier 1 and Tier 2 plans at 25.88%. 
Tier 3 does not have built in costs, there is a cost on top of the 9% and 4%, and it is broken out. PSPRS is 
utilizing the legacy costs as a way to bridge the unfunded liability for the next 30 years. The cost of the 
unfunded liability to our District is 10.72% on top of 14%. Tier 3 originally thought to be a savings to the 
employer, however, it is not as big of a savings as originally thought and instead of the 13% the District thought 
we would be seeing, it is 7% to 10% higher. 

Clerk Gehrt stated that he has worked closely with Mr. Roger Wood while serving as the Chair of the Pension 
Board. He stated Roger is extremely dedicated and works hard to understand the new PSPRS legislation, he 
leaves no rock unturned. 

 
16. Discussion and possible direction regarding the Fire Chief hiring process. (BOD #2017-08-15) – Addendum C 

Chairman Cross introduced this item, he stated he requested this item to be placed on the board agenda. He 
would like to take a proactive approach for the Fire Chief hiring process, if the Board has a need for this down 
the road and he feels six (6) months is a good lead time.  

Chairman Cross stated the documents that were handed out to the Board represent the last Fire Chief hiring 
process. The Board received copies of the Fire Chief Job Description and a breakdown of costs associated with 
using an outside HR consulting firm for the hiring process. Mr. Cross went onto say that the last interview 
process was done in an Executive Session with the Board and those records are confidential per ARS. 

Clerk Gehrt stated the cost breakdown was in the range of $19,000 for the Fire Chief hiring process for the 
services that were required. 

 
18. Future agenda items brought forth by the Board. (BOD #2017-08-17) 

N/A 
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19. Reports (BOD #2017-08-18) – Addendum D 

Fire Chief 
• Thank You email received by Mr. Roy Lewis regarding exceptional service that his Mother In-law 

received on July 22nd from E261, C-Shift – Captain/Paramedic Amy Brooks, Engineer John 
Christensen, Firefighter/Paramedic Ryan Ledbetter and Firefighter/Paramedic Jason Chapman, went 
above and beyond the call of duty. Mr. Lewis also thanked Jasmin Jones for being extremely helpful 
and having such a positive attitude, he stated that she is an invaluable asset and he appreciated her 
help assisting him with all of information he needed to find and recognize the amazing crew. 

• Spoke at a Leadership Academy for 6th grade students in the Apache Junction Unified School District. 

 Operations 
• Cardiac Survivor – L263 & M263 Crew(s) 

o Captain/Paramedic Jeff Ehrlich 
o Firefighter/Paramedic Dan Elliott 
o Firefighter Bryan Heun 
o Firefighter Chris Robson 
o Paramedic Chad Rutledge 
o EMT Aaron Costello 

• Intern Academy Planning Process 
• Fire Academy – Potential New Hires 
• Wildland Deployment – Wesfir, OR, the crew did have a near miss, a tree fell across the road that 

would have caused grave damage had it not been for the crew being so diligent while traveling. 
o Bryan Heun 
o Jeremy Rocha 
o Mike Wolfe 
o Ryan Philips 

• July Operations Reports 
o Call Times 
o Incident Type 
o Transportation Division Compliance 
o Transportation Services Call Type 
o Transportation Revenue 

 Administrative Services 
• Community Service 

o August 1st accepted the Drowning Impact Awareness Month proclamation from the City of 
Apache Junction. 

o August 5th – provided Cost Guard Approved life vests to The Crossing apartment complex 
o August 14th – AED/CCR Training for teachers and staff at Peralta Trail Elementary 
o August 30th – 263 Station Tour 

• Thank You to our Volunteers for putting in over 1,400 hours worth of dedicated time with the 
SFMD in FY 16/17! 

 
20. Announcements (BOD #2017-08-n/a) 

Director House announced he is still working with the City of Apache Junction and Pinal County regarding 
paving Mountain Vista Road. 

Director House also thanked the SFMD for the response at the fire at the Mining Camp Restaurant. The crews 
went above and beyond assisting the family and helping them save personal items. 
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21. Adjourn (BOD #2017-08-19) 

Motion by Director Strand at 7:15 PM to adjourn the meeting. Seconded by Clerk Gehrt. 

Vote 4 ayes, 0 nays. (Moeller not present). MOTION PASSED.  
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Addendum B 
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Addendum C 
 

 
 

JOB DESCRIPTION 
 

POSITION:   Fire Chief 
CLASSIFICATION:  Public Safety 
POSITION RANGE:  # 58 – Fire Chief Salary Schedule 
REPORTS TO:   Board of Directors 
FLSA STATUS:   Exempt 
 
General Statement of Duties 
The fire chief provides administrative direction for all fire district functions, operations, and personnel through 
the supervision of subordinate staff and review of their activities. 
Responsibilities include: reviewing the general operation of the department to determine efficiency: providing 
direction on major projects or problem areas; developing and implementing policies and procedures; 
administration of the merit system; administration of the labor relations program; and providing policy guidance. 
In addition, the fire chief is responsible, through study and consultation with elected officials, for developing 
recommendations for the protection of life and property in the district. 
The fire chief is appointed by the board of directors. The fire chief receives general supervision from the board of 
directors, who reviews work on the basis of overall results achieved. The fire chief may consult with the board of 
directors on problems relating to policy planning, but works independently in supervising the overall technical 
operations and responsible for the proper administration of all affairs of the fire district. 
 
Representative Duties (Illustrative Only) 
Establishes and maintains effective working relationships with staff, board directors, community organizations, 
other agencies and the general public. Makes effective verbal and written presentations. Speaks before public 
groups on the plans, programs, and goals of the fire district. Advises district management and the board of 
directors of fire district progress. Responds courteously and tactfully to a demanding and diverse public in 
answering questions, explaining district policies, and handling complaints. 
 
Plans, organizes and directs a progressive public fire district with several functional areas. 
Organizes and directs the activities of staff engaged in providing emergency services. Plans, directs, and controls 
district activities such as: recruitment of personnel; purchase of equipment; assignment of personnel and 
equipment; and budgeting and control of expenditures. Coordinates fire district activities with other agencies. 
Plans, organizes, coordinates, prepares, administers, and monitors the fire district budget. Responsible for all 
personnel matters which includes employment and termination of all district personnel. 
Analyzes and resolves operations, procedural and personnel problems. Resolves complex problems involving 
diverse functional areas. Analyzes information, statistics, and reports on district activities. Develops plans 
designed to maintain district efficiency and responsiveness. 
Analyzes fire service needs, as well as the availability of resources, existing programs, and other related factors in 
developing district programs to meet those needs. Provides direction on major projects or problem areas. 
Develops and implements policies and procedures applicable to administrative functions, and provides policy 
guidance. 
 



BOD Minutes August 16, 2017 pg. 41 

Minimum Qualifications 
• Knowledge of the theories, principles, and practices of effective public administration, with special 

reference to fire district policies, personnel and budget administration. 
• Knowledge of modern management techniques, supervisory, practices and evaluation methods. 
• Knowledge of the modern principles and practices of human resources. 
• Knowledge of governmental organization management. 
• Knowledge of the principles and practices of effective administration with particular attention to short 

and long range strategic planning. 
• Knowledge of the principles and methods of budget presentation and monitoring. 
• Knowledge of the activities, objectives, and ideals of fire services, and operations. 
• Knowledge of the facilities, equipment and personnel needed to provide fire services and operations. 
• Knowledge of the methods, equipment, and materials used in providing fire services. 
• Ability to plan, organize, and direct a progressive public agency with several functional areas. 
• Ability to organize, and direct the activities of staff engaged in providing optimum fire services. 
• Ability to plan, prepare, and administer an annual district budget. 
• Ability to effectively analyze and resolve operational, procedural, and personnel problems. 
• Ability to demonstrate knowledge in administering a labor relations program. 
• Ability to develop formal agreements and contracts with other agencies and communities. 
• Ability to make effective oral and written presentations. 
• Ability to establish and maintain effective working relationships with district staff, elected officials, 

community organizations, other agencies and the general public. 
 
Required Training and Experience 
Requires any combination of training, education or experience equivalent to graduation from a four year college 
or university. With a major in Fire Science, Business Administration, Public Administration or related field, and 
extensive (5 years plus), progressively responsible, administrative and supervisory experience in fire prevention 
and suppression work, preferably with a municipal, county or state of fire department or district. 
 
This job specification should not be construed to imply that these requirements are the exclusive standards for the 
position. Incumbents will follow any other instructions, and perform any other related duties as may be required 
by the Board of Directors. 
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Addendum D 
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