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COMMENTS FROM THE FIRE CHIEF 

On behalf of the Superstition Fire & Medical District (SFMD), it is 
my pleasure to present the 2018/19 Operational Plan. Over the 
past year, SFMD has enhanced the quality of many programs and 
services; several of the most significant are listed below. 

In fiscal year 2018/19, the Superstition Fire & Medical District will 
be making Engine 263, the second unit out of Station 263, 

permanent. The decision to permanently staff a second unit came after the culmination of 
an eight-month pilot study in fiscal year 2017/18. The results of this pilot study included a 
decrease in response times of 39 seconds district-wide, reduced fire damage, and 
increased cardiac survivability. In addition, firefighter safety has been increased by 
reducing fatigue. Lastly, the increased staffing at Station 263 has allowed the district to 
achieve the NFPA 1710 standard of two engines and a ladder truck on the scene within 8 
minutes of the dispatch 37% of the time. Conversely, the district failed to meet the NFPA 
standard on any of the 17 fires during fiscal year 2016/17. 

Additionally, the district applied for and received a Federal grant for the hiring of 
firefighters. This $2 million dollar grant will enable SFMD to maintain current staffing levels 
and ensure the sustainability of Engine 263.  

SFMD has been working closely with the Apache Junction Unified School District to secure 
a long-term lease with an option to purchase the Regional Training Center (formerly 
Thunder Mountain Middle School). We will be working to move the administrative 
personnel to the RTC to facilitate better communications and efficiency. The movement of 
staff to the RTC also provides an opportunity to lease the current Administration Office to 
another government or municipal entity, thus creating another revenue stream. 

The district also applied for and received approval to increase the transport rates from the 
Arizona Department of Health Services. This rate increase will generate revenue to ensure 
reliability and sustainability of services to the community while reducing the dependence 
on tax revenue. 

In closing, I would like to express my gratitude to our elected Board of Directors, the 
Superstition Local 2260 Chapter, SFMD staff, and the members working in fire suppression 
and transportation services for their hard work, commitment, and passion over the past 
year. Without the collective efforts of the entire SFMD team, none of this would be 
possible. 
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MISSION, VISION, & VALUES 

An important goal of the Senior Leadership Team (SLT) was to establish clear linkage of the 
Strategic Plan and its components to the Mission, Vision, and Values of the fire district. In 
other words, every activity, program, or process in the district directly correlates to the 
organization’s overall Mission, Vision, and Values. Creating and maintaining this linkage is 
a management philosophy that requires constant evaluation to ensure the work of the fire 
district remains focused and purposeful. 

 

 

Values
Responsive 

Innovative

Professional

Vision
Community First

Mission
Preserve Life

Protect Property

Add Value to the 
Community
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COMPONENTS OF THE OPERATIONAL PLAN 

The Operational Plan is the supporting document for the Strategic Plan and takes into 
account each Division and Department in the district. This is a change from years past, and 
because the district landscape has changed significantly, this document better defines the 
strategic initiatives in each respective division. The initiatives contained in this document 
provide the framework and direction the fire district will take over the next year. 

The Operational Plan is a living document that guides the organization throughout the 
year. Some of the initiatives in the Operational Plan may be long term and will span over 
several years. This allows for the evolution of the fire service and creates a dynamic 
working environment. 

The Operational Plan is comprised of three components: Service Enhancements, Strategic 
Initiatives, and Desired Outcome. Each of these components describes the objectives and 
their intended purpose. Please see the specific descriptions listed below. 

Service Enhancements: 

Service Enhancements refer to the goals and objectives identified during the planning 
process. They are reflective of the needs and interests of the Superstition Fire & Medical 
District, as well as the organization’s Mission, Vision, and Values. Approval and 
implementation of a Service Enhancement will result in improved service delivery to the 
community. 

Strategic Initiatives: 

Each Service Enhancement encompasses Strategic Initiatives outlining the necessary steps 
to achieve the Desired Outcome. 

Desired Outcome: 

The Desired Outcome is the success measurement of each Service Enhancement. It 
describes how these initiatives benefit the community and the agency. 
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DIVISIONS & DEPARTMENTS 

The goal of the Operational Plan is to strengthen 
the organization by enhancing management 
processes, developing and improving operational 
efficiencies, modernizing technological 
infrastructures, supporting the maintenance of 
professional certifications and improving the use of 
key data sets for strategic decision-making. 

Each Division in concert with their respective 
Department(s) development initiatives that 
include projects aimed at improving budgetary 
control measures; identifying new revenue 
streams; investing in labor relations; and improving 
our ability to maintain fire apparatus, facilities, and 
other large capital items. This year staffing through 
the SAFER grant and moving the administration 
office to the Regional Training Center will be at the 
forefront.  

As a public safety agency charged with preserving 
life and protecting millions of dollars-worth of 
property and critical infrastructures, our 
stakeholders deserve the highest quality of service 
from us. This requires a sustained effort of our 
current policies, core values, business and human 
resource practices; and the vital equipment used in 
the performance of our duties. As dedicated 
firefighters, paramedics, and public servants, we 
are committed to this continued improvement and 
the perpetual development of our agency. In 
summary, all endeavors supported in this 
document enhance service delivery to all 
stakeholders, elevate organizational performance, 
uphold morale, and advance the prominence of 
the fire district. 
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FIRE CHIEF 

1. Service Enhancement 

SFMD provides reliable, effective and sustainable emergency services in a judicious 

manner to the members of our community through the strategic deployment of 

district resources. 

1.1. Strategic Initiative 

Provide suitable funding for Engine 263 to become a permanent additional 

company for Fire Station 263. 

1.2. Strategic Initiative 

Continue to capture and analyze data that includes response times and fire loss 

for critical incidents. 

1.3. Strategic Initiative 

With Board of Director approval, change Engine 263’s status from a pilot program 

to a permanent unit for Fire Station 263. 

1.4. Strategic Initiative 

Provide quarterly Captain Conferences to all Fire Suppression Officers and Middle 

Managers. 

Desire Outcome 

SFMD provides the community with reliable, sustainable, and effective emergency 

services through the strategic deployment of district resources. 
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FIRE CHIEF (CONT’D.) 

2. Service Enhancement 

Pursue innovative, traditional, and non-traditional revenue opportunities. 

2.1. Strategic Initiative 

Evaluate the feasibility of mergers and/or consolidations with other local fire 

agencies. 

Desire Outcome 

The district receives additional funding from alternative revenue sources. 

 

3. Service Enhancement 

Secure a long-term agreement with the Apache Junction Unified School District 

(AJUSD) for the utilization of the Regional Training Center (RTC). 

3.1. Strategic Initiative 

Sub-lease portions of the RTC to the Arizona State Forestry Department or other 

qualified agencies. 

3.2. Strategic Initiative 

Analyze the feasibility of relocating the Administration Office to the RTC to reduce 

overhead costs and improve management communications. 

Desire Outcome 

SFMD has a long-term agreement to ensure the use of the RTC is sustainable. 
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FINANCIAL SERVICES 

1. Service Enhancement 

Develop a budget that is fiscally responsible, balanced, and visible to our 

stakeholders, community, and members.  

1.1. Strategic Initiative 

Create a budget calendar to provide clarity and direction to budget managers.  

1.2. Strategic Initiative 

Facilitate the review and evaluate budget decision packages from each 

division/department. 

1.3. Strategic Initiative 

Submit a budget to the Board of Directors for approval that accounts for 

projections, sustainability, and the long-term financial health of the fire district. 

1.4. Strategic Initiative 

Facilitate the annual audit in compliance with ARS § 48-253 for the previous year. 

1.5. Strategic Initiative 

Facilitate the collection of payments for out of district responses.  

Desired Outcome 

The budget is fiscally responsible and supports the strategic and operational initiatives. 
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HUMAN RESOURCES/TECHNOLOGY 

1. Service Enhancement

Administrative Services improves operational efficiencies by administering

sophisticated software applications.

1.1. Strategic Initiative

Implement the Lexipol Public Safety Policy and Procedures Software. 

1.2. Strategic Initiative 

Administer the CYMA Human Resources Information Software package. 

1.3. Strategic Initiative 

Design and implement processes and efficiencies in both the Human Resources 

Department and Payroll. 

1.4. Strategic Initiative 

Design and create and consistent file tree naming convention and organization 

based on fiscal years. 

Desire Outcome 

Sophisticated software applications reduce errors, increase efficiencies and provide real-

time data.  
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HUMAN RESOURCES/TECHNOLOGY (CONT’D.) 

2. Service Enhancement 

The Human Resources Department has six main functions that include, hiring and 

recruiting, employee development, compensation, employee benefits, employee 

relations, and legal responsibilities. The purpose of these functions is maximize the 

productivity of the SFMD by optimizing the effectiveness of its members. 

2.1. Strategic Initiative 

Facilitate Open Enrollment for fiscal year 2019/20. 

2.2. Strategic Initiative 

Refine the Human Resources and Payroll processes to increase efficiencies when 

changes occur. 

2.3. Strategic Initiative 

Onboard new employees as needed. 

2.4. Strategic Initiative 

Onboard new Firefighters over the 3 year grant period through the SAFER grant 

award. 

2.5. Strategic Initiative 

Organize and refine the process of identifying current and annual contracts. 

Desire Outcome: 

Effectiveness is increased in the Human Resources Department through the proper 

application of the six main functions. 
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HUMAN RESOURCES/TECHNOLOGY (CONT’D.) 

3. Service Enhancement 

The Technical Services Department maintains current software applications, assists 

departments with configuring new software features or processes to create 

efficiencies, and implements new software applications to benefit end users across 

multiple departments. 

3.1. Strategic Initiative 

Test and implement the upgrade from Kronos TeleStaff V2 to Kronos Workforce 

TeleStaff V6 for all employees. 

3.2. Strategic Initiative 

Research and evaluate additional Kronos Workforce software applications to 

enhance the district’s HR and Payroll processes. 

3.3. Strategic Initiative 

Assist the Payroll Department in automating features of the Payroll process. 

3.4. Strategic Initiative 

Continue to maintain System Level configuration of the ImageTrend Elite software 

to allow the Fire and EMS sections of the software to function properly. 

3.5. Strategic Initiative 

Configure and implement the Fire Investigations module in ImageTrend Elite. 

3.6. Strategic Initiative 

Configure and implement the Inspections/Location/Occupants/Preplan module in 

ImageTrend Elite. 

3.7. Strategic Initiative 

Research new GIS software applications. 

Desired Outcome 

The Technical Services Department provides district employees with innovative software 

solutions that add value to their work processes and improve efficiency across all 

departments of the district. 
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OPERATIONS  

1. Service Enhancement 

SFMD strives to improve service delivery, effective deployment of resources, data 

analysis and new innovative technologies. 

1.1. Strategic Initiative 

Improve and maintain sophisticated mapping for the fire district. 

1.2. Strategic Initiative 

Evaluate the feasibility of implementing a peak demand unit during months of high 

incident call volume. 

1.3. Strategic Initiative 

Implement and monitor HALO for all primary response units. 

1.4. Strategic Initiative 

Continue to analyze and monitor performance measures related to incident 

responses that include processing, turnout, and travel times. 

Desire Outcome 

SFMD improves service delivery through data analysis, effective deployment of 

resources, and new innovative software technologies. 
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FIRE TRAINING  

1. Service Enhancement 

Continue to develop the members of the SFMD through training and other 

professional education. 

1.1. Strategic Initiative 

Identify outside training opportunities such as State Fire School. 

1.2. Strategic Initiative 

Host and deliver Fire Command Training. 

1.3. Strategic Initiative 

Host State Fire School Active Shooter Response Course. 

Desire Outcome 

SFMD members are professionally trained and effective in the course of their duties. 

 

2. Service Enhancement 

Design, schedule, and host an Intern Academy to identify a potential list of Firefighter 

candidates for future hire. 

2.1. Strategic Initiative 

Host a Firefighter Intern Fire Academy at the RTC. 

Desire Outcome 

An eligibility list of candidates has been established to fill future Firefighter positions. 
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FIRE TRAINING (CONT’D.) 

3. Service Enhancement 

Acquire an all-terrain vehicle (ATV) or utility task vehicle (UTV) designed for patient 

transport during EMS special events and contracted medical standby events. 

3.1. Strategic Initiative 

Design and purchase an ATV or UTV for special events. 

Desire Outcome 

Community members receive immediate care during special events, particularly when 

large events delay the response of primary SFMD companies. 
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EMS TRAINING  

1. Service Enhancement 

Conduct continuing education training that allows our providers to maintain 

knowledge, skills, and abilities; implement special training courses where applicable; 

and seek to purchase equipment to improve service delivery. 

1.1. Strategic Initiative 

Host and deliver regular Thursday (On-Duty) Training Sessions for EMS Continuing 

Education (CE). 

1.2. Strategic Initiative 

Host and deliver quarterly (Off-Duty) EMS Continuing Education (CE). 

1.3. Strategic Initiative 

Apply for Firehouse Sub’s grant for purchase of EMS equipment. 

1.4. Strategic Initiative 

Research utilization of UCAP/IT system for dispensing EMS supplies and 

pharmaceuticals. 

1.5. Strategic Initiative 

Initiate a training program to instruct “Stop the Bleed” training to high school 

students. 

Desire Outcome 

Maintain knowledge, skills, and abilities for EMS providers, and provide continuing 

education necessary for provider recertification. 

 

  



 

 
Divisions & Departments – Strategic Initiatives 16 

 

PLANNING & LOGISTICS  

1. Service Enhancement 

Planning and Logistics increases the effectiveness of the entire fire district by ensuring 

members have access to equipment, supplies, and information. Additionally, Planning 

and Logistics improves services by refining and improving communications and 

processes from external partners. 

1.1. Strategic Initiative 

Monitor the 2018/19 Operational Plan for completions. 

1.2. Strategic Initiative 

Develop and create a Resource Department. 

1.3. Strategic Initiative 

Analyze the feasibility of relocating Engine 263 and Battalion 261 to a more 

centralized location. 

1.4. Strategic Initiative 

Evaluate and refine the Plan Review process. 

1.5. Strategic Initiative 

Evaluate and refine the Preplan process. 

1.6. Strategic Initiative 

Implement a Fire Inspection process for suppression fire crews. 

1.7. Strategic Initiative 

Ensure the district has an adequate water supply through communications with 

the Apache Junction Water District and the Arizona Water Company. 

Desire Outcome 

Planning and Logistics accommodates the needs of our members in a timely manner, 

assures public and firefighter safety through an effective plan review process and 

creation of preplans, and improves service delivery through an effective distribution of 

resources. 
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TRANSPORTATION SERVICES 

1. Service Enhancement 

Transportation Services operations remain compliant with Arizona Department of 

Health (AZDHS) standards and regulations, and continues to be progressive and 

sustainable. 

1.1. Strategic Initiative 

Secure a general rate increase through the AZDHS. 

1.2. Strategic Initiative 

Secure an annual, automatic rate increase through AZDHS. 

1.3. Strategic Initiative 

Complete a Certificate of Necessity (CON) recertification with AZDHS. 

1.4. Strategic Initiative 

Apply for a Gila River Indian Community grant application to fund an additional 

ambulance for the Transportation Services Department. 

1.5. Strategic Initiative 

Develop and Implement a Paramedic Integration Training Program. 

1.6. Strategic Initiative 

Complete various ImageTrend enhancements to assist with data collection of 

transport billing information. 

Desired Outcome 

SFMD complies with Arizona Department of Health (AZDHS) regulatory standards, 

assures appropriate training for Transportation Services personnel, and manages a 

sustainable operation with suitable billing practices. 
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FLEET & FACILITIES  

1. Service Enhancement 

Strive to assure reliable, mission-ready apparatus and equipment, and proper facility 

maintenance. 

1.1. Strategic Initiative 

Implement a 5-day operation workweek for the Fleet Services Department. 

1.2. Strategic Initiative 

Deploy new MCT’s for primary response apparatus. 

1.3. Strategic Initiative 

Establish a G2 contract and complete system upgrades as necessary. 

1.4. Strategic Initiative 

Purchase and replace 61 SCBA bottles. 

1.5. Strategic Initiative 

Purchase and deploy additional portable radios. 

1.6. Strategic Initiative 

Complete annual maintenance/upgrades for all mobile and portable radios. 

1.7. Strategic Initiative 

Purchase a thermal imaging camera (TIC) for a reserve apparatus. 

1.8. Strategic Initiative 

Take delivery of and deploy a new Engine Pumper. 

1.9. Strategic Initiative 

Repair and deploy C-43 (2000 American La France) to be utilized as an additional 

spare pumper. 

Desired Outcome 

District apparatus, equipment, and facilities meet the needs of our membership, and 

support the mission of the organization. 
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COMMUNITY RISK REDUCTION/FIRE PREVENTION  

1. Service Enhancement 

Support the needs of community citizens through life safety and injury reduction 

measures, educate businesses of fire prevention practices, and deploy electronic 

documentation/record keeping software. 

1.1. Strategic Initiative 

Distribute home safety and fall prevention items provided by grant funding. 

1.2. Strategic Initiative 

Implement the ImageTrend Elite Fire Inspections and Investigations module. 

1.3. Strategic Initiative 

Implement and refine the Self-Inspection Program for low hazard business 

occupancies. 

1.4. Strategic Initiative 

Continue to enhance the AED Program. 

Desired Outcome  

Ability to support community survivability and home safety needs of target citizens, 

educate low hazard business occupancies to identify potential fire hazards, and more 

effectively document and record fire inspection/prevention data. 
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LABOR MANAGEMENT  

1. Service Enhancement 

Labor Management, in conjunction with the Senior Leadership Team (SLT), is active in 

the facilitation of wages and benefits to all SFMD members. 

1.1. Strategic Initiative 

Annually amend the Memorandum of Understanding (MOU). 

1.2. Strategic Initiative 

Provide staffing recommendations from the Staffing Guidelines Committee. 

1.3. Strategic Initiative 

Prepare and implement a process that supports the October 2019 Organizational 

Re-Bid Process. 

1.4. Strategic Initiative 

Participate and contribute in the annual open enrollment process. 

Desire Outcome 

Labor Management, in conjunction with the Senior Leadership Team, provide valuable 

insight in the facilitation of wages and benefits to all SFMD members. 
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ORGANIZATIONAL CHART 
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GLOSSARY OF TERMS 

Advanced Cardiac Life Support (ACLS) 

Refers to a set of clinical interventions for the urgent treatment of cardiac arrest, stroke, 

and other life threatening medical emergencies, as well as the knowledge and skills to 

deploy those interventions. 

 

Automated External Defibrillation (AED) 

A portable electronic device that automatically diagnoses the potentially life threatening 

cardiac arrhythmias of ventricular fibrillation and ventricular tachycardia in a patient.  An 

AED is able to treat them through defibrillation, the application of electrical therapy which 

stops the arrhythmia, allowing the heart to reestablish an effective rhythm. With simple 

audio and visual commands, AEDs are designed to be simple to use for the layperson, and 

the use of AEDs is taught in many first aid, first responder, and basic life support (BLS) level 

cardiopulmonary resuscitation (CPR) classes. 

 

Battalion Chief (BC)  

The rank and title of a battalion's commanding officer in firefighting. The Battalion Chief 

may be an assistant of the Fire Chief. 

 

Cardio Pulmonary Resuscitation (CPR) 

An emergency procedure, performed in an effort to manually preserve intact brain 

function until further measures are taken to restore spontaneous blood circulation and 

breathing in a person in cardiac arrest. It is indicated in those who are unresponsive with 

no breathing or abnormal breathing, for example, agonal respirations. 

 

  

http://en.wikipedia.org/wiki/Cardiac_arrest
http://en.wikipedia.org/wiki/Stroke
http://en.wiktionary.org/wiki/portable
http://en.wikipedia.org/wiki/Electronic_device
http://en.wikipedia.org/wiki/Cardiac
http://en.wikipedia.org/wiki/Arrhythmia
http://en.wikipedia.org/wiki/Ventricular_fibrillation
http://en.wikipedia.org/wiki/Ventricular_tachycardia
http://en.wikipedia.org/wiki/Patient
http://en.wikipedia.org/wiki/Defibrillation
http://en.wikipedia.org/wiki/First_aid
http://en.wikipedia.org/wiki/First_responder
http://en.wikipedia.org/wiki/Basic_life_support
http://en.wikipedia.org/wiki/Cardiopulmonary_resuscitation
http://en.wikipedia.org/wiki/Battalion
http://en.wikipedia.org/wiki/Commanding_officer
http://en.wikipedia.org/wiki/Firefighting
http://en.wikipedia.org/wiki/Cardiac_arrest
http://en.wikipedia.org/wiki/Indication_(medicine)
http://en.wikipedia.org/wiki/Agonal_respiration
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Cardiocerebral Resuscitation (CCR) 

Compression-only (hands-only or cardiocerebral resuscitation) CPR is a technique that 

involves chest compressions without artificial respiration. It is recommended as the 

method of choice for the untrained rescuer or those who are not proficient as it is easier 

to perform and instructions are easier to give over the phone. In adults with out-of-hospital 

cardiac arrest, compression-only CPR by the lay public has a higher success rate than 

standard CPR. 

 

Centers for Medicare/Medicaid Services (CMS) 

The CMS has a department that serves as testing for innovation models. The CMS 

Innovation Center has a growing portfolio testing various payment and service delivery 

models that aim to achieve better care for patients, better health for our communities, 

and lower costs through improvement for our health care system. This is the sponsor for 

the Community Paramedicine Model with Mesa Fire and Medical Department and 

Superstition Fire & Medical District.  

 

Certificate of Necessity (CON) 

The State of Arizona uses a Certificate of Necessity (CON) system to regulate ground 

ambulance service to make sure that every place in the state has adequate emergency 

medical services. 

The CON describes the geographic service area, level of service, hours of operation, 

response times, effective date, expiration date, and any limiting or special provisions for 

emergency medical services in the specific geographic area.  

 

Company Officer 

The individual in charge of a crew of firefighters and their responding apparatus. Company 

officers have different titles depending on the table of organization for their particular 

agency, but commonly used titles in the U.S. Fire Service include Lieutenant, Captain, 

Sergeant, or other ranks which reflect the paramilitary organization of most departments. 

http://en.wikipedia.org/wiki/Artificial_respiration
http://en.wikipedia.org/wiki/Cardiac_arrest
http://en.wikipedia.org/wiki/Crew
http://en.wikipedia.org/wiki/Firefighter
http://en.wikipedia.org/wiki/Fire_apparatus
http://en.wikipedia.org/w/index.php?title=U.S._Fire_Service&action=edit&redlink=1
http://en.wikipedia.org/wiki/Lieutenant
http://en.wikipedia.org/wiki/Fire_captain
http://en.wikipedia.org/wiki/Sergeant
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Dashboard 

An easy to read, often single page, real-time user interface, showing a graphical 

presentation of the current status (snapshot) and historical trends of an organization’s key 

performance indicators to enable instantaneous and informed decisions to be made at a 

glance. 

 

Electronic Patient Care Report (ePCR) 

A patient care report that is collected by electronic methods utilizing compatible hardware 

and software applications. 

 

Firefighter Life Safety Initiatives 

1. Define and advocate the need for a cultural change within the fire service relating 

to safety; incorporating leadership, management, supervision, accountability, and 

personal responsibility. 

2. Enhance the personal and organizational accountability for health and safety 

throughout the fire service. 

3. Focus greater attention on the integration of risk management with incident 

management at all levels, including strategic, tactical, and planning 

responsibilities. 

4. All firefighters must be empowered to stop unsafe practices. 

5. Develop and implement national standards for training, qualifications, and 

certification (including regular recertification) that are equally applicable to all 

firefighters based on the duties they are expected to perform. 

6. Develop and implement national medical and physical fitness standards that are 

equally applicable to all firefighters, based on the duties they are expected to 

perform. 

7. Create a national research agenda and data collection system that relates to the 

initiatives. 

8. Utilize available technology wherever it can produce higher levels of health and 

safety. 

9. Thoroughly investigate all firefighter fatalities, injuries, and near misses. 

http://en.wikipedia.org/wiki/Chart
http://en.wikipedia.org/wiki/Chart
http://en.wikipedia.org/wiki/Performance_indicator
http://en.wikipedia.org/wiki/Performance_indicator
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Firefighter Life Safety Initiatives (cont’d.) 

10. Grant programs should support the implementation of safe practices and/or 

mandate safe practices as an eligibility requirement. 

11. National standards for emergency response policies and procedures should be 

developed and championed. 

12. National protocols for response to violent incidents should be developed and 

championed. 

13. Firefighters and their families must have access to counseling and psychological 

support. 

14. Public education must receive more resources and be championed as a critical fire 

and life safety program. 

15. Advocacy must be strengthened for the enforcement of codes and the installation 

of home fire sprinklers. 

16. Safety must be a primary consideration in the design of apparatus and equipment. 

 

Geographic Information System (GIS) 

A system designed to capture, store, manipulate, analyze, manage, and present all types 

of geographic data. 

 

ImageTrend 

A privately held corporation based in Lakeville, Minnesota which develops web-based 

software applications specifically for emergency medical services, fire reports, fire 

inspections, and fire investigations. 

 

Mission Statement 

The purpose of a company, organization, or person, and its reason for existing. The mission 

statement should guide the actions of the organization, spell out its overall goal, provide a 

path, and guide decision-making. It provides the framework or context within which the 

company's strategies are formulated. 

http://en.wikipedia.org/wiki/Geographic_data
http://en.wikipedia.org/wiki/Lakeville,_Minnesota
http://en.wikipedia.org/wiki/Company
http://en.wikipedia.org/wiki/Organization
http://en.wikipedia.org/wiki/Person
http://en.wikipedia.org/wiki/Reason_for_existing
http://en.wikipedia.org/wiki/Decision-making
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National Fire Protection Association (NFPA) 

A United States trade association, with some international members, that creates and 

maintains private, copyrighted standards and codes for usage and adoption by local 

governments. This includes publications from model building codes to the many on 

equipment utilized by firefighters while engaging in hazardous material (hazmat) response, 

rescue response, and some firefighting. 

 

Operational Plan 

A formal plan for the fire district to conduct operations, as outlined and driven by the 

Strategic Plan. 

 

Senior Leadership Team (SLT) 

A team of individuals at the highest level of organizational management who have the day-

to-day responsibilities of managing the fire district. They hold specific executive powers 

conferred onto them with and by authority of the board of directors and/or the 

shareholders. 

 

Strategic Plan 

An organization's process of defining its strategy, or direction, and making decisions on 

allocating its resources to pursue this strategy. In order to determine the future direction 

of the organization, it is necessary to understand its current position and the possible 

avenues through which it can pursue particular courses of action. Generally, strategic 

planning deals with at least one of three key questions: 

 "What do we do?" 

 "For whom do we do it?" 

 "How do we excel?" 

Many organizations view strategic planning as a process for determining where an 

organization is going over the next year or—more typically—3 to 5 years. 

http://en.wikipedia.org/wiki/United_States
http://en.wikipedia.org/wiki/Model_building_code
http://en.wikipedia.org/wiki/Firefighter
http://en.wikipedia.org/wiki/Plan
http://en.wikipedia.org/wiki/Military_operation
http://en.wikipedia.org/wiki/Organization
http://en.wikipedia.org/wiki/Strategy
http://en.wikipedia.org/wiki/Decision_making
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Vision Statement  

Outlines what the organization wants to be, and how it is perceived in the world. It is a 

long-term view and concentrates on the future. It can be emotive and is a source of 

inspiration.  

 

Value Statements 

Beliefs shared among the stakeholders of an organization. Values drive an organization's 

culture and priorities and provide a framework in which aid in strategic decision-making. 

http://en.wikipedia.org/wiki/Stakeholder_(corporate)
http://en.wikipedia.org/wiki/Organizational_culture
http://en.wikipedia.org/wiki/Organizational_culture
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