
 

 

 

 

 

 

Superstition Fire and Medical District 

Board of Directors 
June 17, 2015 

Board Chairman Jeff Cross 
Board Clerk Gene Gehrt 
Board Director Todd House 
Board Director Charlie Fox  
Board Director Jason Moeller 



Superstition Fire & Medical District 
Governing Board Meeting Agenda 

PURSUANT TO A.R.S. §38.431.02 
Notice is hereby given to the general public that the Superstition Fire & Medical District Governing Board will hold 
a meeting on Wednesday, June 17, 2015. The meeting will be held at the Superstition Fire & Medical District’s 
Administrative Office, located at 565 N. Idaho Road, Apache Junction, Arizona. The meeting will be open to the 
public and will begin at 5:30 p.m. local time. 

AGENDA: 
A. Call to Order 
B. Pledge of Allegiance 
C. Roll Call 
The following agenda items are scheduled for discussion at the board meeting.  The Governing Board may or may not 
decide to take action on any or all items. The order of the agenda items may or may not be taken in the order listed. 

1. Review and approval of the May 2015 financial reports and bank reconciliations. (BOD #2015-06-04)
2. Recognition of employee performance, achievements, and special recognition for community members.

(BOD #2015-06-05)
3. Call to the Public.

A.R.S. §38-431.01(H) A public body may make an open call to the public during a public meeting, subject to reasonable time, place, and
manner restrictions, to all individuals to address the public body on any issue within the jurisdiction of the public body. At the conclusion of an
open call to the public, individual members of the public body may respond to criticism made by those who have addressed the public body,
may ask staff to review a matter, or may ask that a matter be put on a future agenda. However, members of the public body shall not discuss
or take legal action on matters raised during an open call to the public unless the matters are properly noticed for discussion and legal action.

4. Consideration and possible approval of all consent agenda items as listed below:
(BOD #2015-06-06)
a) Board Meeting Minutes from May 20, 2015
b) Special Board Meeting Minutes from June 10, 2015
c) Executive Session Meeting Minutes from June 10, 2015
d) Approval of disposition of district property.
e) Henry & Horne, LLP engagement letter governing the performance of the required annual audit for the District’s

FY 2014/2015 financial statements.
f) Approval of Wells Fargo Authorization Certificate and Wells Fargo Addendum to Commercial Account Signature

Card.

5. City Councilmember Gail Evens, presentation on the City of Apache Junction. (BOD #2015-06-07)
6. Discussion and possible approval of Resolution 2015-03; Combined Resolution Affecting County Treasurer

Transactions for Fiscal Year 2015/2016 from the Pinal County Treasurer’s Office. (BOD #2015-06-08)
7. Discussion and possible action regarding transferring funds for the June 30, 2015 Debt Service Payments.

(BOD #2015-06-09)
8. Discussion and update on out of district responses.  (BOD #2015-06-10)
9. Discussion and update on the ISO process. (BOD #2015-06-11)
10. Discussion and update of the CCU program and Rescue Operations implementation.  (BOD #2015-06-12)
11. Chief’s Report (BOD #2015-06-13)
12. Announcements (BOD #2015-06-n/a)
13. Adjourn (BOD #2015-06-14)

g) Addendum to the Tyler Contract #2013-0250
h) Renewal of the Employee Assistance Program (EAP ) contract with Aetna



NOTICE: The governing board may go into executive session for the purpose of obtaining legal advice from the fire district's attorney(s) on any of the above agenda 
items pursuant to A.R.S. 38-431.03(A)(3). 
One or more members of the governing board may attend the meeting telephonically. 
Governing Board meeting agenda dated and posted (at least 24 hours before the scheduled meeting date and time):  
Posted on June 11, 2015 
At:   1830 hours       
By: Jasmin Jones 

The Superstition Fire & Medical District (SFMD) Administrative Office Board Meeting Room is accessible to the handicapped.  
In compliance with the American with Disabilities Act (ADA), those with special needs, such as large-type face print or other 
reasonable accommodations may request those through the SFMD Administration Office (480-982-4440) at least twenty-four 
hours before the board meeting. 
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Governing Board Meeting – June 17, 2015 
Agenda Item: 1 
BOD#: 2015-06-04 

Agenda Item Title:  
Review and approval of the May 2015 financial reports and bank reconciliations. 

Submitted By:  
Fire Chief Paul Bourgeois 

Background/Discussion:  
The district’s accounting department staff prepares the monthly financial reports. The district’s annual 
budget, which is adopted by the board each June for the following fiscal year (July 1 – June 30), is 
formatted to mirror the monthly financial statements. The financial reports provide the board with a 
monthly recap of expenditures and revenues, along with year-to-date account balance information.  

In compliance with A.R.S. §48-807(O), the following reports have been added to the monthly financial 
statements packet:  

1. Cash Flow – All Governmental Funds.
The Cash Flow report consists of the combined cash balances of all District Funds. These
balances include the General (100), Capital Projects (200), Bond Proceeds (300), Special
Revenue (400), Debt Principal (500), and Debt Interest (600) Funds. The Cash Flow report is
updated monthly with the actual revenues deposited into and actual expenditures disbursed from
the district’s cash accounts. It is important to note the revenues and expenditures are reported
on a Cash Basis. This report is generated to demonstrate that the fire district maintains sufficient
cash available to satisfy the projected expenditures budgeted over the course of the fiscal year.

2. Fund Account Bank Reconciliations.
The reconciliation of each of the district’s Fund Cash Accounts (General (100), Capital Projects
(200), Bond Proceeds (300), Special Revenue (400), Debt Principal (500), and Debt Interest
(600) Funds) between the Pinal County Treasurer’s monthly bank statement and the District’s
Fund balance sheet report is provided. To signify board approval of the monthly financial
statements and bank reconciliations, the Board Chairman is requested to sign the attached
Letter of Acceptance which will be kept on file at the district.

Financial Impact(s)/Budget Line Item: 
N/A 

Enclosure(s): 
Letter of Acceptance of the Fire District’s Financial Statements and Bank Reconciliations. 
*Financial Reports and Bank Reconciliations are under separate cover.

Recommended Motion: 
 

“Motion to approve the May 2015 financial reports and bank reconciliations.” 



 
 

Superstition Fire & Medical District 
Governing Board Acceptance of Fire District’s 
Financial Statements and Bank Reconciliations 

 
 

Pursuant to A.R.S. §48-807, by the signature(s) below, the Governing Board of the Superstition Fire & 
Medical District attests to the review and approval of the following financial report(s) of the fire district 
for the month of May 2015: 
 

1. Financial Statement 
2. Bank Reconciliations 

a. General (100) Fund 
b. Capital Projects (200) Fund 
c. Bond Proceeds (300) Fund 
d. Special Projects (400) Fund 
e. Debt Principle (500) Fund 
f. Debt Interest (600) Fund 

 
 
 
 
 
_____________________________________   _____________________________ 
Jeff Cross, Board Chairman      Date 
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Governing Board Meeting – June 17, 2015  
Agenda Item: 2  
BOD#: 2015-06-05 
 
Agenda Item Title:  
Recognition of employee performance, achievements, and special recognition for community 
members. 
 
Submitted By: 
Fire Chief Paul Bourgeois 
 
Background/Discussion:  
This is a recurring monthly item to provide the board with information concerning superior employee 
performance, achievements, and special recognition for community members.  
 
June Service Awards: (presented for 5, 10, 15, 20, and 25 year anniversaries):  
N/A 
 
June Service Anniversaries:  

21 Years of Service 
Battalion Chief / Paramedic Jeff Cranmer 
Fire Engineer / Paramedic Mike Wolfe 

14 Years of Service 
Firefighter Ryan Elowe 

9 Years of Service 
Fire Captain / Paramedic Alex Dupuis 
Firefighter / Paramedic Bill Tavares 

8 Years of Service 
Fire Captain / Paramedic Geof Shively 
Fire Engineer Brandon Blessum 
Firefighter / Paramedic Ryan Rodriquez 
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Governing Board Meeting – June 17, 2015 
Agenda Item: 3  
BOD#: 2015-06-n/a 

Agenda Item Title: 
Call to the Public  

A.R.S. §38-431.01(H):  
A public body may make an open call to the public during a public meeting, subject to reasonable time, 
place and manner restrictions, to allow individuals to address the public body on any issue within the 
jurisdiction of the public body.   
At the conclusion of an open call to the public, individual members of the public body may respond to 
criticism made by those who have addressed the public body, may ask staff to review a matter or may 
ask that a matter be put on a future agenda.   
However, members of the public body shall not discuss or take legal action on matters raised during 
an open call to the public unless the matters are properly noticed for discussion and legal action. 

Background / Discussion: 
Call to the Public is provided so citizens may address the public body (Governing Board) with matters 
concerning the fire district. Arizona public meeting law provides that the public body may discuss, 
consider, or decide only matters listed on the agenda and other matters related thereto. Since the public 
body will generally not know what specific matters may be raised at call to the public, they will be unable 
to act until the matter is placed on a subsequent meeting agenda (at the board’s discretion). The board 
may also direct staff to follow up on the issue with the citizen.  

Scheduled: 
None  
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Governing Board Meeting – June 17, 2015 
Agenda Item: 4 
BOD#: 2015-06-06 

Agenda Item Title:  
Consideration and possible approval of all consent agenda items as listed below: 

a) Board Meeting Minutes from May 20, 2015 – Appendix A
b) Special Board Meeting Minutes from June 10, 2015 – Appendix B
c) Executive Session Minutes from June 10, 2015 – Appendix C
d) Approval of disposition of district property – Appendix D
e) Henry & Horne, LLP engagement letter governing the performance of the required annual audit

for the District’s FY 2014/2015 financial statements.- Appendix E
f) Approval of Wells Fargo Authorization Certificate and Wells Fargo Addendum to Commercial

Account Signature Card. - Appendix F
g) Addendum to the Tyler Contract #2013-0250
h) Renewal of the Employee Assistance Program (EAP) contract with Aetna

Background/Discussion: 
The consent agenda allows the Board of Directors (BOD) to consider contracts, purchases, and other 
routine administrative matters having authorized funding within the current fiscal year budget as a single 
decision. Items may be withdrawn from the consent agenda and discussed separately upon request by 
any member of the BOD or staff. Information for each consent agenda item and corresponding 
supporting document is within the packet.  

Recommended Motion: 
 

“Motion to approve the consent agenda items for June 17 2015.” 
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Governing Board Meeting – June 17, 2015  
Agenda Item: 5 
BOD#: 2015-06-07 
 
Agenda Item Title:  
City Councilmember, Gail Evens, presentation about the City of Apache Junction. 
 
Submitted By:  
Fire Chief Paul Bourgeois 
 
Background/Discussion:  
Councilmember Gail Evens from the City of Apache Junction City Council will give a presentation about 
the City of Apache Junction. 
 
Financial Impact: 
N/A  
 
Enclosure(s): 
N/A 
 

 

Recommended Motion: 
N/A 
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Governing Board Meeting – June 17, 2015  
Agenda Item: 6 
BOD#: 2015-06-08 
 
Agenda Item Title:  
Discussion and possible approval of Resolution 2015-03; Combined Resolution Affecting County 
Treasurer Transactions for Fiscal Year 2015/2016 from the Pinal County Treasurer’s Office. 
 
Submitted By:  
Fire Chief Paul Bourgeois 
 
Background/Discussion:  
This combined resolution is required annual by the Pinal County Treasurer’s Office.  The purpose of 
the resolution is for the district to provide direction as to who is authorized to approve the following 
types of transactions on behalf of the District: 
 

1. Investment Resolution:  Authorizes the Pinal County Treasurer’s Office to invest on behalf of 
the District any/all excess funds in interest bearing securities as authorized by law. 

2. Warrant Resolution:  Identifies individuals who are authorized to provide warrant information 
including wires, voids, and/or stop payments to the Pinal County Treasurer on a daily basis. 

3. Fund Transfer Resolution:  Identifies individuals who are authorized to request the Pinal 
County Treasurer to process wire transfers, book transfers and/or EFT payments on behalf of 
the District. 

4. Warrant Signature Resolution:  Identifies (and provides specimen signatures) for those 
authorized to sign warrants on behalf of the District for the Fiscal Year 2015/2016. 

5. List of Outside Bank Accounts:  Identifies the outside bank accounts maintained by the 
District. 

 
Financial Impact: 
N/A 
 
Enclosure(s): 
Combined Resolution Affecting County Treasurer Transactions for Fiscal Year 2015-2016  
 

 

Recommended Motion: 
“Motion to approve the Combined Resolution Affecting County Treasurer Transactions for Fiscal Year 
2015-2016.” 
 

 



COMBINED R E S O L U T I O N AFFECTING 
COUNTY TREASURER TRANSACTIONS  

FOR FISCAL YEAR 2015-2016 
 

COMES NOW the Governing Board of the Superstition Fire & Medical District of Pinal County, 
Arizona, and hereby declares that on the 17th day of June, 2015, at a duly called and noticed public board 
meeting, upon motion duly made, seconded and carried with a vote of ______ “Ayes” and ______ 
“Nays” this Board approved one or more of the following Resolutions affecting financial transactions 
with or by the Pinal County Treasurer for Fiscal Year 2015-2016. 
 
An authorized initial in one or more boxes acknowledges the Governing Board’s approval of the 
one or more of the following resolutions: 
 
 WHEREAS, this District periodically has funds on hand that are in excess of any anticipated 
authorized requirements; and, 
 
 WHEREAS, it appears to be in the best interest of the district to authorize the Pinal County 
Treasurer to invest and keep invested these funds in interest bearing securities as authorized by law; and 
 
 WHEREAS, from time to time it will in the best interest of the District, and thus necessary, to 
authorize the Pinal County Treasurer to sell these securities to provide available funds for current 
authorized district requirements; and 
 
 WHEREAS, Arizona state law permits the Governing Board of this District to request the consent 
of the Pinal County Board of Supervisors to invest and reinvest all district monies as authorized by law 
for the fiscal year. 
 
 BE IT RESOLVED by that subject to the consent of the Pinal County Board of Supervisors, the 
Pinal County Treasurer is authorized to purchase, hold, and sell such securities on behalf of this district. 
 
********************************************************************************** 
 

WHEREAS, this District issues or will issue warrants drawn on the servicing bank for the Pinal 
County Treasurer; and, 
 
 WHEREAS, it in the best interest of the district to authorize the herein named person,  
 
 
Roger Wood_________________     _______________________________ 
Printed Name      Signature 
 
 
Jennifer Burke_______________     _______________________________ 
Printed Name      Signature 
 
 



 
Combined Resolution Affecting 
County Treasurer Transactions for 
Fiscal Year 2015-2016 
Page 2 of 4 
 

an authorized representative of the district, to provide warrant information including wires, voids and/or 
stop payments, to the Pinal County Treasurer on a daily basis; and 
 
 WHEREAS, the Pinal County Treasurer will submit the warrant information to the servicing 
bank for valid district purposes and to prevent fraud and/or illegal use of district funds.  
 
 BE IT RESOLVED by the Governing Board that subject to the consent of the Pinal County Board 
of Supervisors, the District will provide the Pinal County Treasurer with warrant information as 
appropriate in the regular course of district business. 
 
********************************************************************************** 
 
           WHEREAS, it appears to be in the best interest of the district to authorize  
 
 
Roger Wood__________________     _______________________________ 
Printed Name      Signature 
 
Jennifer Burke________________     _______________________________ 
Printed Name      Signature 
 
as an authorized representative of the district to request the Pinal County Treasurer to process wire 
transfers, book transfers, ACH and/or EFT payments on behalf of the district. 
 

BE IT RESOLVED that the Governing Board hereby authorizes one or both of the foregoing 
persons to request that the Pinal County Treasurer process wire transfers, book transfers, ACH and/or 
EFT payments on behalf of the district on behalf of the district for the fiscal year, 2015-2016. 
 
 
****************************************************************************************** 
 
  



 
Combined Resolution Affecting 
County Treasurer Transactions for 
Fiscal Year 2015-2016 
Page 3 of 4 
 

This resolution is required of those districts authorized by Arizona Statute to issue its 
own warrants. 

 
WHEREAS, it appears to be in the best interest of the district to authorize the below specified 

persons to sign warrants on behalf of the district for the fiscal year, 2015-2016;  
 

 
BE IT RESOLVED that the Governing Board hereby authorizes the following persons to sign 

warrants on behalf of the district for the fiscal year, 2015-2016. 
 
 
Jeff Cross____________________   _____________________________  
Printed Name      Signature 
 
Gene Gehrt___________________   _____________________________  
Printed Name      Signature 
 
Todd House___________________   _____________________________  
Printed Name      Signature 
 
Charlie Fox___________________   _____________________________  
Printed Name      Signature 
 
Jason Moeller_________________   _____________________________  
Printed Name      Signature 
 
 
 REMOVE:  Barbara Cobb  
 
           WHEREAS, the Pinal County Treasurer’s Office shall be advised of any outside bank accounts 
maintained by the District we hereby give notice of the following account(s): 
 
Wells Fargo______________   Phoenix, AZ________ Payroll Clearing Account________ 
Bank Name        Bank Location (city/st) Account Purpose 
 
 
Wells Fargo______________   Phoenix, AZ________ Electronic Deposit/ACH Payment Account 
Bank Name        Bank Location (city/st) Account Purpose 
 
 
 
 
 
 



 
Combined Resolution Affecting 
County Treasurer Transactions for 
Fiscal Year 2015-2016 
Page 4 of 4 
 

BY OUR SIGNATURES BELOW WE CERTIFY THAT THIS IS A TRUE AND CORRECT COPY OF 
THE RESOLUTION ADOPTED BY THE GOVERNING BOARD OF THE DISTRICT AND THAT THIS 
RESOLUTION HAS NOT BEEN AMENDED OR REVOKED BY THE BOARD. 
 
Dated: __________________   Approval for Fiscal Year 2015-2016 
 
 
Jeff Cross, Chairman__________________   _____________________________  
Name and Title: (Typed/Printed)    (Signature) 
 
Gene Gehrt, Board Clerk_______________   _____________________________ 
Name and Title: (Typed/Printed)    (Signature) 
 
Todd House, Director__________________   _____________________________ 
Name and Title: (Typed/Printed)    (Signature) 
 
Todd House, Director__________________   _____________________________ 
Name and Title: (Typed/Printed)    (Signature) 
 
Jason Moeller, Director________________   _____________________________ 
Name and Title: (Typed/Printed)    (Signature) 
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Governing Board Meeting – June 17, 2015  
Agenda Item: 7 
BOD#: 2015-06-09 
 
Agenda Item Title:  
Discussion and possible action regarding transferring funds for the June 30, 2015 Debt Service 
Payments. 
 
Submitted By:  
Fire Chief Paul Bourgeois 
 
Background/Discussion:  
The District has a Debt Service Principal payment of $405,000.00 due on June 30, 2015 to trustee U.S. 
Bank   
 
 Fund Account:    Debt Retirement Principal 2006 – account #6-11642-1407 
 Budget line item:  500-60-70500-10 titled Debt Service Expenditure – Principal 
 
The current Principal Fund cash balance as of May 31, 2015 is $422,391.38. 
 
Interest Payment 
The District has a Debt Service Interest payment of $174,668.75 due on June 30, 2015 to trustee U.S. 
Bank   
 
 Fund Account:    Debt Retirement Principal 2006 – account #6-11642-1408 
 Budget line item:  600-60-70550-10 titled Debt Service Expenditure – Interest 
 
The current Principal Fund cash balance as of May 31, 2015 is $207,164.02. 
 
Financial Impact: 
$405,000.00 / Line item 500-60-70500-10 
$174,668.75 / Line item 600-60-70550-10 
 
Enclosure(s): 
U.S. Bank Notification – 2006 GADA Debt Service Payments Due 

 
 
Recommended Motion: 
“Motion to authorize payment by executing a letter of direction to Pinal County Treasurer’s Office to 
wire transfer funds for the GADA debt service payments on June 30th due to U.S. Bank on July 1, 
2015.” 
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Governing Board Meeting – June 17, 2015  
Agenda Item: 8 
BOD#: 2015-06-10 
 
Agenda Item Title:  
Discussion and update on out of district responses. 
 
Submitted By:  
Fire Chief Paul Bourgeois 
 
Background/Discussion:  
Fire Chief Paul Bourgeois will give a brief update on the out of district response project. 
 
Financial Impact: 
N/A 
 
Enclosure(s): 
N/A 
 

 

Recommended Motion: 
 

N/A 
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Governing Board Meeting – June 17, 2015  
Agenda Item: 9 
BOD#: 2015-06-11 
 
Agenda Item Title:  
Discussion and update on the ISO process 
 
Submitted By:  
Fire Chief Paul Bourgeois 
 
Background/Discussion:  
Chief Budgeting Officer Mike Farber will give a brief update on the ISO process. 
 
Financial Impact: 
N/A 
 
Enclosure(s): 
N/A 
 

 

Recommended Motion: 
 

N/A 

 

 

 

 

 

 

 

 

 

 

  



Go to Item 11 
 

Go to Agenda 

Governing Board Meeting – June 17, 2015  
Agenda Item: 10 
BOD#: 2015-06-12 
 
Agenda Item Title:  
Discussion and update of the CCU program and Rescue Operations implementation. 
 
Submitted By:  
Fire Chief Paul Bourgeois 
 
Background/Discussion:  
Firefighter / Paramedic Dave Pohlmann will give an update on both the CCU program and the Rescue 
Operations implementation planning process. 
 
Financial Impact: 
N/A 
 
Enclosure(s): 
N/A 
 

 

Recommended Motion: 
 

N/A 
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Governing Board Meeting – June 17, 2015 
Agenda Item: 11 
BOD#: 2015-06-13 
 
Agenda Item Title:  
Chief’s Report 
 
Background / Discussion:  
This item is for the fire chief to share information with the board of items occurring within, or related to, 
the fire district. Any item shared is for information only. Upon request of the board, any item shared 
during this agenda item may be moved to the agenda for future meetings. Board discussion, other than 
clarifying questions, cannot occur and no action, position, or direction may occur until the specific item 
is placed on the agenda. 
 

• Statistical Reports for May 
 
Governing Board Meeting – June 17, 2015 
Agenda Item: 12 
BOD#: 2015-06-n/a 
 
Agenda Item Title:  
Announcements 
 
Background / Discussion:  
The BOD and/or staff may share information at this time. 
 
 
Governing Board Meeting – June 17, 2015 
Agenda Item: 13 
BOD#: 2015-06-14 
 
Agenda Item Title:  
Adjournment 
 
 

 

Recommended Motion: 
 

“Motion to adjourn the board meeting.” 
 

 



Superstition Fire & Medical District 
May 2015 - Monthly Report 

 

Average Travel Time 

 Metro Urban Suburban Rural 

Travel Time Goal 5:12 5:12 6:30 13:00 

Average Travel Time 
by Population Density 

4:50 4:41 5:07 6:29 

Average Travel Time 
District Wide 

5:06 

 

 
 

 
 

 
 

Dispatches by Unit 

Unit Dispatches Fiscal YTD 

B261 24 253 

E261 228 2928 

E262 90 1060 

L263 263 3062 

L264 115 1084 

E265 54 501 

CCU263 98 474 

TRV263 30 170 

U262 2 64 

BR262 4 24 

BR263 5 47 

BR265 5 49 

RH264 13 82 

 

Population Density 
Definitions 

Metropolitan 
An area with a population density of 

3,000 or more people per square mile. 

15% 

Urban 
An area with a population density of 
2,000-2,999 people per square mile. 

8% 

Suburban 
An area with a population density of 
1,000-1,999 people per square mile. 

10% 

Rural 
An area with a population density of 0-

1,000 people per square mile. 

67% 

 

Fire, 19, 2%

Overpressure Rupture, 0, 0%

Rescue & EMS, 595, 77%

Hazardous Condition, 3, 0%

Service Call, 91, 12%

Good Intent Call, 37, 5%

False Alarm/Call, 5, 1%

Severe Weather, 0, 0%
Special, 7, 1%

Not Recorded, 15, 2%

Incident Type Summary

ALOC, 42, 8%
Cardiac, 43, 8%

Diabetic Problem, 2, 0%

General Medical, 280, 52%

OB Related, 5, 1%
Obvious Death, 2, 0%

Other, 17, 3%

Psychiatric, 52, 10%

Respiratory, 22, 4%

Seizure, 7, 1%
Stroke/CVA, 6, 1%
Substance Related, 14, 3%

Trauma, 47, 9%

EMS Incidents: Provider Impression
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Superstition Fire & Medical District 
May 2015 - Operational Report 

 

Community Services & Activities 

Description May 2015 Fiscal YTD 

Blood Pressure Check Events 8 119 

Car Seats Installed/Placed 4 76 

CCR Demonstrations 0 21 

CCR Demo Students 0 700 

Community Events/Festivals 5 58 

Community PSAs Produced 0 2 

CPR & 1st Aid Classes 1 14 

CPR & 1st Aid Students 5 111 

CPR & AED Classes 2 16 

CPR & AED Students 28 255 

Fire Investigations 1 26 

Fire Station Tours 0 12 

Inspections - Business 11 95 

Inspections - Specialty/Complaint 56 144 

Juvenile Fire Setter Program 0 2 

Neighborhood Canvass - Post-Drowning 0 5 

Neighborhood Canvass - Post-Fire 1 12 

Plan Reviews 11 116 

Safety Classes - Fire & Water 3 33 

School - Fire Drills 0 16 

School - Pub Ed Classes 0 24 

Smoke Alarms Placed 12 507 

 

 

Injury Report 

 May 2015 Fiscal YTD 

Injuries 1 14 

Exposures 0 13 

Sharps 0 3 

 

 
 

 
 

 

Administrative, 
79, 5%

Driver/Operator, 
166, 11%

EMS, 98, 6%

Fire Operations, 
647, 43%

Fire Prevention/Public 
Education, 0, 0%

HazMat, 40, 3%

Physical Fitness, 389, 26%

TRT, 26, 2%
Wildland, 54, 4%

Training Hours Categories

 
E262 at Desert Vista Elementary School’s 

Water Day on May 18 

 
Fire Chief Paul Bourgeois speaking on KTAR’s 
Sunday morning program, Valley Watch, on 
May 10. This program public safety topics 

from across the valley. 

 
ABC15’s photo from the Apple facility fire at 

Signal Butte and Elliot. SFMD assisted 
MFMD and GFD units on May 26. 



Go to Appendix B 
 

Go to Agenda 

 
Appendix A 

 
a) Board Meeting Minutes from May 20, 2015 

 
Submitted By:  
Fire Chief Paul Bourgeois  
 
Background / Discussion:  
The board meeting minutes of the previous meeting(s) are provided for the BOD approval. If the BOD 
would like to discuss the minutes, they may be removed from the consent agenda. After approval, 
minutes are signed by the Clerk of the Board and kept as the official public record.  
 
Financial Impact/Budget Line Item:    
N/A 
 
Staff Recommendation:  
Staff recommends approval of May 20, 2015 board minutes. 
 
Enclosure(s):  
May 20, 2015 Board Meeting Minutes 
 



 

 May 20, 2015  Governing Board Meeting Minutes 1 
 

                                                                                                                               
 

Governing Board Meeting Minutes 
May 20, 2015 

PURSUANT TO A.R.S. §38.431.02, NOTICE IS HEREBY GIVEN TO THE GENERAL PUBLIC THAT THE 
SUPERSTITION FIRE & MEDICAL DISTRICT GOVERNING BOARD OF DIRECTORS HELD A MEETING ON 
WEDNESDAY, MAY 20, 2015.  THE MEETING WAS HELD AT THE SUPERSTITION FIRE & MEDICAL 
DISTRICT’S ADMINISTRATION OFFICE, 565 N. IDAHO ROAD, APACHE JUNCTION, ARIZONA.   
THIS MEETING WAS OPEN TO THE GENERAL PUBLIC AND BEGAN AT 5:30 P.M. 
 
A. Chairman Cross called the meeting to order at 5:30 p.m. 

 
B. The Pledge of Allegiance was led by Director Cobb 

 
C. Roll Call showed Chairman Jeff Cross, Clerk Gene Gehrt, Director Todd House, Director Charlie Fox, 

and Director Barbara Cobb as present. 

Senior Leadership in attendance: Fire Chief Paul Bourgeois, Assistant Chief Jerome Schirmer, Assistant 
Chief Mike Farber, Finance Director Roger Wood, and Battalion Chief Richard Mooney were present. 

Legal Counsel Donna Aversa, and Executive Assistant acting as Board Secretary Jasmin Jones were 
also present for the meeting.   

 
Item 1:  Review and approval of the April 2015 financial reports and bank reconciliations.  

(BOD #2015-05-01) 

Motion by Director House to approve the April 2015 financial reports and bank reconciliations.  
Seconded by Director Fox. 

Vote 5 ayes, 0 nays.  Motion passed. 
 
Item 2:  Recognition of employee performance, achievements and special recognition for community 

members. (BOD #2015-05-02) 
 Chairman Cross read the list of the following May Service Anniversaries 

Firefighter / Paramedic Stephan Wagner 13 Years 
Firefighter Paul Garcia 13 Years 
Fire  Engineer Rob VandeKrol 13 Years 
Finance Director Roger Wood 2 Years 

 
Fire Chief Paul Bourgeois presented Director Barbara Cobb with a special award, thanking her 
for her service on the fire board. 
 

Item 3:  Call to the Public. (BOD #2015-05-n/a) 
None 

  

Superstition Fire & Medical District 
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Item 4:  Consideration and possible approval of all consent agenda items listed below:  

(BOD #2015-05-03) 
a) Board Meeting Minutes from April 15, 2015 
b) Contract for employee medical insurance with United Healthcare 
c) Renewal of worker’s compensation insurance contract with Lovitt & Touche/CopperPoint 

American Insurance Company 
d) Contract for employee dental insurance with Principal Financial Group 
e) Contract for Employee STD, LTD, Life, AD&D, Group Life, Group AD&D with Cigna 
f) Agreement the City of Mesa for use of their training facilities 
g) Purchase of 5 Stryker Gurneys 

Motion by Director Cobb moved to approve consent agenda items for May 20, 2015.  Seconded 
by Clerk Gehrt. 

Vote 5 ayes, 0 nays.  Motion passed.  
 
Item 5: Purchase of (2) LifePak 15 monitors (BOD #2015-05-04) 

Assistant Chief Jerome Schirmer requested the retroactive approval of the purchase of 2 Lifepak 
15 cardiac monitors, which were budgeted for in FY 14/15. 

Motion by Director House to approve the purchase of 2 Lifepak 15 Cardiac Monitors, not to 
exceed $70,158.37.  Seconded by Director Fox. 

Vote 5 ayes, 0 nays.  Motion passed.  
 
Item 6: Discussion and possible action regarding the appointment of the upcoming vacancy on the SFMD 

Board of Directors after the resignation of Director Cobb. (BOD #2015-05-05) 

 The Board of Directors gave direction to set up the following timeline to assist with the vacancy 
on the BOD. 

 Publish an opening in the newspapers and social media 
 Close the application process on Monday, June 8, 2015 at 5:00 p.m. 
 Hold a Special Board Meeting on Wednesday, June 10, 2015 at 5:30 p.m. to interview 

interested citizens. 
 Board Members email questions to Ms. Donna Aversa to standardize the interview 

process 
 

Item 7: Discussion, consideration, and possible action regarding the development of the Fiscal Year 
2015/2016 Revenue and Expenditure Budget and adoption of Resolution 2015-02.  
(BOD #2015-05-06) 

 Finance Director Roger Wood discussed the Tentative FY 2015/2016 budget that was scheduled 
to be adopted at the May 20th board meeting, in correlation with the opening of a 20-day public 
comment period, per ARS.  At the December 13, 2014 board meeting, the BOD approved a 
special board meeting for Wednesday, July 8, 2015 to formally adopt the FY 2015/2016 budget. 

 Mr. Wood presented the budget to the board, explaining that it could still be modified and adjusted 
if the BOD would like.  The budget that was presented represented a tax rate of $3.19 per hundred 
dollars of secondary valuation for district operations and the $.22 special Bond assessment 
remains the same. 

Motion by Director House to adopt Resolution 2015-02 adopting a tentative budget of 
$21,027,917.61 for fiscal year beginning July 1, 2015 and ending June 30, 2016 and giving notice 
to the public of the tentative budget, as well as the time and place for a public meeting to hear 
comments prior to final adoption of the budget as required by law.  Seconded by Director Fox. 
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Vote 5 ayes, 0 nays.  Motion passed.  
 
Item 8: Discussion and update of the CCU program and Rescue Operations implementation.  

(BOD# 2015-05-07) 

 Firefighter/Paramedic Dave Pohlmann presented a deployment model to the BOD that may be a 
valuable model.  He explained that the financial aspect of the model has not yet been vetted 
through accounting to see if this is a viable model, more information will be pass along next month.  
Clerk Gehrt thanked Firefighter Pohlmann for thinking out of the box. 

 
Item 9: Chief’s Report. (BOD# 2015-05-08) 

 Fire Chief Paul Bourgeois reported on the following 
 Upcoming Events 

o AFDA Conference June 25th – 27th  

 SFMD Leadership Academy 
o 19 different agencies represented 
o 80 + attendees 

 Important Information 
o Awarded a video conferencing grant 
o There are recent changes in DHS, our district was lucky to receive our CoN when 

we did, in record time, of 4 months. 
o Special thank you to Assistant Chief Mike Farber and Finance Director Roger 

Wood for all of their work on the budget. 
 
Item 9:  Announcements (BOD# 2015-05-n/a) 

None 

 
Item 10:  Adjourn (BOD# 2015-05-09)  

Motion by Director House at 7:24 p.m. to adjourn the meeting. Seconded by both Clerk Gehrt 
and Director Fox. 

Vote 5 ayes, 0 nays.  Motion passed. 

 
Governing Board Approval: 
 
      
Gene Gehrt, Board Clerk  
 
Jasmin Jones  



Go to Appendix C 
 

Go to Agenda 

 
Appendix B 

 
b) Special Board Meeting Minutes from June 10, 2015 

 
Submitted By:  
Fire Chief Paul Bourgeois  
 
Background / Discussion:  
The special board meeting minutes of the previous special board meeting are provided for the BOD 
approval. If the BOD would like to discuss the minutes, they may be removed from the consent agenda. 
After approval, minutes are signed by the Clerk of the Board and kept as the official public record.  
 
Financial Impact/Budget Line Item:    
N/A 
 
Staff Recommendation:  
Staff recommends approval of June 10, 2015 special board meeting minutes. 
 
Enclosure(s):  
June 10, 2015 Special Board Meeting Minutes 
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Special Governing Board Meeting Minutes  
June 10, 2015 

PURSUANT TO A.R.S. §38.431.02, NOTICE IS HEREBY GIVEN TO THE GENERAL PUBLIC THAT THE 
SUPERSTITION FIRE & MEDICAL DISTRICT GOVERNING BOARD OF DIRECTORS HELD A MEETING ON 
WEDNESDAY JUNE 10, 2015.  THE MEETING WAS HELD AT THE SUPERSTITION FIRE & MEDICAL 
DISTRICT’S ADMINISTRATION OFFICE, 565 N. IDAHO ROAD, APACHE JUNCTION, ARIZONA.   
THIS MEETING WAS OPEN TO THE GENERAL PUBLIC AND BEGAN AT 5:30 P.M. 
 
A. Chairman Cross called the meeting to order at 5:30 p.m. 

 
B. The Pledge of Allegiance was led by Director House. 

 

C. Roll Call showed Chairman Jeff Cross, Clerk Gene Gehrt, Director House, and Director Charlie Fox 
(telephonically) as present.  

Senior Leadership in attendance: Fire Chief Paul Bourgeois, Assistant Chief Dave Montgomery, Assistant 
Chief Mike Farber, Finance Director Roger Wood, and Battalion Chief Jeff Cranmer were present. 

Legal Counsel Donna Aversa, and Executive Assistant acting as Board Secretary Jasmin Jones were 
also present for the meeting. 

   
Item 1:  Executive Session pursuant to ARS §38-461.03(A)(1) for discussion or consideration of 

appointment of a public officer (BOD #2015-06-01) 

a) Confirmation that the candidate(s) received at least 24 hours advanced notice of this proposed 
executive session and agenda per ARS §38-461.03(A)(1). 

b) Note that executive sessions are confidential pursuant to ARS §38-461.03(C). 

 Chairman Cross asked each of the candidates if they received the notice at least 24 hours in 
advance regarding the executive session, they all confirmed that they had.  Ms. Aversa explained 
to the Board of Directors (BOD) that at this time before they vote to go into an executive session, 
they could ask the candidates to step into the lobby, so the BOD could refine and discuss the 
questions they would ask by each candidate.  The candidates stepped into the lobby. 

 The BOD agreed not to go in to executive session for the interview process.  They called each 
candidate in one at a time, Chairman Cross asked each candidate the same questions during 
each of their interviews.  The order of the candidates were: 

1. Mr. Jeffrey Luidhardt 

2. Mr. Lee Cooper 

3. Mrs. Judy Novalsky 

4. Mr. Jason Moeller 

The questions asked of each candidate were as follows: 

1. Why are you interested in becoming a SFMD Board Member? 

2. What specific experience do you have that you believe would be of value to the SFMD Board? 

Superstition Fire & Medical District 
565 North Idaho Road, Apache Junction, AZ 85119 

Phone (480) 982-4440, Fax (480) 982-0183 
www.sfmd.az.gov 
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3. Briefly tell us about yourself, what some of your previous volunteer experiences, leadership or 
governing roles were, and how you think your education, training, and experience have qualified 
you for this position. 

4. Why should we appoint you over other applicants? 

5. Assuming you are offered this position;  

a) Does your family (and work obligations) support your board service/commitment? 

b) Are you willing to accept the fiduciary responsibility to represent our Taxpayers best interest 
above your own personal interest? 

c) Are you willing to complete the mandatory 6 hours of Statutory Training in Governance, 
Finance, Open Meeting Law, and Ethics and Fiduciary Responsibilities, within one (1) year 
of your appointment? 

d) Are you willing to commit the time and attend required meetings and the necessary effort 
to be an involved and effective board member? 

After the interviews it was voted to move into executive session for discussion and consideration 
of an appointment of a public officer. 

Motion by Director House at 6:09 pm. to go into Executive Session pursuant to ARS §38-
461.03(A)(1) for discussion or consideration of appointment of a public officer.  Seconded by Clerk 
Gehrt. 

Vote 4 ayes, 0 nays.  Motion passed. 

 
Item 2:  Review, discussion, and possible action to appoint a board member to fill the vacancy and 

unexpired term created by resignation of Board Member Barbara Cobb. (BOD #2015-06-02)  
 Fire Chief Paul Bourgeois welcomed the candidates back into the board room and apologized for 

not introducing himself or the Board of Directors (BOD) sooner.  The candidates were then 
introduced to the BOD. 

 Chairman Cross thanked everyone for coming and volunteering their time and participate in this 
process. 

Regular Session reconvened at 6:47 p.m. and Chairman Cross reminded everyone that items discussed 
during the Executive Session are confidential. 

Director Fox started by saying he was impressed by the quality of all four (4) of the candidates, 
they are all qualified, and it will be a tough decision to select only one. 

Clerk Gehrt agreed and stated that he appreciates all the candidates desire to be on the 
Superstition Fire & Medical District Board of Directors, and it will be tough decision to make. 

Director House stated that all four (4) of the candidates show the diversity of Apache Junction 
and the diversity in our community as a whole, all of the candidates have done great volunteer 
work.  He went on to say it will be a tough decision to make and that he appreciates all of the 
candidates taking the time out of their schedules to participate in the selection process. 

Director House asked if Mr. Jason Moeller worked for Pinal County.  Mr. Moeller stated he does 
work for Pinal County Health Department as an RN.  Director House asked him if he knew who 
he was (Director House), Mr. Moeller answered that he recognized Director House from the 
county.  Director House stated that he wanted it on record, he does not know Mr. Moeller and that 
by working at Pinal County would not be a factor in his decision making to elect a new board 
member, seeing as Director House is an elected official for Pinal County. Director House went on 
to say that the BOD needs diversity, currently the BOD has two members who have experience 
in fire service, however, the BOD does not have anyone with medical experience.  Director House 
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also complimented Mr. Moeller on being an Eagle Scout and participating in the Citizen 
Leadership Institute (CLI) with the City of Apache Junction. 

Motion by Director House to nominate Mr. Jason Moeller as Director for the Superstition Fire & 
Medical District Board of Directors.  Seconded by Clerk Gehrt.  

Roll-Call Vote – Chairman Cross – yes, Clerk Gehrt – yes, Director House – yes, Director Fox – 
yes. 4 ayes, 0 nays.  Motion passed.  

 Chairman Cross complimented Mr. Moeller on his volunteering throughout our district at the food 
bank, as an Eagle Scout, and at the Citizen Leadership Institute – just to name a few, this made 
him stand out. 

 Director House stated that it was a tough decision to make, all four (4) of the candidates were 
qualified. 

 Chairman Cross welcomed the other candidates to stay involved and engaged with the SFMD 
through the events we host and board meetings. 

 Mr. Aversa reminded the Board of Directors of the house-keeping – Mr. Moeller’s term will expire 
in 2016, he also needs to have the correct information per ARS before he serves on the board.  
She asked that Mr. Moeller see Ms. Jasmin Jones for the information at the end of the board 
meeting. 

 
Item 3:  Adjournment. (BOD #2015-06-03)  
 Motion by Director House to adjourn the meeting at 6:57 p.m.  Seconded by Clerk Gehrt. 

Vote 4 ayes, 0 nays.  Motion passed.  
 
 
Governing Board Approval: 
 
        
Gene Gehrt, Board Clerk  
 
Jasmin Jones  



Go to Appendix D 
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Appendix C 

 
c) Executive Session Meeting Minutes from June 10, 2015 

 
Submitted By:  
Fire Chief Paul Bourgeois  
 
Background / Discussion:  
The board meeting minutes of the executive session special board meeting are provided for the BOD 
approval. If the BOD would like to discuss the minutes, they may be removed from the consent agenda. 
After approval, minutes are signed by the Clerk of the Board and kept as the official public record.  
 
Financial Impact/Budget Line Item:    
N/A 
 
Staff Recommendation:  
Staff recommends approval of June 10, 2015 Executive Session board minutes. 
 
Enclosure(s):  
June 10, 2015 Executive Session Board Meeting Minutes 
*Under separate cover for individuals who were in the executive session 
 

 

 

 

  



Go to Appendix E 
 

Go to Agenda 

 
Appendix D 

 
d) Approval of disposition of district property. 

 
Submitted By:  
Fire Chief Paul Bourgeois  
 
Background / Discussion:  
This item comes before the BOD for approval to designate certain district equipment as surplus property 
and allow the district to dispose of said equipment through the processes allowed by the adopted 
Disposition of Surplus Property Policy.  All usefulness of the listed equipment has been exhausted and 
any equipment worthy to be repurposed to other needs has been removed for use.  The value of this 
proposed surplus equipment is minimal and does not include any inventoried capital assets. 
 
Financial Impact/Budget Line Item:    
N/A 
 
Staff Recommendation:  
Staff recommends approval of the disposition of district property 
 
Enclosure(s):  
Comprehensive Disposition List 
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e) Henry & Horne, LLP engagement letter governing the performance of the required annual 

audit for the District’s FY 2014/2015 financial statements. 
 
Submitted By:  
Fire Chief Paul Bourgeois  
 
Background / Discussion:  
Arizona Revised Statutes §48-251 and §48-253 requires special taxing districts with a budget greater 
than $1 million to prepare an annual financial report and file the report with the Board of Supervisors 
for Pinal and Maricopa counties within 240 days of the end of the fiscal year.  The audit firm must be 
independent and must not be affiliated with the district.  The audit must be performed by a certified 
public accountant or someone trained as an auditor.   
 
The district may advertise and use a competitive bidding process or may select an auditor as the service 
is a “professional service” and not subject to bidding requirements. 
 
The district selected Henry & Horne LLP to conduct the FY 2012/2013 and FY 2013/2014 audits as the 
result of a competitive bid selection process.  It is Staff’s position that retaining Henry & Horne LLP for 
a third year provides efficiencies that warrant the continued relationship.  For example, Henry & Horne 
LLP have provided mid-year, non-audit advice on the creation of the CoN Rescue Operations and CCU 
Grant accounting structure.  
 
Henry & Horne’s quote to perform the FY 2013/2014 audit is $13,000. 
 
Staff recommends the district retain Henry & Horne to conduct the FY 2014/2015 audit with the 
stipulation that the audit be completed no later than January 13, 2016.  This date is important as it gives 
Staff an opportunity to have the audit approved by the Governing Board at the January 20th Board 
meeting, and provides sufficient time to file the required paperwork with Pinal and Maricopa counties 
on time. 
 
Financial Impact/Budget Line Item:    
Financial impact is expected to be $13,000 which is within budgeted parameters of the FY 2015/2016 
budget.   
 
Staff Recommendation:  
Staff recommends approval of engagement letter 
 
Enclosure(s):  
Henry & Horne LLP Engagement Letter 
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f) Approval of Wells Fargo Authorization Certificate and Wells Fargo Addendum to
Commercial Account Signature Card

Submitted By:  
Fire Chief Paul Bourgeois 

Background / Discussion:  
To facilitate updating the Board of Director’s (BOD) signature authority on our current Wells Fargo 
commercial bank accounts, Wells Fargo is requesting the BOD provide signature specimens on the 
attached Authorization Certificate.   

Financial Impact/Budget Line Item:  
N/A 

Staff Recommendation:  
Staff recommends approval of the Commercial Account Signature Card 

Enclosure(s):  
Wells Fargo Authorization Certificate 
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g) Approval of Addendum to the Tyler Contract ID# 2013-0250  

 
Submitted By:  
Fire Chief Paul Bourgeois  
 
Background / Discussion:  
The Tyler contract was originally approved at the October 2013 Board Meeting held on October 16, 
2013.  The contract with Tyler Technologies relates to the purchase of an integrated Accounting / 
Human Resources / Payroll / Time & Attendance software system. 
 
Staff has negotiated with Tyler Technologies to reach agreement on eliminating the License Fees for 
the Fixed Assets, Inventory Control, and Work Orders modules that are not being implemented.  This 
results in a one-time reduction in fees of $6,600.00.   
 
This reduction in fees will be reflected on a revised invoice that the District will be in July 2015. 
 
Financial Impact/Budget Line Item:    
200-70-73520-15 Computer Software – reduction in cost of $6,600.00 
 
Staff Recommendation:  
Staff recommends approval of the addendum to the Tyler Contract 
 
Enclosure(s):  
Tyler Technologies Amendment to Agreement 
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h) Renewal of the Employee Assistance Program (EAP) with Aetna 

 
Submitted By:  
Fire Chief Paul Bourgeois  
 
Background / Discussion:  
In July 2012, the District approved a 3-year contract with Aetna to provide employee assistance 
support for the employees and their dependents.   
 
Staff is recommending that the Board approve a new 3-year contract with Aetna to continue providing 
EAP services to the District’s employee and their dependents.  The cost remains the same as before 
at $8.67 per employee per month. 
 
Financial Impact/Budget Line Item:    
The estimated cost for FY15/16 is approximately $11,448.00, however since it is dependent on the 
number of employees, the actual cost will vary as the number of employees changes throughout the 
year.  This expense is budgeted for in account 100-10-53940-10.   
 
Staff Recommendation:  
Staff recommends approval of the renewal of the EAP Contract 
 
Enclosure(s):  
Aetna Employee Assistance Program Services Agreement  
Aetna HIPAA Business Associate Agreement 
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